
fillet for last seven years in Japanese 
market; there is a scope to grow.

Moreover there is a wide market of value 
added products. The demand for 
non-conven�onal products especially 
organic and sustainable products are 
increasing. Therefore, industry has a huge 
poten�al for both ver�cal and horizontal 
expansions. 

Gemini is working on introducing these 
products like organic, sustainable, value 
added items (e.g.: marinated, fish fillet) and 
to step into new market along with our 
exis�ng market. Recently we have achieved 
ASC Cer�ficates and BAP 3 star cer�ficate 
for both plant and farms which enabled us 
to sell premium and sustainable products. 
We also achieved HALAL Cer�ficate for the 
Muslim community.

Gemini has completed its journey of 39 
years with the same building structure and 
mostly old machineries. In course of �me 
the building became vulnerable and risky, 
machinery efficiency reduced resul�ng 
high overheads and maintenance cost. 
With the exis�ng condi�on of factory 
renewal of business license and quality 
cer�ficates became tough. Ul�mately it 
became very hard to retain buyer’s 
confidence with exis�ng factory condi�ons. 
To overcome this situa�on, Gemini’s state 
of the art factory building work is under 
progress incorpora�ng all possible modern 
and efficient technology with extended 
floor of 42000 s� instead of exis�ng 24900 
s�. Also, we planned to increase the 
produc�on capacity of 45MT/day instead of 
exis�ng 25 MT/day by including some state 
of the art new machineries. 

We aim to passionately con�nue building 
value for our customers and Shareholders 
now and into the future.

Our goal is to posi�oning the business in 
the changing business environment to 
maximize profit and credibility.

Analysis of Cost of Goods Sold, Gross Profit 
Margin and Net Profit Margin

a. Cost of Goods Sold

 This year’s cost of goods sold was Tk.  
27.20 crore only as compared to last 
year’s cost of goods sold of Tk.  33.84 
crore. During the current year 
268,886 kgs of Shrimp have been 
produced as against last year’s 
produc�on of 361,017 kgs.  14.45% 
produc�on capacity has been u�lized 
during this year compared to 19.41% 

Dear Shareholders,

The Board of Directors of Gemini Sea Food 
Ltd. (GSFL) takes the pleasure with 
welcome you in presen�ng the Audited 
Statement of Financial Posi�on, Statement 
of Profit or Loss & Other Comprehensive 
Income, Statement of Cash Flows and 
Statement of Changes in Equity for the 
repor�ng period ended June 30, 2021 
along with the Auditors’ Report thereon for 
your valued considera�on.

The objec�ve of Corporate Governance is 
to run the Company effec�vely and 
legi�mately with a sense of accountability 
and transparency to the Shareholders and 
the society as a whole. This report is 
prepared in Compliance with the Sec�on 
184 of the Companies Act, 1994 and 
“Corporate Governance Code” of 
Bangladesh Securi�es and Exchange 
Commission (BSEC) vide its No�fica�on No. 
BSEC/CMRRCD/ 2006-158/207/Admin/80, 
dated June 03, 2018.

Industry Outlook

Bangladesh is the 8th shrimp exporter in 
the world (Source: World's Top Exports). 
Bangladesh exports only 2.0 per cent of the 
interna�onal demand for frozen shrimp, 
according to the Bangladesh Shrimp and 
Fish Founda�on (BSFF). Bangladesh earned 
US$ 357.50 million in FY 2020, $404.06 
million in FY 2019 and $426.09 million in FY 
2018. $463.12 million in FY 2017 [Source:  
Bangladesh Bureau of Sta�s�cs & EPB] 

According to the Department of Fisheries, 
the fisheries sector now contributes over 
3.5% to na�onal GDP, over 25% to the 
agricultural GDP, and 1.5% to the foreign 
exchange earnings by expor�ng fish and 
fish products, especially Shrimp.

Since, aquaculture is playing a vital role in 
our seafood industry. Bangladesh's shrimp 
industry has long been playing a significant 
role in the na�onal economy. There are 162 
fish processing plants in the country, out of 
which 78 are approved by the Bangladesh 
Government and 66 are approved by the 
European Union (EU). Currently, around 10 
million people are involved in the fishing 
and processing of this sector.

Overall Business Scenario

According to Export Promo�on Bureau of 
Bangladesh (EPB), overall shrimp exports 
from Bangladesh has decreased. Export 
earnings from shrimps in the financial year 
2020-21 declined by 1.15% to $328.84 
million from $332.65 in FY2019-20. 
(Source: EPB). This is mainly due to average 
fall of fresh water shrimp price of 5% to 
10% in the interna�onal market and so far 
there is no improvement of the situa�on. 
As a result the turnover decreased 
significantly compared to that of last year. 
Bangladesh is yet to reach yield levels per 
hectare as Thailand, India etc. Some 66 
countries are farming vannamei variety of 
shrimp. The price of vannamei variety is 
less than that of the shrimp produced in 
Bangladesh. Currently Vannamei is a 
leading item in the world shrimp market 
because of its’ cheaper price. Consumers 
prefer this item in Europe and USA, the key 
markets of frozen shrimp. In recent years 
Bangladeshi Black Tiger shrimp lost its’ 
interna�onal market rapidly due to 
aggression of Vannamei shrimp cultured by 
other countries. As a result, Bangladeshi 
Black Tiger species already lost its 
compe�veness. The vannamei variety 
meets more than 77 per cent of the global 
demand for shrimp.

The commercial culture of Vannamei 
shrimp yet to start in Bangladesh. Whereas 
in nearby countries like India, Vietnam, 
Indonesia and Thailand the Vannamei 
shrimp is produced in a very large scale. In 
recent years the price of Vannamei shrimp 
dropped due to oversupply which affected 
Black Tiger demand and price. As a result 
Bangladeshi Black �ger shrimp lost 
majority of its market and value. Recently, 
prices of Bangladeshi Black Tiger shrimp 
regain its’ price. 

Covid-19 pandemic spread out globally 
from early 2020. The major consumer of 
our shrimp are food restaurants, hotels and 
tourist places which are mostly under lock 
down condi�on throughout the year due to 
Covid-19 pandemic. Economy and 
employment are heavily affected globally 
by Covid-19. So, People lost their purchase 
power for premium item like Bangladeshi 
Shrimp. The demand for luxury food items, 

especially frozen premium shrimp from 
Bangladesh has decreased globally, and 
including prices of products have also 
reduced. In early 2020, many orders were 
cancelled and later on the orders came to 
nil. Thus, we could not secure any business 
during March 2020 to June 2021. Pandemic 
Covid-19 situa�on has been improved both 
locally and interna�onally in the mid of this 
year which causes the posi�ve impact in 
shrimp industry. According to EPB- export 
earnings from shrimps in the financial year 
2021-22 from July to October increased by 
33.22% in compare to FY 2020-2021 ($ 
135.92 million to $181.07 in FY 2020-21).

Gemini management is facing these 
challenges successfully with their long 
experience, prudence, strategies and hard 
work and on top of that the all along 
support of valued Shareholders.

Segment wise Performance

We Process shrimp and fish only, so there is 
no scope for providing any product wise 
performance report.

Risks, Concerns and Advantages

The promising frozen food sector is now 
bearing the brunt of the Covid-19 
pandemic. For Covid-19 2nd phase wave 
causes nega�ve impact on country wide 
business including shrimp industry for early 
few months in this year.

Farmed shrimp is now being a major 
expor�ng commodity for several countries. 
But, excessive use of chemicals such as 
pes�cides, an�bio�cs and hormones are 
major concerns for the shrimp industry. In 
the post-harvest period, quality of the 
shrimp can some�mes deteriorate, for a 
number of reasons like, inappropriate 
storage condi�on of middleman (foria, 
sub-depot), lack of awareness, extended 
periods of �me in warm temperatures. 
Complex supply chain is another concern 
for product traceability. It is not easy to 
trace where the shrimp has come from, 
how it was produced, who sold it at what 
price to the depot, and how old it is.

Bangladeshi shrimps have a dis�nc�ve 
place in the global market for having good 
texture and taste. But we are struggling 

against the price offered by East Asian and 
Indian Vannamei shrimp exporters.

As s�ll most of our farmers are prac�cing 
the tradi�onal extensive culture system the 
Black Tiger shrimp produc�on is only 250 
kg to 300 kg per acre. The Department of 
Fisheries (DOF) has taken different 
ini�a�ves to increase the tradi�onal 
produc�on of shrimp in Khulna area and 
they have been successful in raising the 
same from 350 to 400 kg per acre. Recently 
some intensive cultures have been started 
where the produc�on is 2.5 to 3 tons/acre 
in 2 cycles annually. S�ll the major 
bo�leneck of this business is shortage of 
raw materials. Tradi�onal extensive culture 
system of shrimp is a major problem for 
raw materials scarcity produc�on is only 
250 kg to 300 kg per acre. Early Mortality 
Syndrome (EMS) s�ll remains major 
concerns in shrimp industry, mainly for 
China, Vietnam, Thailand and India. We are 
also not free from such type of risk. We face 
this year also

Once the single largest market for 
Bangladesh, US accounts for only 8 percent 
of the total frozen fish exports, which was 
about 30 percent even five years ago. 
Prices of Bangladeshi shrimps known as 
“Black Tiger” is higher than that of Vietnam 
and India’s vannamei species. The sector 
has drawn wide cri�cism from interna�onal 
media o�en being accused of allowing 
exploita�ve and abusive prac�ces, and thus 
pushing those working in the industry 
further into poverty. Fair wages and labor 
rights in the industry are in general key 
areas of concerns and have been under 
constant scru�ny from buyers in the EU and 
the US. There is evidence that inequality in 
this sector is widening, with women not 
obtaining permanent employee status and 
lower wage compared to male workers. 

A few key countries, like China, are at the 
epicenter of contribu�ng to global fish 
supply. Yet other regions, like Southeast 
and South Asia, also have a major role to 
play. One of the key factors of China’s 
success in maintaining a highly produc�ve 
aquaculture sector is that it has maintained 
a na�onal extension system for aquaculture 
that has con�nued widespread outreach to 
producers through well-trained and 
qualified staff. More than 80 percent of 
global aquaculture produc�on is produced 
by small- to medium-scale enterprises that 
are heavily concentrated in Asia. As 
consumer demand for fine cuisine and 
interna�onal flavors has grown, so have the 
opportuni�es for food export. Frozen foods 
are the second largest source of foreign 

exchange earnings. In the wake of post 
pandemic and lockdown era, recent 
month’s freight charge has been increased 
more than double which eat up our 
profitability. Govt. is very much aware 
about the situa�on and has extended 
maximum support to the exporter’s to 
encounter the nega�ve impact on the 
industry. In thick backdrop, the frozen fish 
industry currently gets 7.0 -10 per cent cash 
incen�ves on shrimp exports and 2.0-5.0 
per cent on other fish exports.

Prospect of Future Growth and 
Developments

Bangladesh is going to get Geographical 
Indica�on (GI) for Black �ger shrimp soon 
according to Government authority. The 
use of a GI tag - as an indica�on of the 
product's source - acts as a cer�fica�on that 
the product possesses certain quali�es, is 
made according to tradi�onal methods, or 
enjoys a good reputa�on due to its 
geographical origin. Products bearing a GI 
tag have the poten�al to fetch high prices 
in the global market. Bangladesh has the 
highest reserve of extensive Black Tiger 
shrimp in the world. So Black Tiger shrimp 
should be more focused as it has necessary 
infrastructures and environment. If farmers 
can go for semi-intensive and improved 
cul�va�on, the produc�on will increase 
several �mes.

Recently, Department of Fisheries (DoF) 
agreed for pilot projects of farming 
Vannamei shrimp in Bangladesh. First two 
pilot projects of Vannamei culture in this 
year has been done successfully. According 
to FIQC, DoF and BSFF produc�on was 
almost 10MT/Hectare. Now all concerned 
are wai�ng for government permission for 
commercial produc�on. If we can handle 
the Vannamei produc�on successfully in 
the near future the shrimp export sector 
will expand rapidly. We are exploring new 
market besides EU and USA. It may be 
men�oned here that, in the Bay of Bengal 
there is a huge reserve of fin fish which has 
high poten�al in frozen food export market. 
Beside that Crab, vegetables and Sea 
weeds have huge possibili�es. Apart from 
Shrimp, Gemini is working to export fin fish 
and other frozen products like vegetables & 
snacks.

Due to changing lifestyle and consump�on 
pa�ern, people moving from conven�onal 
frozen seafood to save �me and effort to 
cook and moving into ready to eat kind of 
foods. Gemini started product and market 
analysis to determine the demand for these 
products. We are working with marine fish 

capacity u�liza�on of last year. The 
Cost of Goods Sold for the current 
year reduced by 20% from the 
previous year. The major reason 
behind the achievement is the global 
market started to open from 3rd 
quarter where in first two quarter our 
factory was closed and there were no 
orders taken from buyers due to the 
Covid-19 outbreak around world as 
well in our country. There was high 
demand of Shrimp during the 3rd and 
4th quarter. Besides we could procure 
low-cost raw material during the 
financial period.  

b. Gross Profit

 The Company has achieved an export 
turnover of Tk. 34.72 crore during the 
current year ended 30th June 2021. 
Gross Profit of Tk. 7.52 crore has been 
earned during the current year as 
against of Tk. 2.44 crore of last year. 
Total gross profit has been remarkably 
increased due to ge�ng good price 
specially Galda from the Buyers and 
procurement of the same in low price 
during the periods. 

c. Net Profit

 Net Profit (a�er tax) earned during the 
current year was 0.34 crore as 
compared to last year net profit (a�er 
tax) of Tk. nega�ve (4.62) crore. All 
other opera�ng expenses and other 
expenses were below 5%, which is not 
significant during the period. The 
higher gross profit margin produced 
the net profit during the year.

Extra-ordinary Gain or Loss and their 
implica�on

During the year there was no 
realized/unrealized extra-ordinary gain or 
loss made by the Company as there was no 
investment elsewhere that could generate 
gain or loss.

Related Party Transac�ons

During the year under review, the Company 
has no related party transac�ons as per 
IAS-24 "Related Party Disclosures" except 
execu�ve compensa�on received by 
Chairman as Director (Admin.) and 
Managing Director for the year ended 30 
June, 2021. Described in details in page no. 
77 of this Annual Report.

Utliza�on of proceeds from public issues 
and/or right issues:

There was no public issue and/or right issue 
offered during the year.

Financial results a�er the Company goes 
for Ini�al Public Offering (IPO), Repeat

Public Offering (RPO), Rights Offer, Direct 
Lis�ng etc.

Ini�al Public Offering was made in 1985. 
Since then the Company is performing well.

Variance between Quarterly Financial 
Performance and Annual Financial 
Statements

There was a significant variance between 
quarterly performance and Annual 
Financial Statements. i.e. up to 3rd quarter 
EPS was nega�ve  Tk.   (4.67), Tk. (7.92) and 
Tk. (6.23) consecu�vely. In the forth 
quarter the EPS increased to Tk. 0.72. We 
started to recover from the 3rd quarter of 
the current period.

Directors Remunera�on

The amount of remunera�on paid to 
Directors including Independent Directors 
is also disclosed in page no 79 of this 
Annual Report.

Corporate and Financial Repor�ng 
Framework

The members of the Board, in accordance 
with the Bangladesh Securi�es and 
Exchange Commission’s No�fica�on No: 
BSEC/CMRRCD/ 2006-158/207/Admin/80 
dated June 03, 2018, confirm compliance 
with the financial repor�ng framework for 
the following:

a. Fairness of Financial Statements

 The Financial Statements prepared by 
the management of GSFL present 
fairly its state of affairs, the result of its 
opera�ons, cash flows and changes in 
equity;

b. Books of Accounts

 Proper books of accounts of the issuer 
Company have been maintained;

c. Accoun�ng Policies

 Appropriate Accoun�ng policies have 
been consistently applied in 
prepara�on of the Financial 
Statements and that the Accoun�ng 
es�mates are based on reasonable 
and prudent judgment;

d. Applica�on of IAS/IFRS & other 
applicable Laws & Regula�ons

 The Board of Directors of the 
Company is entrusted to ensure the 

disclosure of the actual financial 
posi�on and prepara�on and 
maintenance of all types of Statutory 
Statements as per the BSEC and 
Companies ACT-1994. The Board of 
Directors ensured that Interna�onal 
Accoun�ng Standards (IAS), 
Interna�onal Financial Repor�ng 
Standards (IFRS) as applicable in 
Bangladesh, have been followed in 
prepara�on of the Financial 
Statements and any departure there 
from has been adequately disclosed;

e. Financial Report & Accountability

 The Board of Directors discharged 
their due responsibili�es through 
�mely prepara�on and publica�on of 
1st quarter, half yearly, 3rd quarter 
and Annual Financial Report at the 
end of each financial period and 
affairs of the Company performed in 
the year under review. Audit 
Commi�ee, sub-commi�ee of Board 
examined the fairness, exactness and 
transparency and completeness of 
these reports before placement of the 
same to the Board for their approval.

 The Company published the report 
(un-audited accounts) of 1st Quarter, 
half-yearly and 3rd quarter accounts 
as per no�fica�on of BSEC and the 
Lis�ng Rules 2015 of DSE through 
Company’s Website, Newspapers and 
submi�ed �mely to BSEC, DSE and 
other regulatory authori�es.

Internal Control System

The Board has already been established 
and prac�cing effec�ve internal control 
system which is sound in terms of design 
and has been effec�vely implemented and 
monitored.

The following steps have been taken for 
implementa�on of an effec�ve internal 
control procedure of the company:

a. Regular review of internal audit 
reports with a view to implement the 
sugges�on of internal auditors in 
respect of internal control technique;

b. To establish an effec�ve management 
system that includes planning, 
organizing and supervising culture in 
the factory as well as at head office.

Risk Management

In order to control all ma�ers involving risks 
uncertain�es, the Company has a strong 
management process. This has been 

described in details in page no. 43 of this 
Annual Report.

Rights and Protec�on of Minority 
Shareholders

Board of Directors of Gemini believes, on 
being entered on the register of members, 
a Shareholder acquires some specific rights 
on the Company of which he becomes a 
member. The Board must commit to 
respect the following rights of Minority 
Shareholders:

a. Specific Rights

1. Informa�on about allotment of 
shares;

2. Registra�on as member;

3. Cer�ficate of shares;

4. Right to transfer shares according to 
ar�cles;

5. Right to no�ces, a�ending mee�ngs, 
speak, propose and vote in person or 
by proxy;

6. To obtain copies of Memorandum and 
Ar�cles of Associa�on;

7. To inspect registers maintained by 
Company and to get extracts;

8. Right to have the op�on to buy new 
shares;

9. To par�cipate in the appointment at 
the general mee�ng of

 a. Directors; b. Auditors; c. NRC

10. To fix their remunera�ons

11. 11. To associate in the declara�on of 
dividend;

12. To receive dividend within one month 
of declara�on;

13. To obtain copy of the minutes of 
General Mee�ngs

14. In case of a Public Limited Company, 
right to receive

i) Statutory Report

ii) Directors Report

iii) Auditors Report with audited Balance 
Sheet and Profit and Loss Account 
before the mee�ng;

15. To call a mee�ng;

16. To   protect   &   safeguard interest of 
minority shareholders by applying to 
the Court;

b. Prohibi�on of Insider Trading

 Board of GSFL very much aware and 

heedful regarding the Prohibi�on of 
Insider Trading Rules, 1995 and its 
amendment Imposed by Bangladesh 
Securi�es and Exchange Commission 
(BSEC). The Company has established 
policy rela�ng of trading shares by the 
Directors, employees and other 
insiders to protect the interest of 
minority Shareholders. The Securi�es 
Laws also impose restric�ons on 
similar sort of transac�on.

 The Company encourages 
communica�on with Shareholders 
throughout the year and welcomes 
their par�cipa�on at Shareholders 
mee�ng. The Company is transparent 
with the Stakeholders of the 
Company. Gemini Sea Food Limited 
reports to its Shareholders minimum 
three �mes regarding its business, 
financial posi�on and earnings in the 
year. These include:

 Quarterly and Annual Financial 
Statements;

 Annual General Mee�ng;

 Price –Sensi�ve Disclosures and other 
disclosures to the BSEC and Dhaka 
Stock Exchange.

 In addi�onal informa�on, the 
Company is under a legal and 
regulatory requirement to publish 
through its web-site and the daily 
Bangla and English newspapers. 
Gemini Sea Food Limited believes

 in transparency and accountability to 
the society as a whole through 
establishment of an efficient and 
effec�ve Corporate Governance 
procedure.

c. Monitoring Related Party 
Transac�on

 Board of Directors believes that the 
Related Party Transac�on is a cri�cal 
issue in an Organiza�on. It does not 
necessarily wrong, but it may 
detrimental to the interests of the 
minority Shareholders. To prevent 
abuse, protect and safeguard the 
interest of the minority Shareholder 
Board empowers authority and 
independency to Audit Commi�ee, 
Internal Auditors and Independent 
Director and assign some par�cular 
roles and responsibili�es to monitor 
and scru�nize properly the said 
transac�ons. Please see page no. 24.

d. Due Diligence Process

 Board always encourage the prac�ce 
of Due diligence process through the 
Internal Audit to reveal the 
occurrence of ques�onable 
transac�on, if any, a�er they have 
occurred, which will help curbing 
abusive related party transac�ons 
from occurring.

 For the interest of protec�ng the 
rights of Minority Shareholders, and 
to prevent abuse, Audit Commi�ee 
should seek a due diligence report 
with regard to all proposed material 
transac�ons which should highlight 
poten�al conflict of interest.

e. Whistleblower Policy

 The Company has introduced 
Whistleblower policy to ensure the 
integrity of the accoun�ng records 
and financial statements to be 
incorporated and complied with 
applicable laws. Under the 
whistleblower policy, any employee 
who becomes aware of any 
ques�onable accoun�ng, internal 
accoun�ng controls, audi�ng ma�ers 
or poten�al viola�ons of law are 
encouraged to contact their 
immediate supervisor and 
management. Employees also have 
the op�on of repor�ng such ma�ers 
directly to the chair of the Audit 
Commi�ee or the chair of the Board 
of Directors. Appropriate procedures 
are then taken to ensure that the 
report is promptly and thoroughly 
inves�gated. To adhere this policy 
strictly, Board can put maximum 
protec�on to its all Shareholders 
especially all minority Shareholders.

f. Diversity Policy

 For ensuring the good Corporate 
Governance, Company has 
established a Diversity Policy through 
framework of rules & prac�ces 
promulgated by BSEC. The main 
objec�ve of this policy is to ensure 
that, Board comprised of talented and 
dedicated directors with a diverse mix 
of age, gender, experience, ethnicity, 
experience, skills & educa�onal 
background to contribute as 
maximum protec�on to its all 
Shareholders.

g. Code of Conduct

 Board has introduced new Code of 
Conduct for its Directors & Senior 

Management to ensure 
accountability, fairness and 
transparency in Company’s 
rela�onship with all stakeholders such 
as financiers, customers, 
management, employees, 
government, community and with its 
minority shareholders as well.

Going Concern

The financial statements of the Company 
have been prepared on a going concern 
basis, which encompasses the realiza�on of 
assets and sa�sfac�on of liabili�es in the 
normal course of business. The Board of 
Directors of GSFL has made an annual 
assessment about whether there exists any 
material uncertainty which may cast 
significant doubt upon the Company’s 

ability to con�nue as a going concern and 
confirms the en�ty as a going concern.

But as per qualified Audited Report, the 
produc�on capacity posi�on of the 
company is very poor which decreased 
than the last year by 4.96%. Total u�liza�on 
of a�ainable capacity of the company is 
only 14.45%, which was 19.41% at the 
previous year. Further, it is men�oned that 
as of 30 June, 2021 the cumula�ve balance 
of retained earning stands on nega�ve 
balance amoun�ng to Tk. (42,576,942) and 
indebted to the extent of Tk. 483,092,418 
consis�ng of bank loan and lease finance, 
which represents 93.65% of the Equity & 
Liabili�es of the company. All these facts 
indicate serious uncertainty to be a going 
concern.

The management of the company opined 
that the shor�all was made due to reduce 
demand emanated from general economic 
downturn at Covid-19 situa�on and 
shortage of working capital. We are trying 
hard to u�lize produc�on capacity at the 
op�mum level to strengthen the financial 
posi�on of the company.

Significant variance within the financial 
year

There was a significant variance between 
4th quarter performances (April-June) and 
the 3rd quarter (January-March) due to 
diminish level of sales in 4th quarter 
(April-June). EPS for 2020-21 was Tk. 0.72 
in compare with EPS (9.83) for 2019-20.

Directors has recommended Cash Dividend 
5% (other than Sponsors & Directors) for 
the year of 2020-2021.

But Management is very sincere & 
concerned to keep the Shareholder interest 
at highest priority. We are focusing on 
poten�al aspects of the business in the 
next year. Resultantly, it may have chance 
for a be�er turnover bring and higher GP 
and lower interest cost in the coming year 
that would enable the Company to pay out 
be�er dividend to the Shareholders & 
growth of Gemini Sea Food Limited.

Interim Dividend

No interim dividend was declared during 
the year in the form of bonus share or stock 
dividend or cash.

Auditors Qualified Opinion

As per sec�on 184 of the Companies Act, 
1994 the auditor of Gemini Sea Food Ltd 

has given the following "Qualified Opinion" 
paragraph in the audit report of the 
Company prepared for the year ended on 
June 30, 2021.

i) Inventories

 The volume of inventories is so high in 
comparison to purchase, produc�on 
capacity, cost of goods sold and 
turnover as a whole and has been 
increasing year to year. Total 
inventories of the Company is Tk. 
261,064,633 which is 50.61% of the 
total asset. As per Auditor, no 
technical status report as on 30 June, 
2021 on the quan�ty, quality and 
value of inventories has been 
provided resul�ng Auditors could not 
be able to verify the inventories 
physically as on 30 June, 2021 due to 
pandemic of Covid-19. No provision 
for wri�en off value of unsalable 
por�on of inventories has been 
accounted for during the year.

 Our inventories value was Tk. 
261,064,633. Quan�ty & quality of 
product was in maintained in good 
posi�on. Due to pandemic, export was 
seriously hampered resul�ng volume 
of inventory has built up by this 
amount. In this �me, we take all 
necessary measures to maintain the 
quality as if we don’t require to 
wri�en off. 

Explana�on

As per Qualified report, the volume of 
inventories is so high in comparison to 
purchase, produc�on capacity, cost of 
goods sold and turnover as a whole and has 
been increasing years to year. Quan�ty & 
quality of product was in maintained in 
good posi�on. Due to Covid-19 pandemics 
and second wave 2020 con�nuously 2021, 
export was seriously hampered resul�ng 
volume of inventory has built up by this 
amount. 

Appointment of Corporate Governance 
Auditor

As per no�fica�on of the Bangladesh 
Securi�es & Exchange Commission, the 
exis�ng Corporate Governance Auditors 
M/S. Ar�san, Chartered Accountant, 33 
Karwan Bazar (7th floor), Dhaka-1215, 
re�res as the Corporate Governance 
Auditors of the Company at this General 
Mee�ng. Due to regulatory hindrance, the 
said Auditor has disqualifies for 
re-appointment. Meanwhile Mohammad 
Sanaullah & Associates, Chartered 
Secretaries & Management Consultants 
offered themselves for appointment as 
Corporate Governance Auditor for the 
Fiscal Year 2021-2022 with the 
remunera�on of Tk. 70,000 (Taka seventy 
thousand) only

The Company has received Expression of 
Interest (EOI) to be appointed as 
Compliance Auditor from two (2) 
recognized Chartered Secretaries and 
Chartered Accountant Firms. The profiles 
of these two Audit firms were reviewed by 
the Audit Commi�ee and recommended to 
appoint Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants, in prac�ce as 
Compliance Auditors of the Company for 
the next financial year. A�er review and 
discussion over the profile and par�culars 
of the said firms, the BOD agreed to 
appoint the incumbent & has endorsed in 
favor of Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants in prac�ce to be 
appointed as compliance auditors for the 
financial year 2021-22 subject to approval 
by the Shareholders in the 39th AGM of the 
Company to be held on Thursday 13 
December, 2021.

Contribu�on to Corporate Social 
Responsibility (CSR)

Gemini Sea Food Limited (‘Gemini’) 
believes that CSR is a corpora�on’s 
ini�a�ve to assess and take responsibility 
for the effects of an organiza�on’s ac�vi�es 
on environmental and social wellbeing. For 
building a strong corporate reputa�on and 
retaining a mo�vated work force Gemini 
prac�ces the CSR as a part of strategic plan. 
Gemini’s CSR func�ons as a self-regulatory 
mechanism whereby business monitors 
and ensures its ac�ve compliance with the 
spirit of the law, ethical standards and 
na�onal or interna�onal norms.

Gemini prac�ces their CSR policy as a 
concept whereby companies integrate 
social and environmental concerns in their 
business opera�ons and in their interac�on 

with their Stakeholders as Gemini believe 
that the main func�on of the business is to 
create value through producing goods and 
services that society demands, thereby 
genera�ng profits for its owners and 
Shareholders as well as welfare for the 
society, par�cularly through an ongoing 
process of job crea�on.

Declara�on or Cer�fica�on by the CEO & 
CFO to the Board

Declara�on or Cer�ficates by the CEO and 
the CFO to the Board as required under 
condi�on No. 3(3) has been disclosed in 
Annexure -A in page no 86.

Corporate Governance Compliance 
Report

The Company obtained a Cer�ficate of 
Compliance regarding Corporate 
Governance from Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants as required 
under condi�on no.6 of CG Code has been 
disclosed in Annexure-B and Annexure-C of 
this Annual Report.

Contribu�on to the Na�onal Exchequer

Gemini regularly pays its Corporate Tax, 
Withholding Tax and VAT on �me. We have 
deposited BDT 65.59 Lac to the 
Government Exchequer as Withholding Tax 
and Corporate Tax in the repor�ng period 
of 2020-21.

Rela�on and communica�on with the 
Shareholders

The Company has been arranging regular 
Annual General Mee�ng (AGM) as per 
Companies Act, 1994 through which 
Shareholders are informed about the 
Company’s progress, important ac�vi�es 
and development ac�vi�es under taken 
during the year under review. As a result, 
the Shareholders, concerned organiza�ons 
and the people get various informa�on 
about the Company in due �me. The 
Shareholders of the Company are able to 
collect all required informa�on from our 
Share Department through land-phone, 
and e-mail service.

Regular communica�on with 
Shareholders including Stakeholders are 
made through

(a) Registered Office (b) Phone (c) Email 
(d) Annual Report (e) AGM (f) Website (g) 
quarterly updates on financial 
performance.

Dividend Distribu�on Policy

The Dividend Distribu�on Policy is 
prepared and adopted in compliance with 

the provisions of the Direc�ve No. 
BSEC/CMRRCD/2021-386/03 dated 14 
January, 2021 of the Bangladesh Securi�es 
and Exchange Commission (BSEC) about 
dividend declara�on, pay off, disbursement 
and compliance. The Board of Directors 
(the Board) will consider the direc�ve while 
declaring/ recommending dividend on 
behalf of the Company. The Policy is not an 
alterna�ve to the decision of the Board for 
declaring/recommending dividend, which 
takes into considera�on all the relevant 
circumstances enumerated hereunder or 
other factors as may be decided by the 
Board.

Transfer of amounts held against 
unclaimed/unse�led cash dividend to the 
Capital Market Stabiliza�on Fund (CMSF) 

The company transferred the amounts held 
against unclaimed/unse�led cash dividend 
for an amount of Tk. 5,89,095.00 (Taka Five 
lac eighty nine thousand ninety five) to the 
Capital Market Stabiliza�on Fund (CMSF) 
bearing Account no.0010311521301 at 
Community Bank Bangladesh Ltd., Gulshan 
Corporate Branch, Dhaka on 26 August, 
2021 as per the direc�ve of Bangladesh 
Securi�es and Exchange Commission 
bearing no. BSEC/CMRRCD/2021-386/03, 
dated 14th January 2021. 

Apprecia�on

Finally, on behalf of the Board, I would like 
to thank all the employees of Gemini for 
their tremendous efforts, passion and 
resilience in delivering results in a fiercely 
compe��ve environment. I would also like 
to express sincere gra�tude to the 
stakeholders of the Company for their 
con�nued support that has paved the way 
for sustainable success. Besides, we 
express our gra�tude to Banks, the 
Bangladesh Securi�es and Exchange 
Commission, Dhaka Stock Exchange Ltd., 
RJSC, Buyers, agents suppliers and 
Government Agencies and other business 
partners for their Coopera�on and 
guidance extended to the Company during 
the year which helped up to prosper and 
achieve our target.

I once again assure you that no effort will 
be spared from our part to try and achieve 
a sustainable posi�on for your Company in 
the days to come.

Thank you all.

On behalf of the Board of Directors

Kazi Inam Ahmed
Managing Director

DIRECTORS’
REPORT

ii) Advances, Deposits & Pre-Payments

 As per Auditor’s opinion, the balance 
of Advances, Deposits & 
Pre-payments has been increasing 
year to year. The Advances, Deposits & 
Pre-payments of the Company is 
amoun�ng to Tk. 125,831,039 out of 
which Tk. 118,312,147 represents the 
advance to suppliers. Therefore, 
unnecessary blockage of the working 
capital affect the earnings of the 
Company and at the same �me, debt 
of the Company will increase 
significantly.

 Advances, Deposits & Pre-payments 
will decrease once export starts again. 
We are hoping that the export market 
will open soon and subsequently, debt 
of the Company will decrease.

Explana�on

Gemini is going through the adversaries of 
natural climax due to the ongoing global 
Covid-19 pandemics that impact on shrimp 
industry and shrimp cul�va�on that turn to 
trickle down the sector and we were pay 
advance to suppliers for collec�on of raw 
shrimps resul�ng volume of advance has 
built up by this amount. 

iii) Cash & Cash Equivalents:

 Cash & cash equivalent includes cash 
in hand amoun�ng to Tk. 36,850,644 
which is quite excessive in comparison 
with sales and purchase. Cash in hand 
has been verified by the Management 
at the close of the year and a cash 
custody cer�ficate was furnished to 
us. We could not verified the same 
due to pandemic situa�on of 
Covid-19.

Explana�on

Cash & cash equivalent includes cash in 
hand amoun�ng to Tk. 36,850,644 which is 
quite excessive in comparison with sales 
and purchase. Gemini maintaining cash 
balance for emergency purchase of raw 
shrimps in the pandemics period. Cash in 
hand has been verified at the close of the 
year and a cash custody cer�ficate was 
furnished and provided to Auditor. 

iv) U�liza�on of Produc�on Capacity 
and ability of the Company to pay 
Debt:

 This has been already discussed under 
heading name ‘Going Concern’. For 
details, please see at page no. 28 .

Explana�on

Current general economic downturn at 
COVID-19 situa�on the produc�on capacity 
posi�on is very poor which decreased than 
the last year by 4.96%. Total u�liza�on of 
a�ainable capacity of the Company is only 
14.45%, which was 19.41% at the previous 
year. Produc�on capacity will be u�lized at 
the op�mum level to strengthen the 
financial posi�on of the Company. 

Board Mee�ng and a�endance

The number of Board Mee�ng and the 
a�endance of Directors during the year of 
2020-2021 have been enumerated in the 
Page no. 78.

Director’s Profile

Director’s profile along with resume and 
details of their representa�on in other 
Company is shown in page no. 11-15 of this 
Annual Report as required by CG Code.

Directors Rota�on, Elec�on & 
Reappointment

As per provisions of the Companies Act 
1994 and Ar�cles of Associa�on of the 
Company, one-third of the total number of 
Directors is to re�re by rota�on every year. 
As per Ar�cles 119 of the Associa�on of the 
Company and according to the term of Mrs. 
Ameenah Ahmed & Mr. Kazi Nabil Ahmed 
re�red by rota�on as Directors at the 
upcoming Annual General Mee�ng and 
both being eligible offered themselves for 
re-appointment. The Board recommended 
their re-appointment basis on 
recommenda�on by the Nomina�on & 
Remunera�on Commi�ee (NRC) of the 
Company.

The detailed business and the professional 
works profiles of the proposed reappointed 
Directors are provided in page no 11 & 13.

Audit Commi�ee

As per BSEC’s no�fica�on no. 
BSEC/CMRRCD/2006-158/207/Admi n/80 
dated 03 June, 2018, the board its mee�ng 
dated July 31, 2019 reformed the Audit 
Commi�ee with the following composi�on:

Sl Name Posi�on

1 Mr. Khandaker Habibuzzaman Chairman

2 Mr. Kazi Nabil Ahmed Member

3 Dr. Kazi Anis Ahmed              Member

4 Mr. AFM. Nazrul Islam Secretary

The a�endance of the members is shown in 
page no. 45 of the Annual Report.

Nomina�on and Remunera�on 
Commi�ee (NRC)

In accordance BSEC’s no�fica�on no. 
BSEC/CMRRCD/2006-158/207/Admin/80 
dated 03 June, 2018, the board its mee�ng 
dated July 31, 2019 reformed the NRC with 
the following composi�on:

Sl Name Posi�on

1 Mr. Khandaker Habibuzzaman  Chairman

2. Mr. Kazi Nabil Ahmed      Member

3. Dr. Kazi Anis Ahmed                  Member

4. Mr. AFM Nazrul Islam       Secretary

The a�endance of the members is shown in 
page no. 47 of the annual report.

Human Resources

Our recruitment, training and development 
process are designed to ensure that we 
have skilled and qualified employees to 
meet the opera�onal needs of the 
business. We recognize that successful 
business need to deliver products backed 
by robust solu�ons, which can only be done 
by developing, suppor�ng and maintaining 
the right kind of staff to provide this. In this 
context, we are commi�ed to developing 
the full poten�al our people, offering 
opportuni�es for employees to develop 
and grow and periodically reviewing 
succession planning processes.

Appointment of External Auditors

The shareholders of the 38th AGM held on 
December 17, 2020 appointed M/S. Kazi 
Zahir Khan & Co., 281/3, Jafrabad (sankar), 
West Dhanmondi, Dhaka, Chartered 
Accountants, as the external auditor of the 
Company for the Fiscal Year of 2020-2021. 
M/S. Kazi Zahir Khan & Co. had been 
worked consecu�ve 3 (three) years. Due to 
regulatory hindrance, the said Auditor has 
disqualifies for re-appointment. Meanwhile 
FAMES & R, Sharaqa Mac, H-3/1 & 3/2 (Flat 
-2A), Bijoynagar, Dhaka-1000, Chartered 
Accountants offered themselves for 
appointment as External Auditor for the 
Fiscal Year 2021-2022 with the 
remunera�on of Tk. 2,00,000 (Taka two lac) 
excluding Tax & VAT.

The Board agreed the incumbent. Finally, 
the Board decided to consider the ma�er 
and advised to place the proposal before 
the honorable shareholders in the ensuring 
39th AGM of Gemini Sea Food Ltd. for 
approval.

Dividend

The Board of Directors have made 
appropriate examina�ons and analyzed the 
significant financial, opera�ng as well as 
other  indicators for enabling them to 
understand the ability of the Company to 
declare dividend.

The Covid-19 pandemic has already 
severely affected shrimp demand in the 

interna�onal and domes�c trade since the 
beginning of 2020. During the last three 
months (March-June) of financial year 
2021, most celebra�ons and public 
gatherings were cancelled in shrimp 
consuming countries worldwide, resul�ng 
no sales in this period. In par�cular, the 
impacts of Covid-19 are severe in the 
restaurant and hospitality industries 
following the lockdown measures.

Due to said effect, profit a�er tax during 
the year stood at BDT 33,80,661  in 
2020-21 against BDT (46,164,573) of the 
previous repor�ng period. Management 
informed that the business scenario of 
shrimp is in an inconsistent situa�on in the 
global market for some influen�al context 
of the businesses in the context year. In 
considera�on with the investment of 
honorable Shareholders, the Board of 
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fillet for last seven years in Japanese 
market; there is a scope to grow.

Moreover there is a wide market of value 
added products. The demand for 
non-conven�onal products especially 
organic and sustainable products are 
increasing. Therefore, industry has a huge 
poten�al for both ver�cal and horizontal 
expansions. 

Gemini is working on introducing these 
products like organic, sustainable, value 
added items (e.g.: marinated, fish fillet) and 
to step into new market along with our 
exis�ng market. Recently we have achieved 
ASC Cer�ficates and BAP 3 star cer�ficate 
for both plant and farms which enabled us 
to sell premium and sustainable products. 
We also achieved HALAL Cer�ficate for the 
Muslim community.

Gemini has completed its journey of 39 
years with the same building structure and 
mostly old machineries. In course of �me 
the building became vulnerable and risky, 
machinery efficiency reduced resul�ng 
high overheads and maintenance cost. 
With the exis�ng condi�on of factory 
renewal of business license and quality 
cer�ficates became tough. Ul�mately it 
became very hard to retain buyer’s 
confidence with exis�ng factory condi�ons. 
To overcome this situa�on, Gemini’s state 
of the art factory building work is under 
progress incorpora�ng all possible modern 
and efficient technology with extended 
floor of 42000 s� instead of exis�ng 24900 
s�. Also, we planned to increase the 
produc�on capacity of 45MT/day instead of 
exis�ng 25 MT/day by including some state 
of the art new machineries. 

We aim to passionately con�nue building 
value for our customers and Shareholders 
now and into the future.

Our goal is to posi�oning the business in 
the changing business environment to 
maximize profit and credibility.

Analysis of Cost of Goods Sold, Gross Profit 
Margin and Net Profit Margin

a. Cost of Goods Sold

 This year’s cost of goods sold was Tk.  
27.20 crore only as compared to last 
year’s cost of goods sold of Tk.  33.84 
crore. During the current year 
268,886 kgs of Shrimp have been 
produced as against last year’s 
produc�on of 361,017 kgs.  14.45% 
produc�on capacity has been u�lized 
during this year compared to 19.41% 

Dear Shareholders,

The Board of Directors of Gemini Sea Food 
Ltd. (GSFL) takes the pleasure with 
welcome you in presen�ng the Audited 
Statement of Financial Posi�on, Statement 
of Profit or Loss & Other Comprehensive 
Income, Statement of Cash Flows and 
Statement of Changes in Equity for the 
repor�ng period ended June 30, 2021 
along with the Auditors’ Report thereon for 
your valued considera�on.

The objec�ve of Corporate Governance is 
to run the Company effec�vely and 
legi�mately with a sense of accountability 
and transparency to the Shareholders and 
the society as a whole. This report is 
prepared in Compliance with the Sec�on 
184 of the Companies Act, 1994 and 
“Corporate Governance Code” of 
Bangladesh Securi�es and Exchange 
Commission (BSEC) vide its No�fica�on No. 
BSEC/CMRRCD/ 2006-158/207/Admin/80, 
dated June 03, 2018.

Industry Outlook

Bangladesh is the 8th shrimp exporter in 
the world (Source: World's Top Exports). 
Bangladesh exports only 2.0 per cent of the 
interna�onal demand for frozen shrimp, 
according to the Bangladesh Shrimp and 
Fish Founda�on (BSFF). Bangladesh earned 
US$ 357.50 million in FY 2020, $404.06 
million in FY 2019 and $426.09 million in FY 
2018. $463.12 million in FY 2017 [Source:  
Bangladesh Bureau of Sta�s�cs & EPB] 

According to the Department of Fisheries, 
the fisheries sector now contributes over 
3.5% to na�onal GDP, over 25% to the 
agricultural GDP, and 1.5% to the foreign 
exchange earnings by expor�ng fish and 
fish products, especially Shrimp.

Since, aquaculture is playing a vital role in 
our seafood industry. Bangladesh's shrimp 
industry has long been playing a significant 
role in the na�onal economy. There are 162 
fish processing plants in the country, out of 
which 78 are approved by the Bangladesh 
Government and 66 are approved by the 
European Union (EU). Currently, around 10 
million people are involved in the fishing 
and processing of this sector.

Overall Business Scenario

According to Export Promo�on Bureau of 
Bangladesh (EPB), overall shrimp exports 
from Bangladesh has decreased. Export 
earnings from shrimps in the financial year 
2020-21 declined by 1.15% to $328.84 
million from $332.65 in FY2019-20. 
(Source: EPB). This is mainly due to average 
fall of fresh water shrimp price of 5% to 
10% in the interna�onal market and so far 
there is no improvement of the situa�on. 
As a result the turnover decreased 
significantly compared to that of last year. 
Bangladesh is yet to reach yield levels per 
hectare as Thailand, India etc. Some 66 
countries are farming vannamei variety of 
shrimp. The price of vannamei variety is 
less than that of the shrimp produced in 
Bangladesh. Currently Vannamei is a 
leading item in the world shrimp market 
because of its’ cheaper price. Consumers 
prefer this item in Europe and USA, the key 
markets of frozen shrimp. In recent years 
Bangladeshi Black Tiger shrimp lost its’ 
interna�onal market rapidly due to 
aggression of Vannamei shrimp cultured by 
other countries. As a result, Bangladeshi 
Black Tiger species already lost its 
compe�veness. The vannamei variety 
meets more than 77 per cent of the global 
demand for shrimp.

The commercial culture of Vannamei 
shrimp yet to start in Bangladesh. Whereas 
in nearby countries like India, Vietnam, 
Indonesia and Thailand the Vannamei 
shrimp is produced in a very large scale. In 
recent years the price of Vannamei shrimp 
dropped due to oversupply which affected 
Black Tiger demand and price. As a result 
Bangladeshi Black �ger shrimp lost 
majority of its market and value. Recently, 
prices of Bangladeshi Black Tiger shrimp 
regain its’ price. 

Covid-19 pandemic spread out globally 
from early 2020. The major consumer of 
our shrimp are food restaurants, hotels and 
tourist places which are mostly under lock 
down condi�on throughout the year due to 
Covid-19 pandemic. Economy and 
employment are heavily affected globally 
by Covid-19. So, People lost their purchase 
power for premium item like Bangladeshi 
Shrimp. The demand for luxury food items, 

especially frozen premium shrimp from 
Bangladesh has decreased globally, and 
including prices of products have also 
reduced. In early 2020, many orders were 
cancelled and later on the orders came to 
nil. Thus, we could not secure any business 
during March 2020 to June 2021. Pandemic 
Covid-19 situa�on has been improved both 
locally and interna�onally in the mid of this 
year which causes the posi�ve impact in 
shrimp industry. According to EPB- export 
earnings from shrimps in the financial year 
2021-22 from July to October increased by 
33.22% in compare to FY 2020-2021 ($ 
135.92 million to $181.07 in FY 2020-21).

Gemini management is facing these 
challenges successfully with their long 
experience, prudence, strategies and hard 
work and on top of that the all along 
support of valued Shareholders.

Segment wise Performance

We Process shrimp and fish only, so there is 
no scope for providing any product wise 
performance report.

Risks, Concerns and Advantages

The promising frozen food sector is now 
bearing the brunt of the Covid-19 
pandemic. For Covid-19 2nd phase wave 
causes nega�ve impact on country wide 
business including shrimp industry for early 
few months in this year.

Farmed shrimp is now being a major 
expor�ng commodity for several countries. 
But, excessive use of chemicals such as 
pes�cides, an�bio�cs and hormones are 
major concerns for the shrimp industry. In 
the post-harvest period, quality of the 
shrimp can some�mes deteriorate, for a 
number of reasons like, inappropriate 
storage condi�on of middleman (foria, 
sub-depot), lack of awareness, extended 
periods of �me in warm temperatures. 
Complex supply chain is another concern 
for product traceability. It is not easy to 
trace where the shrimp has come from, 
how it was produced, who sold it at what 
price to the depot, and how old it is.

Bangladeshi shrimps have a dis�nc�ve 
place in the global market for having good 
texture and taste. But we are struggling 

against the price offered by East Asian and 
Indian Vannamei shrimp exporters.

As s�ll most of our farmers are prac�cing 
the tradi�onal extensive culture system the 
Black Tiger shrimp produc�on is only 250 
kg to 300 kg per acre. The Department of 
Fisheries (DOF) has taken different 
ini�a�ves to increase the tradi�onal 
produc�on of shrimp in Khulna area and 
they have been successful in raising the 
same from 350 to 400 kg per acre. Recently 
some intensive cultures have been started 
where the produc�on is 2.5 to 3 tons/acre 
in 2 cycles annually. S�ll the major 
bo�leneck of this business is shortage of 
raw materials. Tradi�onal extensive culture 
system of shrimp is a major problem for 
raw materials scarcity produc�on is only 
250 kg to 300 kg per acre. Early Mortality 
Syndrome (EMS) s�ll remains major 
concerns in shrimp industry, mainly for 
China, Vietnam, Thailand and India. We are 
also not free from such type of risk. We face 
this year also

Once the single largest market for 
Bangladesh, US accounts for only 8 percent 
of the total frozen fish exports, which was 
about 30 percent even five years ago. 
Prices of Bangladeshi shrimps known as 
“Black Tiger” is higher than that of Vietnam 
and India’s vannamei species. The sector 
has drawn wide cri�cism from interna�onal 
media o�en being accused of allowing 
exploita�ve and abusive prac�ces, and thus 
pushing those working in the industry 
further into poverty. Fair wages and labor 
rights in the industry are in general key 
areas of concerns and have been under 
constant scru�ny from buyers in the EU and 
the US. There is evidence that inequality in 
this sector is widening, with women not 
obtaining permanent employee status and 
lower wage compared to male workers. 

A few key countries, like China, are at the 
epicenter of contribu�ng to global fish 
supply. Yet other regions, like Southeast 
and South Asia, also have a major role to 
play. One of the key factors of China’s 
success in maintaining a highly produc�ve 
aquaculture sector is that it has maintained 
a na�onal extension system for aquaculture 
that has con�nued widespread outreach to 
producers through well-trained and 
qualified staff. More than 80 percent of 
global aquaculture produc�on is produced 
by small- to medium-scale enterprises that 
are heavily concentrated in Asia. As 
consumer demand for fine cuisine and 
interna�onal flavors has grown, so have the 
opportuni�es for food export. Frozen foods 
are the second largest source of foreign 

exchange earnings. In the wake of post 
pandemic and lockdown era, recent 
month’s freight charge has been increased 
more than double which eat up our 
profitability. Govt. is very much aware 
about the situa�on and has extended 
maximum support to the exporter’s to 
encounter the nega�ve impact on the 
industry. In thick backdrop, the frozen fish 
industry currently gets 7.0 -10 per cent cash 
incen�ves on shrimp exports and 2.0-5.0 
per cent on other fish exports.

Prospect of Future Growth and 
Developments

Bangladesh is going to get Geographical 
Indica�on (GI) for Black �ger shrimp soon 
according to Government authority. The 
use of a GI tag - as an indica�on of the 
product's source - acts as a cer�fica�on that 
the product possesses certain quali�es, is 
made according to tradi�onal methods, or 
enjoys a good reputa�on due to its 
geographical origin. Products bearing a GI 
tag have the poten�al to fetch high prices 
in the global market. Bangladesh has the 
highest reserve of extensive Black Tiger 
shrimp in the world. So Black Tiger shrimp 
should be more focused as it has necessary 
infrastructures and environment. If farmers 
can go for semi-intensive and improved 
cul�va�on, the produc�on will increase 
several �mes.

Recently, Department of Fisheries (DoF) 
agreed for pilot projects of farming 
Vannamei shrimp in Bangladesh. First two 
pilot projects of Vannamei culture in this 
year has been done successfully. According 
to FIQC, DoF and BSFF produc�on was 
almost 10MT/Hectare. Now all concerned 
are wai�ng for government permission for 
commercial produc�on. If we can handle 
the Vannamei produc�on successfully in 
the near future the shrimp export sector 
will expand rapidly. We are exploring new 
market besides EU and USA. It may be 
men�oned here that, in the Bay of Bengal 
there is a huge reserve of fin fish which has 
high poten�al in frozen food export market. 
Beside that Crab, vegetables and Sea 
weeds have huge possibili�es. Apart from 
Shrimp, Gemini is working to export fin fish 
and other frozen products like vegetables & 
snacks.

Due to changing lifestyle and consump�on 
pa�ern, people moving from conven�onal 
frozen seafood to save �me and effort to 
cook and moving into ready to eat kind of 
foods. Gemini started product and market 
analysis to determine the demand for these 
products. We are working with marine fish 

capacity u�liza�on of last year. The 
Cost of Goods Sold for the current 
year reduced by 20% from the 
previous year. The major reason 
behind the achievement is the global 
market started to open from 3rd 
quarter where in first two quarter our 
factory was closed and there were no 
orders taken from buyers due to the 
Covid-19 outbreak around world as 
well in our country. There was high 
demand of Shrimp during the 3rd and 
4th quarter. Besides we could procure 
low-cost raw material during the 
financial period.  

b. Gross Profit

 The Company has achieved an export 
turnover of Tk. 34.72 crore during the 
current year ended 30th June 2021. 
Gross Profit of Tk. 7.52 crore has been 
earned during the current year as 
against of Tk. 2.44 crore of last year. 
Total gross profit has been remarkably 
increased due to ge�ng good price 
specially Galda from the Buyers and 
procurement of the same in low price 
during the periods. 

c. Net Profit

 Net Profit (a�er tax) earned during the 
current year was 0.34 crore as 
compared to last year net profit (a�er 
tax) of Tk. nega�ve (4.62) crore. All 
other opera�ng expenses and other 
expenses were below 5%, which is not 
significant during the period. The 
higher gross profit margin produced 
the net profit during the year.

Extra-ordinary Gain or Loss and their 
implica�on

During the year there was no 
realized/unrealized extra-ordinary gain or 
loss made by the Company as there was no 
investment elsewhere that could generate 
gain or loss.

Related Party Transac�ons

During the year under review, the Company 
has no related party transac�ons as per 
IAS-24 "Related Party Disclosures" except 
execu�ve compensa�on received by 
Chairman as Director (Admin.) and 
Managing Director for the year ended 30 
June, 2021. Described in details in page no. 
77 of this Annual Report.

Utliza�on of proceeds from public issues 
and/or right issues:

There was no public issue and/or right issue 
offered during the year.

Financial results a�er the Company goes 
for Ini�al Public Offering (IPO), Repeat

Public Offering (RPO), Rights Offer, Direct 
Lis�ng etc.

Ini�al Public Offering was made in 1985. 
Since then the Company is performing well.

Variance between Quarterly Financial 
Performance and Annual Financial 
Statements

There was a significant variance between 
quarterly performance and Annual 
Financial Statements. i.e. up to 3rd quarter 
EPS was nega�ve  Tk.   (4.67), Tk. (7.92) and 
Tk. (6.23) consecu�vely. In the forth 
quarter the EPS increased to Tk. 0.72. We 
started to recover from the 3rd quarter of 
the current period.

Directors Remunera�on

The amount of remunera�on paid to 
Directors including Independent Directors 
is also disclosed in page no 79 of this 
Annual Report.

Corporate and Financial Repor�ng 
Framework

The members of the Board, in accordance 
with the Bangladesh Securi�es and 
Exchange Commission’s No�fica�on No: 
BSEC/CMRRCD/ 2006-158/207/Admin/80 
dated June 03, 2018, confirm compliance 
with the financial repor�ng framework for 
the following:

a. Fairness of Financial Statements

 The Financial Statements prepared by 
the management of GSFL present 
fairly its state of affairs, the result of its 
opera�ons, cash flows and changes in 
equity;

b. Books of Accounts

 Proper books of accounts of the issuer 
Company have been maintained;

c. Accoun�ng Policies

 Appropriate Accoun�ng policies have 
been consistently applied in 
prepara�on of the Financial 
Statements and that the Accoun�ng 
es�mates are based on reasonable 
and prudent judgment;

d. Applica�on of IAS/IFRS & other 
applicable Laws & Regula�ons

 The Board of Directors of the 
Company is entrusted to ensure the 

disclosure of the actual financial 
posi�on and prepara�on and 
maintenance of all types of Statutory 
Statements as per the BSEC and 
Companies ACT-1994. The Board of 
Directors ensured that Interna�onal 
Accoun�ng Standards (IAS), 
Interna�onal Financial Repor�ng 
Standards (IFRS) as applicable in 
Bangladesh, have been followed in 
prepara�on of the Financial 
Statements and any departure there 
from has been adequately disclosed;

e. Financial Report & Accountability

 The Board of Directors discharged 
their due responsibili�es through 
�mely prepara�on and publica�on of 
1st quarter, half yearly, 3rd quarter 
and Annual Financial Report at the 
end of each financial period and 
affairs of the Company performed in 
the year under review. Audit 
Commi�ee, sub-commi�ee of Board 
examined the fairness, exactness and 
transparency and completeness of 
these reports before placement of the 
same to the Board for their approval.

 The Company published the report 
(un-audited accounts) of 1st Quarter, 
half-yearly and 3rd quarter accounts 
as per no�fica�on of BSEC and the 
Lis�ng Rules 2015 of DSE through 
Company’s Website, Newspapers and 
submi�ed �mely to BSEC, DSE and 
other regulatory authori�es.

Internal Control System

The Board has already been established 
and prac�cing effec�ve internal control 
system which is sound in terms of design 
and has been effec�vely implemented and 
monitored.

The following steps have been taken for 
implementa�on of an effec�ve internal 
control procedure of the company:

a. Regular review of internal audit 
reports with a view to implement the 
sugges�on of internal auditors in 
respect of internal control technique;

b. To establish an effec�ve management 
system that includes planning, 
organizing and supervising culture in 
the factory as well as at head office.

Risk Management

In order to control all ma�ers involving risks 
uncertain�es, the Company has a strong 
management process. This has been 

described in details in page no. 43 of this 
Annual Report.

Rights and Protec�on of Minority 
Shareholders

Board of Directors of Gemini believes, on 
being entered on the register of members, 
a Shareholder acquires some specific rights 
on the Company of which he becomes a 
member. The Board must commit to 
respect the following rights of Minority 
Shareholders:

a. Specific Rights

1. Informa�on about allotment of 
shares;

2. Registra�on as member;

3. Cer�ficate of shares;

4. Right to transfer shares according to 
ar�cles;

5. Right to no�ces, a�ending mee�ngs, 
speak, propose and vote in person or 
by proxy;

6. To obtain copies of Memorandum and 
Ar�cles of Associa�on;

7. To inspect registers maintained by 
Company and to get extracts;

8. Right to have the op�on to buy new 
shares;

9. To par�cipate in the appointment at 
the general mee�ng of

 a. Directors; b. Auditors; c. NRC

10. To fix their remunera�ons

11. 11. To associate in the declara�on of 
dividend;

12. To receive dividend within one month 
of declara�on;

13. To obtain copy of the minutes of 
General Mee�ngs

14. In case of a Public Limited Company, 
right to receive

i) Statutory Report

ii) Directors Report

iii) Auditors Report with audited Balance 
Sheet and Profit and Loss Account 
before the mee�ng;

15. To call a mee�ng;

16. To   protect   &   safeguard interest of 
minority shareholders by applying to 
the Court;

b. Prohibi�on of Insider Trading

 Board of GSFL very much aware and 

heedful regarding the Prohibi�on of 
Insider Trading Rules, 1995 and its 
amendment Imposed by Bangladesh 
Securi�es and Exchange Commission 
(BSEC). The Company has established 
policy rela�ng of trading shares by the 
Directors, employees and other 
insiders to protect the interest of 
minority Shareholders. The Securi�es 
Laws also impose restric�ons on 
similar sort of transac�on.

 The Company encourages 
communica�on with Shareholders 
throughout the year and welcomes 
their par�cipa�on at Shareholders 
mee�ng. The Company is transparent 
with the Stakeholders of the 
Company. Gemini Sea Food Limited 
reports to its Shareholders minimum 
three �mes regarding its business, 
financial posi�on and earnings in the 
year. These include:

 Quarterly and Annual Financial 
Statements;

 Annual General Mee�ng;

 Price –Sensi�ve Disclosures and other 
disclosures to the BSEC and Dhaka 
Stock Exchange.

 In addi�onal informa�on, the 
Company is under a legal and 
regulatory requirement to publish 
through its web-site and the daily 
Bangla and English newspapers. 
Gemini Sea Food Limited believes

 in transparency and accountability to 
the society as a whole through 
establishment of an efficient and 
effec�ve Corporate Governance 
procedure.

c. Monitoring Related Party 
Transac�on

 Board of Directors believes that the 
Related Party Transac�on is a cri�cal 
issue in an Organiza�on. It does not 
necessarily wrong, but it may 
detrimental to the interests of the 
minority Shareholders. To prevent 
abuse, protect and safeguard the 
interest of the minority Shareholder 
Board empowers authority and 
independency to Audit Commi�ee, 
Internal Auditors and Independent 
Director and assign some par�cular 
roles and responsibili�es to monitor 
and scru�nize properly the said 
transac�ons. Please see page no. 24.

d. Due Diligence Process

 Board always encourage the prac�ce 
of Due diligence process through the 
Internal Audit to reveal the 
occurrence of ques�onable 
transac�on, if any, a�er they have 
occurred, which will help curbing 
abusive related party transac�ons 
from occurring.

 For the interest of protec�ng the 
rights of Minority Shareholders, and 
to prevent abuse, Audit Commi�ee 
should seek a due diligence report 
with regard to all proposed material 
transac�ons which should highlight 
poten�al conflict of interest.

e. Whistleblower Policy

 The Company has introduced 
Whistleblower policy to ensure the 
integrity of the accoun�ng records 
and financial statements to be 
incorporated and complied with 
applicable laws. Under the 
whistleblower policy, any employee 
who becomes aware of any 
ques�onable accoun�ng, internal 
accoun�ng controls, audi�ng ma�ers 
or poten�al viola�ons of law are 
encouraged to contact their 
immediate supervisor and 
management. Employees also have 
the op�on of repor�ng such ma�ers 
directly to the chair of the Audit 
Commi�ee or the chair of the Board 
of Directors. Appropriate procedures 
are then taken to ensure that the 
report is promptly and thoroughly 
inves�gated. To adhere this policy 
strictly, Board can put maximum 
protec�on to its all Shareholders 
especially all minority Shareholders.

f. Diversity Policy

 For ensuring the good Corporate 
Governance, Company has 
established a Diversity Policy through 
framework of rules & prac�ces 
promulgated by BSEC. The main 
objec�ve of this policy is to ensure 
that, Board comprised of talented and 
dedicated directors with a diverse mix 
of age, gender, experience, ethnicity, 
experience, skills & educa�onal 
background to contribute as 
maximum protec�on to its all 
Shareholders.

g. Code of Conduct

 Board has introduced new Code of 
Conduct for its Directors & Senior 

Management to ensure 
accountability, fairness and 
transparency in Company’s 
rela�onship with all stakeholders such 
as financiers, customers, 
management, employees, 
government, community and with its 
minority shareholders as well.

Going Concern

The financial statements of the Company 
have been prepared on a going concern 
basis, which encompasses the realiza�on of 
assets and sa�sfac�on of liabili�es in the 
normal course of business. The Board of 
Directors of GSFL has made an annual 
assessment about whether there exists any 
material uncertainty which may cast 
significant doubt upon the Company’s 

ability to con�nue as a going concern and 
confirms the en�ty as a going concern.

But as per qualified Audited Report, the 
produc�on capacity posi�on of the 
company is very poor which decreased 
than the last year by 4.96%. Total u�liza�on 
of a�ainable capacity of the company is 
only 14.45%, which was 19.41% at the 
previous year. Further, it is men�oned that 
as of 30 June, 2021 the cumula�ve balance 
of retained earning stands on nega�ve 
balance amoun�ng to Tk. (42,576,942) and 
indebted to the extent of Tk. 483,092,418 
consis�ng of bank loan and lease finance, 
which represents 93.65% of the Equity & 
Liabili�es of the company. All these facts 
indicate serious uncertainty to be a going 
concern.

The management of the company opined 
that the shor�all was made due to reduce 
demand emanated from general economic 
downturn at Covid-19 situa�on and 
shortage of working capital. We are trying 
hard to u�lize produc�on capacity at the 
op�mum level to strengthen the financial 
posi�on of the company.

Significant variance within the financial 
year

There was a significant variance between 
4th quarter performances (April-June) and 
the 3rd quarter (January-March) due to 
diminish level of sales in 4th quarter 
(April-June). EPS for 2020-21 was Tk. 0.72 
in compare with EPS (9.83) for 2019-20.

Directors has recommended Cash Dividend 
5% (other than Sponsors & Directors) for 
the year of 2020-2021.

But Management is very sincere & 
concerned to keep the Shareholder interest 
at highest priority. We are focusing on 
poten�al aspects of the business in the 
next year. Resultantly, it may have chance 
for a be�er turnover bring and higher GP 
and lower interest cost in the coming year 
that would enable the Company to pay out 
be�er dividend to the Shareholders & 
growth of Gemini Sea Food Limited.

Interim Dividend

No interim dividend was declared during 
the year in the form of bonus share or stock 
dividend or cash.

Auditors Qualified Opinion

As per sec�on 184 of the Companies Act, 
1994 the auditor of Gemini Sea Food Ltd 

has given the following "Qualified Opinion" 
paragraph in the audit report of the 
Company prepared for the year ended on 
June 30, 2021.

i) Inventories

 The volume of inventories is so high in 
comparison to purchase, produc�on 
capacity, cost of goods sold and 
turnover as a whole and has been 
increasing year to year. Total 
inventories of the Company is Tk. 
261,064,633 which is 50.61% of the 
total asset. As per Auditor, no 
technical status report as on 30 June, 
2021 on the quan�ty, quality and 
value of inventories has been 
provided resul�ng Auditors could not 
be able to verify the inventories 
physically as on 30 June, 2021 due to 
pandemic of Covid-19. No provision 
for wri�en off value of unsalable 
por�on of inventories has been 
accounted for during the year.

 Our inventories value was Tk. 
261,064,633. Quan�ty & quality of 
product was in maintained in good 
posi�on. Due to pandemic, export was 
seriously hampered resul�ng volume 
of inventory has built up by this 
amount. In this �me, we take all 
necessary measures to maintain the 
quality as if we don’t require to 
wri�en off. 

Explana�on

As per Qualified report, the volume of 
inventories is so high in comparison to 
purchase, produc�on capacity, cost of 
goods sold and turnover as a whole and has 
been increasing years to year. Quan�ty & 
quality of product was in maintained in 
good posi�on. Due to Covid-19 pandemics 
and second wave 2020 con�nuously 2021, 
export was seriously hampered resul�ng 
volume of inventory has built up by this 
amount. 

Appointment of Corporate Governance 
Auditor

As per no�fica�on of the Bangladesh 
Securi�es & Exchange Commission, the 
exis�ng Corporate Governance Auditors 
M/S. Ar�san, Chartered Accountant, 33 
Karwan Bazar (7th floor), Dhaka-1215, 
re�res as the Corporate Governance 
Auditors of the Company at this General 
Mee�ng. Due to regulatory hindrance, the 
said Auditor has disqualifies for 
re-appointment. Meanwhile Mohammad 
Sanaullah & Associates, Chartered 
Secretaries & Management Consultants 
offered themselves for appointment as 
Corporate Governance Auditor for the 
Fiscal Year 2021-2022 with the 
remunera�on of Tk. 70,000 (Taka seventy 
thousand) only

The Company has received Expression of 
Interest (EOI) to be appointed as 
Compliance Auditor from two (2) 
recognized Chartered Secretaries and 
Chartered Accountant Firms. The profiles 
of these two Audit firms were reviewed by 
the Audit Commi�ee and recommended to 
appoint Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants, in prac�ce as 
Compliance Auditors of the Company for 
the next financial year. A�er review and 
discussion over the profile and par�culars 
of the said firms, the BOD agreed to 
appoint the incumbent & has endorsed in 
favor of Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants in prac�ce to be 
appointed as compliance auditors for the 
financial year 2021-22 subject to approval 
by the Shareholders in the 39th AGM of the 
Company to be held on Thursday 13 
December, 2021.

Contribu�on to Corporate Social 
Responsibility (CSR)

Gemini Sea Food Limited (‘Gemini’) 
believes that CSR is a corpora�on’s 
ini�a�ve to assess and take responsibility 
for the effects of an organiza�on’s ac�vi�es 
on environmental and social wellbeing. For 
building a strong corporate reputa�on and 
retaining a mo�vated work force Gemini 
prac�ces the CSR as a part of strategic plan. 
Gemini’s CSR func�ons as a self-regulatory 
mechanism whereby business monitors 
and ensures its ac�ve compliance with the 
spirit of the law, ethical standards and 
na�onal or interna�onal norms.

Gemini prac�ces their CSR policy as a 
concept whereby companies integrate 
social and environmental concerns in their 
business opera�ons and in their interac�on 

with their Stakeholders as Gemini believe 
that the main func�on of the business is to 
create value through producing goods and 
services that society demands, thereby 
genera�ng profits for its owners and 
Shareholders as well as welfare for the 
society, par�cularly through an ongoing 
process of job crea�on.

Declara�on or Cer�fica�on by the CEO & 
CFO to the Board

Declara�on or Cer�ficates by the CEO and 
the CFO to the Board as required under 
condi�on No. 3(3) has been disclosed in 
Annexure -A in page no 86.

Corporate Governance Compliance 
Report

The Company obtained a Cer�ficate of 
Compliance regarding Corporate 
Governance from Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants as required 
under condi�on no.6 of CG Code has been 
disclosed in Annexure-B and Annexure-C of 
this Annual Report.

Contribu�on to the Na�onal Exchequer

Gemini regularly pays its Corporate Tax, 
Withholding Tax and VAT on �me. We have 
deposited BDT 65.59 Lac to the 
Government Exchequer as Withholding Tax 
and Corporate Tax in the repor�ng period 
of 2020-21.

Rela�on and communica�on with the 
Shareholders

The Company has been arranging regular 
Annual General Mee�ng (AGM) as per 
Companies Act, 1994 through which 
Shareholders are informed about the 
Company’s progress, important ac�vi�es 
and development ac�vi�es under taken 
during the year under review. As a result, 
the Shareholders, concerned organiza�ons 
and the people get various informa�on 
about the Company in due �me. The 
Shareholders of the Company are able to 
collect all required informa�on from our 
Share Department through land-phone, 
and e-mail service.

Regular communica�on with 
Shareholders including Stakeholders are 
made through

(a) Registered Office (b) Phone (c) Email 
(d) Annual Report (e) AGM (f) Website (g) 
quarterly updates on financial 
performance.

Dividend Distribu�on Policy

The Dividend Distribu�on Policy is 
prepared and adopted in compliance with 

the provisions of the Direc�ve No. 
BSEC/CMRRCD/2021-386/03 dated 14 
January, 2021 of the Bangladesh Securi�es 
and Exchange Commission (BSEC) about 
dividend declara�on, pay off, disbursement 
and compliance. The Board of Directors 
(the Board) will consider the direc�ve while 
declaring/ recommending dividend on 
behalf of the Company. The Policy is not an 
alterna�ve to the decision of the Board for 
declaring/recommending dividend, which 
takes into considera�on all the relevant 
circumstances enumerated hereunder or 
other factors as may be decided by the 
Board.

Transfer of amounts held against 
unclaimed/unse�led cash dividend to the 
Capital Market Stabiliza�on Fund (CMSF) 

The company transferred the amounts held 
against unclaimed/unse�led cash dividend 
for an amount of Tk. 5,89,095.00 (Taka Five 
lac eighty nine thousand ninety five) to the 
Capital Market Stabiliza�on Fund (CMSF) 
bearing Account no.0010311521301 at 
Community Bank Bangladesh Ltd., Gulshan 
Corporate Branch, Dhaka on 26 August, 
2021 as per the direc�ve of Bangladesh 
Securi�es and Exchange Commission 
bearing no. BSEC/CMRRCD/2021-386/03, 
dated 14th January 2021. 

Apprecia�on

Finally, on behalf of the Board, I would like 
to thank all the employees of Gemini for 
their tremendous efforts, passion and 
resilience in delivering results in a fiercely 
compe��ve environment. I would also like 
to express sincere gra�tude to the 
stakeholders of the Company for their 
con�nued support that has paved the way 
for sustainable success. Besides, we 
express our gra�tude to Banks, the 
Bangladesh Securi�es and Exchange 
Commission, Dhaka Stock Exchange Ltd., 
RJSC, Buyers, agents suppliers and 
Government Agencies and other business 
partners for their Coopera�on and 
guidance extended to the Company during 
the year which helped up to prosper and 
achieve our target.

I once again assure you that no effort will 
be spared from our part to try and achieve 
a sustainable posi�on for your Company in 
the days to come.

Thank you all.

On behalf of the Board of Directors

Kazi Inam Ahmed
Managing Director

ii) Advances, Deposits & Pre-Payments

 As per Auditor’s opinion, the balance 
of Advances, Deposits & 
Pre-payments has been increasing 
year to year. The Advances, Deposits & 
Pre-payments of the Company is 
amoun�ng to Tk. 125,831,039 out of 
which Tk. 118,312,147 represents the 
advance to suppliers. Therefore, 
unnecessary blockage of the working 
capital affect the earnings of the 
Company and at the same �me, debt 
of the Company will increase 
significantly.

 Advances, Deposits & Pre-payments 
will decrease once export starts again. 
We are hoping that the export market 
will open soon and subsequently, debt 
of the Company will decrease.

Explana�on

Gemini is going through the adversaries of 
natural climax due to the ongoing global 
Covid-19 pandemics that impact on shrimp 
industry and shrimp cul�va�on that turn to 
trickle down the sector and we were pay 
advance to suppliers for collec�on of raw 
shrimps resul�ng volume of advance has 
built up by this amount. 

iii) Cash & Cash Equivalents:

 Cash & cash equivalent includes cash 
in hand amoun�ng to Tk. 36,850,644 
which is quite excessive in comparison 
with sales and purchase. Cash in hand 
has been verified by the Management 
at the close of the year and a cash 
custody cer�ficate was furnished to 
us. We could not verified the same 
due to pandemic situa�on of 
Covid-19.

Explana�on

Cash & cash equivalent includes cash in 
hand amoun�ng to Tk. 36,850,644 which is 
quite excessive in comparison with sales 
and purchase. Gemini maintaining cash 
balance for emergency purchase of raw 
shrimps in the pandemics period. Cash in 
hand has been verified at the close of the 
year and a cash custody cer�ficate was 
furnished and provided to Auditor. 

iv) U�liza�on of Produc�on Capacity 
and ability of the Company to pay 
Debt:

 This has been already discussed under 
heading name ‘Going Concern’. For 
details, please see at page no. 28 .

Explana�on

Current general economic downturn at 
COVID-19 situa�on the produc�on capacity 
posi�on is very poor which decreased than 
the last year by 4.96%. Total u�liza�on of 
a�ainable capacity of the Company is only 
14.45%, which was 19.41% at the previous 
year. Produc�on capacity will be u�lized at 
the op�mum level to strengthen the 
financial posi�on of the Company. 

Board Mee�ng and a�endance

The number of Board Mee�ng and the 
a�endance of Directors during the year of 
2020-2021 have been enumerated in the 
Page no. 78.

Director’s Profile

Director’s profile along with resume and 
details of their representa�on in other 
Company is shown in page no. 11-15 of this 
Annual Report as required by CG Code.

Directors Rota�on, Elec�on & 
Reappointment

As per provisions of the Companies Act 
1994 and Ar�cles of Associa�on of the 
Company, one-third of the total number of 
Directors is to re�re by rota�on every year. 
As per Ar�cles 119 of the Associa�on of the 
Company and according to the term of Mrs. 
Ameenah Ahmed & Mr. Kazi Nabil Ahmed 
re�red by rota�on as Directors at the 
upcoming Annual General Mee�ng and 
both being eligible offered themselves for 
re-appointment. The Board recommended 
their re-appointment basis on 
recommenda�on by the Nomina�on & 
Remunera�on Commi�ee (NRC) of the 
Company.

The detailed business and the professional 
works profiles of the proposed reappointed 
Directors are provided in page no 11 & 13.

Audit Commi�ee

As per BSEC’s no�fica�on no. 
BSEC/CMRRCD/2006-158/207/Admi n/80 
dated 03 June, 2018, the board its mee�ng 
dated July 31, 2019 reformed the Audit 
Commi�ee with the following composi�on:

Sl Name Posi�on

1 Mr. Khandaker Habibuzzaman Chairman

2 Mr. Kazi Nabil Ahmed Member

3 Dr. Kazi Anis Ahmed              Member

4 Mr. AFM. Nazrul Islam Secretary

The a�endance of the members is shown in 
page no. 45 of the Annual Report.

Nomina�on and Remunera�on 
Commi�ee (NRC)

In accordance BSEC’s no�fica�on no. 
BSEC/CMRRCD/2006-158/207/Admin/80 
dated 03 June, 2018, the board its mee�ng 
dated July 31, 2019 reformed the NRC with 
the following composi�on:

Sl Name Posi�on

1 Mr. Khandaker Habibuzzaman  Chairman

2. Mr. Kazi Nabil Ahmed      Member

3. Dr. Kazi Anis Ahmed                  Member

4. Mr. AFM Nazrul Islam       Secretary

The a�endance of the members is shown in 
page no. 47 of the annual report.

Human Resources

Our recruitment, training and development 
process are designed to ensure that we 
have skilled and qualified employees to 
meet the opera�onal needs of the 
business. We recognize that successful 
business need to deliver products backed 
by robust solu�ons, which can only be done 
by developing, suppor�ng and maintaining 
the right kind of staff to provide this. In this 
context, we are commi�ed to developing 
the full poten�al our people, offering 
opportuni�es for employees to develop 
and grow and periodically reviewing 
succession planning processes.

Appointment of External Auditors

The shareholders of the 38th AGM held on 
December 17, 2020 appointed M/S. Kazi 
Zahir Khan & Co., 281/3, Jafrabad (sankar), 
West Dhanmondi, Dhaka, Chartered 
Accountants, as the external auditor of the 
Company for the Fiscal Year of 2020-2021. 
M/S. Kazi Zahir Khan & Co. had been 
worked consecu�ve 3 (three) years. Due to 
regulatory hindrance, the said Auditor has 
disqualifies for re-appointment. Meanwhile 
FAMES & R, Sharaqa Mac, H-3/1 & 3/2 (Flat 
-2A), Bijoynagar, Dhaka-1000, Chartered 
Accountants offered themselves for 
appointment as External Auditor for the 
Fiscal Year 2021-2022 with the 
remunera�on of Tk. 2,00,000 (Taka two lac) 
excluding Tax & VAT.

The Board agreed the incumbent. Finally, 
the Board decided to consider the ma�er 
and advised to place the proposal before 
the honorable shareholders in the ensuring 
39th AGM of Gemini Sea Food Ltd. for 
approval.

GEMINI SEA FOOD LIMITED
DIRECTORS’ REPORT
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Dividend

The Board of Directors have made 
appropriate examina�ons and analyzed the 
significant financial, opera�ng as well as 
other  indicators for enabling them to 
understand the ability of the Company to 
declare dividend.

The Covid-19 pandemic has already 
severely affected shrimp demand in the 

interna�onal and domes�c trade since the 
beginning of 2020. During the last three 
months (March-June) of financial year 
2021, most celebra�ons and public 
gatherings were cancelled in shrimp 
consuming countries worldwide, resul�ng 
no sales in this period. In par�cular, the 
impacts of Covid-19 are severe in the 
restaurant and hospitality industries 
following the lockdown measures.

Due to said effect, profit a�er tax during 
the year stood at BDT 33,80,661  in 
2020-21 against BDT (46,164,573) of the 
previous repor�ng period. Management 
informed that the business scenario of 
shrimp is in an inconsistent situa�on in the 
global market for some influen�al context 
of the businesses in the context year. In 
considera�on with the investment of 
honorable Shareholders, the Board of 
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fillet for last seven years in Japanese 
market; there is a scope to grow.

Moreover there is a wide market of value 
added products. The demand for 
non-conven�onal products especially 
organic and sustainable products are 
increasing. Therefore, industry has a huge 
poten�al for both ver�cal and horizontal 
expansions. 

Gemini is working on introducing these 
products like organic, sustainable, value 
added items (e.g.: marinated, fish fillet) and 
to step into new market along with our 
exis�ng market. Recently we have achieved 
ASC Cer�ficates and BAP 3 star cer�ficate 
for both plant and farms which enabled us 
to sell premium and sustainable products. 
We also achieved HALAL Cer�ficate for the 
Muslim community.

Gemini has completed its journey of 39 
years with the same building structure and 
mostly old machineries. In course of �me 
the building became vulnerable and risky, 
machinery efficiency reduced resul�ng 
high overheads and maintenance cost. 
With the exis�ng condi�on of factory 
renewal of business license and quality 
cer�ficates became tough. Ul�mately it 
became very hard to retain buyer’s 
confidence with exis�ng factory condi�ons. 
To overcome this situa�on, Gemini’s state 
of the art factory building work is under 
progress incorpora�ng all possible modern 
and efficient technology with extended 
floor of 42000 s� instead of exis�ng 24900 
s�. Also, we planned to increase the 
produc�on capacity of 45MT/day instead of 
exis�ng 25 MT/day by including some state 
of the art new machineries. 

We aim to passionately con�nue building 
value for our customers and Shareholders 
now and into the future.

Our goal is to posi�oning the business in 
the changing business environment to 
maximize profit and credibility.

Analysis of Cost of Goods Sold, Gross Profit 
Margin and Net Profit Margin

a. Cost of Goods Sold

 This year’s cost of goods sold was Tk.  
27.20 crore only as compared to last 
year’s cost of goods sold of Tk.  33.84 
crore. During the current year 
268,886 kgs of Shrimp have been 
produced as against last year’s 
produc�on of 361,017 kgs.  14.45% 
produc�on capacity has been u�lized 
during this year compared to 19.41% 

 

Dear Shareholders,

The Board of Directors of Gemini Sea Food 
Ltd. (GSFL) takes the pleasure with 
welcome you in presen�ng the Audited 
Statement of Financial Posi�on, Statement 
of Profit or Loss & Other Comprehensive 
Income, Statement of Cash Flows and 
Statement of Changes in Equity for the 
repor�ng period ended June 30, 2021 
along with the Auditors’ Report thereon for 
your valued considera�on.

The objec�ve of Corporate Governance is 
to run the Company effec�vely and 
legi�mately with a sense of accountability 
and transparency to the Shareholders and 
the society as a whole. This report is 
prepared in Compliance with the Sec�on 
184 of the Companies Act, 1994 and 
“Corporate Governance Code” of 
Bangladesh Securi�es and Exchange 
Commission (BSEC) vide its No�fica�on No. 
BSEC/CMRRCD/ 2006-158/207/Admin/80, 
dated June 03, 2018.

Industry Outlook

Bangladesh is the 8th shrimp exporter in 
the world (Source: World's Top Exports). 
Bangladesh exports only 2.0 per cent of the 
interna�onal demand for frozen shrimp, 
according to the Bangladesh Shrimp and 
Fish Founda�on (BSFF). Bangladesh earned 
US$ 357.50 million in FY 2020, $404.06 
million in FY 2019 and $426.09 million in FY 
2018. $463.12 million in FY 2017 [Source:  
Bangladesh Bureau of Sta�s�cs & EPB] 

According to the Department of Fisheries, 
the fisheries sector now contributes over 
3.5% to na�onal GDP, over 25% to the 
agricultural GDP, and 1.5% to the foreign 
exchange earnings by expor�ng fish and 
fish products, especially Shrimp.

Since, aquaculture is playing a vital role in 
our seafood industry. Bangladesh's shrimp 
industry has long been playing a significant 
role in the na�onal economy. There are 162 
fish processing plants in the country, out of 
which 78 are approved by the Bangladesh 
Government and 66 are approved by the 
European Union (EU). Currently, around 10 
million people are involved in the fishing 
and processing of this sector.

Overall Business Scenario

According to Export Promo�on Bureau of 
Bangladesh (EPB), overall shrimp exports 
from Bangladesh has decreased. Export 
earnings from shrimps in the financial year 
2020-21 declined by 1.15% to $328.84 
million from $332.65 in FY2019-20. 
(Source: EPB). This is mainly due to average 
fall of fresh water shrimp price of 5% to 
10% in the interna�onal market and so far 
there is no improvement of the situa�on. 
As a result the turnover decreased 
significantly compared to that of last year. 
Bangladesh is yet to reach yield levels per 
hectare as Thailand, India etc. Some 66 
countries are farming vannamei variety of 
shrimp. The price of vannamei variety is 
less than that of the shrimp produced in 
Bangladesh. Currently Vannamei is a 
leading item in the world shrimp market 
because of its’ cheaper price. Consumers 
prefer this item in Europe and USA, the key 
markets of frozen shrimp. In recent years 
Bangladeshi Black Tiger shrimp lost its’ 
interna�onal market rapidly due to 
aggression of Vannamei shrimp cultured by 
other countries. As a result, Bangladeshi 
Black Tiger species already lost its 
compe�veness. The vannamei variety 
meets more than 77 per cent of the global 
demand for shrimp.

The commercial culture of Vannamei 
shrimp yet to start in Bangladesh. Whereas 
in nearby countries like India, Vietnam, 
Indonesia and Thailand the Vannamei 
shrimp is produced in a very large scale. In 
recent years the price of Vannamei shrimp 
dropped due to oversupply which affected 
Black Tiger demand and price. As a result 
Bangladeshi Black �ger shrimp lost 
majority of its market and value. Recently, 
prices of Bangladeshi Black Tiger shrimp 
regain its’ price. 

Covid-19 pandemic spread out globally 
from early 2020. The major consumer of 
our shrimp are food restaurants, hotels and 
tourist places which are mostly under lock 
down condi�on throughout the year due to 
Covid-19 pandemic. Economy and 
employment are heavily affected globally 
by Covid-19. So, People lost their purchase 
power for premium item like Bangladeshi 
Shrimp. The demand for luxury food items, 

especially frozen premium shrimp from 
Bangladesh has decreased globally, and 
including prices of products have also 
reduced. In early 2020, many orders were 
cancelled and later on the orders came to 
nil. Thus, we could not secure any business 
during March 2020 to June 2021. Pandemic 
Covid-19 situa�on has been improved both 
locally and interna�onally in the mid of this 
year which causes the posi�ve impact in 
shrimp industry. According to EPB- export 
earnings from shrimps in the financial year 
2021-22 from July to October increased by 
33.22% in compare to FY 2020-2021 ($ 
135.92 million to $181.07 in FY 2020-21).

Gemini management is facing these 
challenges successfully with their long 
experience, prudence, strategies and hard 
work and on top of that the all along 
support of valued Shareholders.

Segment wise Performance

We Process shrimp and fish only, so there is 
no scope for providing any product wise 
performance report.

Risks, Concerns and Advantages

The promising frozen food sector is now 
bearing the brunt of the Covid-19 
pandemic. For Covid-19 2nd phase wave 
causes nega�ve impact on country wide 
business including shrimp industry for early 
few months in this year.

Farmed shrimp is now being a major 
expor�ng commodity for several countries. 
But, excessive use of chemicals such as 
pes�cides, an�bio�cs and hormones are 
major concerns for the shrimp industry. In 
the post-harvest period, quality of the 
shrimp can some�mes deteriorate, for a 
number of reasons like, inappropriate 
storage condi�on of middleman (foria, 
sub-depot), lack of awareness, extended 
periods of �me in warm temperatures. 
Complex supply chain is another concern 
for product traceability. It is not easy to 
trace where the shrimp has come from, 
how it was produced, who sold it at what 
price to the depot, and how old it is.

Bangladeshi shrimps have a dis�nc�ve 
place in the global market for having good 
texture and taste. But we are struggling 

against the price offered by East Asian and 
Indian Vannamei shrimp exporters.

As s�ll most of our farmers are prac�cing 
the tradi�onal extensive culture system the 
Black Tiger shrimp produc�on is only 250 
kg to 300 kg per acre. The Department of 
Fisheries (DOF) has taken different 
ini�a�ves to increase the tradi�onal 
produc�on of shrimp in Khulna area and 
they have been successful in raising the 
same from 350 to 400 kg per acre. Recently 
some intensive cultures have been started 
where the produc�on is 2.5 to 3 tons/acre 
in 2 cycles annually. S�ll the major 
bo�leneck of this business is shortage of 
raw materials. Tradi�onal extensive culture 
system of shrimp is a major problem for 
raw materials scarcity produc�on is only 
250 kg to 300 kg per acre. Early Mortality 
Syndrome (EMS) s�ll remains major 
concerns in shrimp industry, mainly for 
China, Vietnam, Thailand and India. We are 
also not free from such type of risk. We face 
this year also

Once the single largest market for 
Bangladesh, US accounts for only 8 percent 
of the total frozen fish exports, which was 
about 30 percent even five years ago. 
Prices of Bangladeshi shrimps known as 
“Black Tiger” is higher than that of Vietnam 
and India’s vannamei species. The sector 
has drawn wide cri�cism from interna�onal 
media o�en being accused of allowing 
exploita�ve and abusive prac�ces, and thus 
pushing those working in the industry 
further into poverty. Fair wages and labor 
rights in the industry are in general key 
areas of concerns and have been under 
constant scru�ny from buyers in the EU and 
the US. There is evidence that inequality in 
this sector is widening, with women not 
obtaining permanent employee status and 
lower wage compared to male workers. 

A few key countries, like China, are at the 
epicenter of contribu�ng to global fish 
supply. Yet other regions, like Southeast 
and South Asia, also have a major role to 
play. One of the key factors of China’s 
success in maintaining a highly produc�ve 
aquaculture sector is that it has maintained 
a na�onal extension system for aquaculture 
that has con�nued widespread outreach to 
producers through well-trained and 
qualified staff. More than 80 percent of 
global aquaculture produc�on is produced 
by small- to medium-scale enterprises that 
are heavily concentrated in Asia. As 
consumer demand for fine cuisine and 
interna�onal flavors has grown, so have the 
opportuni�es for food export. Frozen foods 
are the second largest source of foreign 

exchange earnings. In the wake of post 
pandemic and lockdown era, recent 
month’s freight charge has been increased 
more than double which eat up our 
profitability. Govt. is very much aware 
about the situa�on and has extended 
maximum support to the exporter’s to 
encounter the nega�ve impact on the 
industry. In thick backdrop, the frozen fish 
industry currently gets 7.0 -10 per cent cash 
incen�ves on shrimp exports and 2.0-5.0 
per cent on other fish exports.

Prospect of Future Growth and 
Developments

Bangladesh is going to get Geographical 
Indica�on (GI) for Black �ger shrimp soon 
according to Government authority. The 
use of a GI tag - as an indica�on of the 
product's source - acts as a cer�fica�on that 
the product possesses certain quali�es, is 
made according to tradi�onal methods, or 
enjoys a good reputa�on due to its 
geographical origin. Products bearing a GI 
tag have the poten�al to fetch high prices 
in the global market. Bangladesh has the 
highest reserve of extensive Black Tiger 
shrimp in the world. So Black Tiger shrimp 
should be more focused as it has necessary 
infrastructures and environment. If farmers 
can go for semi-intensive and improved 
cul�va�on, the produc�on will increase 
several �mes.

Recently, Department of Fisheries (DoF) 
agreed for pilot projects of farming 
Vannamei shrimp in Bangladesh. First two 
pilot projects of Vannamei culture in this 
year has been done successfully. According 
to FIQC, DoF and BSFF produc�on was 
almost 10MT/Hectare. Now all concerned 
are wai�ng for government permission for 
commercial produc�on. If we can handle 
the Vannamei produc�on successfully in 
the near future the shrimp export sector 
will expand rapidly. We are exploring new 
market besides EU and USA. It may be 
men�oned here that, in the Bay of Bengal 
there is a huge reserve of fin fish which has 
high poten�al in frozen food export market. 
Beside that Crab, vegetables and Sea 
weeds have huge possibili�es. Apart from 
Shrimp, Gemini is working to export fin fish 
and other frozen products like vegetables & 
snacks.

Due to changing lifestyle and consump�on 
pa�ern, people moving from conven�onal 
frozen seafood to save �me and effort to 
cook and moving into ready to eat kind of 
foods. Gemini started product and market 
analysis to determine the demand for these 
products. We are working with marine fish 

capacity u�liza�on of last year. The 
Cost of Goods Sold for the current 
year reduced by 20% from the 
previous year. The major reason 
behind the achievement is the global 
market started to open from 3rd 
quarter where in first two quarter our 
factory was closed and there were no 
orders taken from buyers due to the 
Covid-19 outbreak around world as 
well in our country. There was high 
demand of Shrimp during the 3rd and 
4th quarter. Besides we could procure 
low-cost raw material during the 
financial period.  

b. Gross Profit

 The Company has achieved an export 
turnover of Tk. 34.72 crore during the 
current year ended 30th June 2021. 
Gross Profit of Tk. 7.52 crore has been 
earned during the current year as 
against of Tk. 2.44 crore of last year. 
Total gross profit has been remarkably 
increased due to ge�ng good price 
specially Galda from the Buyers and 
procurement of the same in low price 
during the periods. 

c. Net Profit

 Net Profit (a�er tax) earned during the 
current year was 0.34 crore as 
compared to last year net profit (a�er 
tax) of Tk. nega�ve (4.62) crore. All 
other opera�ng expenses and other 
expenses were below 5%, which is not 
significant during the period. The 
higher gross profit margin produced 
the net profit during the year.

Extra-ordinary Gain or Loss and their 
implica�on

During the year there was no 
realized/unrealized extra-ordinary gain or 
loss made by the Company as there was no 
investment elsewhere that could generate 
gain or loss.

Related Party Transac�ons

During the year under review, the Company 
has no related party transac�ons as per 
IAS-24 "Related Party Disclosures" except 
execu�ve compensa�on received by 
Chairman as Director (Admin.) and 
Managing Director for the year ended 30 
June, 2021. Described in details in page no. 
77 of this Annual Report.

Utliza�on of proceeds from public issues 
and/or right issues:

There was no public issue and/or right issue 
offered during the year.

Financial results a�er the Company goes 
for Ini�al Public Offering (IPO), Repeat

Public Offering (RPO), Rights Offer, Direct 
Lis�ng etc.

Ini�al Public Offering was made in 1985. 
Since then the Company is performing well.

Variance between Quarterly Financial 
Performance and Annual Financial 
Statements

There was a significant variance between 
quarterly performance and Annual 
Financial Statements. i.e. up to 3rd quarter 
EPS was nega�ve  Tk.   (4.67), Tk. (7.92) and 
Tk. (6.23) consecu�vely. In the forth 
quarter the EPS increased to Tk. 0.72. We 
started to recover from the 3rd quarter of 
the current period.

Directors Remunera�on

The amount of remunera�on paid to 
Directors including Independent Directors 
is also disclosed in page no 79 of this 
Annual Report.

Corporate and Financial Repor�ng 
Framework

The members of the Board, in accordance 
with the Bangladesh Securi�es and 
Exchange Commission’s No�fica�on No: 
BSEC/CMRRCD/ 2006-158/207/Admin/80 
dated June 03, 2018, confirm compliance 
with the financial repor�ng framework for 
the following:

a. Fairness of Financial Statements

 The Financial Statements prepared by 
the management of GSFL present 
fairly its state of affairs, the result of its 
opera�ons, cash flows and changes in 
equity;

b. Books of Accounts

 Proper books of accounts of the issuer 
Company have been maintained;

c. Accoun�ng Policies

 Appropriate Accoun�ng policies have 
been consistently applied in 
prepara�on of the Financial 
Statements and that the Accoun�ng 
es�mates are based on reasonable 
and prudent judgment;

d. Applica�on of IAS/IFRS & other 
applicable Laws & Regula�ons

 The Board of Directors of the 
Company is entrusted to ensure the 

disclosure of the actual financial 
posi�on and prepara�on and 
maintenance of all types of Statutory 
Statements as per the BSEC and 
Companies ACT-1994. The Board of 
Directors ensured that Interna�onal 
Accoun�ng Standards (IAS), 
Interna�onal Financial Repor�ng 
Standards (IFRS) as applicable in 
Bangladesh, have been followed in 
prepara�on of the Financial 
Statements and any departure there 
from has been adequately disclosed;

e. Financial Report & Accountability

 The Board of Directors discharged 
their due responsibili�es through 
�mely prepara�on and publica�on of 
1st quarter, half yearly, 3rd quarter 
and Annual Financial Report at the 
end of each financial period and 
affairs of the Company performed in 
the year under review. Audit 
Commi�ee, sub-commi�ee of Board 
examined the fairness, exactness and 
transparency and completeness of 
these reports before placement of the 
same to the Board for their approval.

 The Company published the report 
(un-audited accounts) of 1st Quarter, 
half-yearly and 3rd quarter accounts 
as per no�fica�on of BSEC and the 
Lis�ng Rules 2015 of DSE through 
Company’s Website, Newspapers and 
submi�ed �mely to BSEC, DSE and 
other regulatory authori�es.

Internal Control System

The Board has already been established 
and prac�cing effec�ve internal control 
system which is sound in terms of design 
and has been effec�vely implemented and 
monitored.

The following steps have been taken for 
implementa�on of an effec�ve internal 
control procedure of the company:

a. Regular review of internal audit 
reports with a view to implement the 
sugges�on of internal auditors in 
respect of internal control technique;

b. To establish an effec�ve management 
system that includes planning, 
organizing and supervising culture in 
the factory as well as at head office.

Risk Management

In order to control all ma�ers involving risks 
uncertain�es, the Company has a strong 
management process. This has been 

described in details in page no. 43 of this 
Annual Report.

Rights and Protec�on of Minority 
Shareholders

Board of Directors of Gemini believes, on 
being entered on the register of members, 
a Shareholder acquires some specific rights 
on the Company of which he becomes a 
member. The Board must commit to 
respect the following rights of Minority 
Shareholders:

a. Specific Rights

1. Informa�on about allotment of 
shares;

2. Registra�on as member;

3. Cer�ficate of shares;

4. Right to transfer shares according to 
ar�cles;

5. Right to no�ces, a�ending mee�ngs, 
speak, propose and vote in person or 
by proxy;

6. To obtain copies of Memorandum and 
Ar�cles of Associa�on;

7. To inspect registers maintained by 
Company and to get extracts;

8. Right to have the op�on to buy new 
shares;

9. To par�cipate in the appointment at 
the general mee�ng of

 a. Directors; b. Auditors; c. NRC

10. To fix their remunera�ons

11. 11. To associate in the declara�on of 
dividend;

12. To receive dividend within one month 
of declara�on;

13. To obtain copy of the minutes of 
General Mee�ngs

14. In case of a Public Limited Company, 
right to receive

i) Statutory Report

ii) Directors Report

iii) Auditors Report with audited Balance 
Sheet and Profit and Loss Account 
before the mee�ng;

15. To call a mee�ng;

16. To   protect   &   safeguard interest of 
minority shareholders by applying to 
the Court;

b. Prohibi�on of Insider Trading

 Board of GSFL very much aware and 

heedful regarding the Prohibi�on of 
Insider Trading Rules, 1995 and its 
amendment Imposed by Bangladesh 
Securi�es and Exchange Commission 
(BSEC). The Company has established 
policy rela�ng of trading shares by the 
Directors, employees and other 
insiders to protect the interest of 
minority Shareholders. The Securi�es 
Laws also impose restric�ons on 
similar sort of transac�on.

 The Company encourages 
communica�on with Shareholders 
throughout the year and welcomes 
their par�cipa�on at Shareholders 
mee�ng. The Company is transparent 
with the Stakeholders of the 
Company. Gemini Sea Food Limited 
reports to its Shareholders minimum 
three �mes regarding its business, 
financial posi�on and earnings in the 
year. These include:

 Quarterly and Annual Financial 
Statements;

 Annual General Mee�ng;

 Price –Sensi�ve Disclosures and other 
disclosures to the BSEC and Dhaka 
Stock Exchange.

 In addi�onal informa�on, the 
Company is under a legal and 
regulatory requirement to publish 
through its web-site and the daily 
Bangla and English newspapers. 
Gemini Sea Food Limited believes

 in transparency and accountability to 
the society as a whole through 
establishment of an efficient and 
effec�ve Corporate Governance 
procedure.

c. Monitoring Related Party 
Transac�on

 Board of Directors believes that the 
Related Party Transac�on is a cri�cal 
issue in an Organiza�on. It does not 
necessarily wrong, but it may 
detrimental to the interests of the 
minority Shareholders. To prevent 
abuse, protect and safeguard the 
interest of the minority Shareholder 
Board empowers authority and 
independency to Audit Commi�ee, 
Internal Auditors and Independent 
Director and assign some par�cular 
roles and responsibili�es to monitor 
and scru�nize properly the said 
transac�ons. Please see page no. 24.

d. Due Diligence Process

 Board always encourage the prac�ce 
of Due diligence process through the 
Internal Audit to reveal the 
occurrence of ques�onable 
transac�on, if any, a�er they have 
occurred, which will help curbing 
abusive related party transac�ons 
from occurring.

 For the interest of protec�ng the 
rights of Minority Shareholders, and 
to prevent abuse, Audit Commi�ee 
should seek a due diligence report 
with regard to all proposed material 
transac�ons which should highlight 
poten�al conflict of interest.

e. Whistleblower Policy

 The Company has introduced 
Whistleblower policy to ensure the 
integrity of the accoun�ng records 
and financial statements to be 
incorporated and complied with 
applicable laws. Under the 
whistleblower policy, any employee 
who becomes aware of any 
ques�onable accoun�ng, internal 
accoun�ng controls, audi�ng ma�ers 
or poten�al viola�ons of law are 
encouraged to contact their 
immediate supervisor and 
management. Employees also have 
the op�on of repor�ng such ma�ers 
directly to the chair of the Audit 
Commi�ee or the chair of the Board 
of Directors. Appropriate procedures 
are then taken to ensure that the 
report is promptly and thoroughly 
inves�gated. To adhere this policy 
strictly, Board can put maximum 
protec�on to its all Shareholders 
especially all minority Shareholders.

f. Diversity Policy

 For ensuring the good Corporate 
Governance, Company has 
established a Diversity Policy through 
framework of rules & prac�ces 
promulgated by BSEC. The main 
objec�ve of this policy is to ensure 
that, Board comprised of talented and 
dedicated directors with a diverse mix 
of age, gender, experience, ethnicity, 
experience, skills & educa�onal 
background to contribute as 
maximum protec�on to its all 
Shareholders.

g. Code of Conduct

 Board has introduced new Code of 
Conduct for its Directors & Senior 

Management to ensure 
accountability, fairness and 
transparency in Company’s 
rela�onship with all stakeholders such 
as financiers, customers, 
management, employees, 
government, community and with its 
minority shareholders as well.

Going Concern

The financial statements of the Company 
have been prepared on a going concern 
basis, which encompasses the realiza�on of 
assets and sa�sfac�on of liabili�es in the 
normal course of business. The Board of 
Directors of GSFL has made an annual 
assessment about whether there exists any 
material uncertainty which may cast 
significant doubt upon the Company’s 

ability to con�nue as a going concern and 
confirms the en�ty as a going concern.

But as per qualified Audited Report, the 
produc�on capacity posi�on of the 
company is very poor which decreased 
than the last year by 4.96%. Total u�liza�on 
of a�ainable capacity of the company is 
only 14.45%, which was 19.41% at the 
previous year. Further, it is men�oned that 
as of 30 June, 2021 the cumula�ve balance 
of retained earning stands on nega�ve 
balance amoun�ng to Tk. (42,576,942) and 
indebted to the extent of Tk. 483,092,418 
consis�ng of bank loan and lease finance, 
which represents 93.65% of the Equity & 
Liabili�es of the company. All these facts 
indicate serious uncertainty to be a going 
concern.

The management of the company opined 
that the shor�all was made due to reduce 
demand emanated from general economic 
downturn at Covid-19 situa�on and 
shortage of working capital. We are trying 
hard to u�lize produc�on capacity at the 
op�mum level to strengthen the financial 
posi�on of the company.

Significant variance within the financial 
year

There was a significant variance between 
4th quarter performances (April-June) and 
the 3rd quarter (January-March) due to 
diminish level of sales in 4th quarter 
(April-June). EPS for 2020-21 was Tk. 0.72 
in compare with EPS (9.83) for 2019-20.

Directors has recommended Cash Dividend 
5% (other than Sponsors & Directors) for 
the year of 2020-2021.

But Management is very sincere & 
concerned to keep the Shareholder interest 
at highest priority. We are focusing on 
poten�al aspects of the business in the 
next year. Resultantly, it may have chance 
for a be�er turnover bring and higher GP 
and lower interest cost in the coming year 
that would enable the Company to pay out 
be�er dividend to the Shareholders & 
growth of Gemini Sea Food Limited.

Interim Dividend

No interim dividend was declared during 
the year in the form of bonus share or stock 
dividend or cash.

Auditors Qualified Opinion

As per sec�on 184 of the Companies Act, 
1994 the auditor of Gemini Sea Food Ltd 

has given the following "Qualified Opinion" 
paragraph in the audit report of the 
Company prepared for the year ended on 
June 30, 2021.

i) Inventories

 The volume of inventories is so high in 
comparison to purchase, produc�on 
capacity, cost of goods sold and 
turnover as a whole and has been 
increasing year to year. Total 
inventories of the Company is Tk. 
261,064,633 which is 50.61% of the 
total asset. As per Auditor, no 
technical status report as on 30 June, 
2021 on the quan�ty, quality and 
value of inventories has been 
provided resul�ng Auditors could not 
be able to verify the inventories 
physically as on 30 June, 2021 due to 
pandemic of Covid-19. No provision 
for wri�en off value of unsalable 
por�on of inventories has been 
accounted for during the year.

 Our inventories value was Tk. 
261,064,633. Quan�ty & quality of 
product was in maintained in good 
posi�on. Due to pandemic, export was 
seriously hampered resul�ng volume 
of inventory has built up by this 
amount. In this �me, we take all 
necessary measures to maintain the 
quality as if we don’t require to 
wri�en off. 

Explana�on

As per Qualified report, the volume of 
inventories is so high in comparison to 
purchase, produc�on capacity, cost of 
goods sold and turnover as a whole and has 
been increasing years to year. Quan�ty & 
quality of product was in maintained in 
good posi�on. Due to Covid-19 pandemics 
and second wave 2020 con�nuously 2021, 
export was seriously hampered resul�ng 
volume of inventory has built up by this 
amount. 

Appointment of Corporate Governance 
Auditor

As per no�fica�on of the Bangladesh 
Securi�es & Exchange Commission, the 
exis�ng Corporate Governance Auditors 
M/S. Ar�san, Chartered Accountant, 33 
Karwan Bazar (7th floor), Dhaka-1215, 
re�res as the Corporate Governance 
Auditors of the Company at this General 
Mee�ng. Due to regulatory hindrance, the 
said Auditor has disqualifies for 
re-appointment. Meanwhile Mohammad 
Sanaullah & Associates, Chartered 
Secretaries & Management Consultants 
offered themselves for appointment as 
Corporate Governance Auditor for the 
Fiscal Year 2021-2022 with the 
remunera�on of Tk. 70,000 (Taka seventy 
thousand) only

The Company has received Expression of 
Interest (EOI) to be appointed as 
Compliance Auditor from two (2) 
recognized Chartered Secretaries and 
Chartered Accountant Firms. The profiles 
of these two Audit firms were reviewed by 
the Audit Commi�ee and recommended to 
appoint Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants, in prac�ce as 
Compliance Auditors of the Company for 
the next financial year. A�er review and 
discussion over the profile and par�culars 
of the said firms, the BOD agreed to 
appoint the incumbent & has endorsed in 
favor of Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants in prac�ce to be 
appointed as compliance auditors for the 
financial year 2021-22 subject to approval 
by the Shareholders in the 39th AGM of the 
Company to be held on Thursday 13 
December, 2021.

Contribu�on to Corporate Social 
Responsibility (CSR)

Gemini Sea Food Limited (‘Gemini’) 
believes that CSR is a corpora�on’s 
ini�a�ve to assess and take responsibility 
for the effects of an organiza�on’s ac�vi�es 
on environmental and social wellbeing. For 
building a strong corporate reputa�on and 
retaining a mo�vated work force Gemini 
prac�ces the CSR as a part of strategic plan. 
Gemini’s CSR func�ons as a self-regulatory 
mechanism whereby business monitors 
and ensures its ac�ve compliance with the 
spirit of the law, ethical standards and 
na�onal or interna�onal norms.

Gemini prac�ces their CSR policy as a 
concept whereby companies integrate 
social and environmental concerns in their 
business opera�ons and in their interac�on 

with their Stakeholders as Gemini believe 
that the main func�on of the business is to 
create value through producing goods and 
services that society demands, thereby 
genera�ng profits for its owners and 
Shareholders as well as welfare for the 
society, par�cularly through an ongoing 
process of job crea�on.

Declara�on or Cer�fica�on by the CEO & 
CFO to the Board

Declara�on or Cer�ficates by the CEO and 
the CFO to the Board as required under 
condi�on No. 3(3) has been disclosed in 
Annexure -A in page no 86.

Corporate Governance Compliance 
Report

The Company obtained a Cer�ficate of 
Compliance regarding Corporate 
Governance from Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants as required 
under condi�on no.6 of CG Code has been 
disclosed in Annexure-B and Annexure-C of 
this Annual Report.

Contribu�on to the Na�onal Exchequer

Gemini regularly pays its Corporate Tax, 
Withholding Tax and VAT on �me. We have 
deposited BDT 65.59 Lac to the 
Government Exchequer as Withholding Tax 
and Corporate Tax in the repor�ng period 
of 2020-21.

Rela�on and communica�on with the 
Shareholders

The Company has been arranging regular 
Annual General Mee�ng (AGM) as per 
Companies Act, 1994 through which 
Shareholders are informed about the 
Company’s progress, important ac�vi�es 
and development ac�vi�es under taken 
during the year under review. As a result, 
the Shareholders, concerned organiza�ons 
and the people get various informa�on 
about the Company in due �me. The 
Shareholders of the Company are able to 
collect all required informa�on from our 
Share Department through land-phone, 
and e-mail service.

Regular communica�on with 
Shareholders including Stakeholders are 
made through

(a) Registered Office (b) Phone (c) Email 
(d) Annual Report (e) AGM (f) Website (g) 
quarterly updates on financial 
performance.

Dividend Distribu�on Policy

The Dividend Distribu�on Policy is 
prepared and adopted in compliance with 

the provisions of the Direc�ve No. 
BSEC/CMRRCD/2021-386/03 dated 14 
January, 2021 of the Bangladesh Securi�es 
and Exchange Commission (BSEC) about 
dividend declara�on, pay off, disbursement 
and compliance. The Board of Directors 
(the Board) will consider the direc�ve while 
declaring/ recommending dividend on 
behalf of the Company. The Policy is not an 
alterna�ve to the decision of the Board for 
declaring/recommending dividend, which 
takes into considera�on all the relevant 
circumstances enumerated hereunder or 
other factors as may be decided by the 
Board.

Transfer of amounts held against 
unclaimed/unse�led cash dividend to the 
Capital Market Stabiliza�on Fund (CMSF) 

The company transferred the amounts held 
against unclaimed/unse�led cash dividend 
for an amount of Tk. 5,89,095.00 (Taka Five 
lac eighty nine thousand ninety five) to the 
Capital Market Stabiliza�on Fund (CMSF) 
bearing Account no.0010311521301 at 
Community Bank Bangladesh Ltd., Gulshan 
Corporate Branch, Dhaka on 26 August, 
2021 as per the direc�ve of Bangladesh 
Securi�es and Exchange Commission 
bearing no. BSEC/CMRRCD/2021-386/03, 
dated 14th January 2021. 

Apprecia�on

Finally, on behalf of the Board, I would like 
to thank all the employees of Gemini for 
their tremendous efforts, passion and 
resilience in delivering results in a fiercely 
compe��ve environment. I would also like 
to express sincere gra�tude to the 
stakeholders of the Company for their 
con�nued support that has paved the way 
for sustainable success. Besides, we 
express our gra�tude to Banks, the 
Bangladesh Securi�es and Exchange 
Commission, Dhaka Stock Exchange Ltd., 
RJSC, Buyers, agents suppliers and 
Government Agencies and other business 
partners for their Coopera�on and 
guidance extended to the Company during 
the year which helped up to prosper and 
achieve our target.

I once again assure you that no effort will 
be spared from our part to try and achieve 
a sustainable posi�on for your Company in 
the days to come.

Thank you all.

On behalf of the Board of Directors

Kazi Inam Ahmed
Managing Director

ii) Advances, Deposits & Pre-Payments

 As per Auditor’s opinion, the balance 
of Advances, Deposits & 
Pre-payments has been increasing 
year to year. The Advances, Deposits & 
Pre-payments of the Company is 
amoun�ng to Tk. 125,831,039 out of 
which Tk. 118,312,147 represents the 
advance to suppliers. Therefore, 
unnecessary blockage of the working 
capital affect the earnings of the 
Company and at the same �me, debt 
of the Company will increase 
significantly.

 Advances, Deposits & Pre-payments 
will decrease once export starts again. 
We are hoping that the export market 
will open soon and subsequently, debt 
of the Company will decrease.

Explana�on

Gemini is going through the adversaries of 
natural climax due to the ongoing global 
Covid-19 pandemics that impact on shrimp 
industry and shrimp cul�va�on that turn to 
trickle down the sector and we were pay 
advance to suppliers for collec�on of raw 
shrimps resul�ng volume of advance has 
built up by this amount. 

iii) Cash & Cash Equivalents:

 Cash & cash equivalent includes cash 
in hand amoun�ng to Tk. 36,850,644 
which is quite excessive in comparison 
with sales and purchase. Cash in hand 
has been verified by the Management 
at the close of the year and a cash 
custody cer�ficate was furnished to 
us. We could not verified the same 
due to pandemic situa�on of 
Covid-19.

Explana�on

Cash & cash equivalent includes cash in 
hand amoun�ng to Tk. 36,850,644 which is 
quite excessive in comparison with sales 
and purchase. Gemini maintaining cash 
balance for emergency purchase of raw 
shrimps in the pandemics period. Cash in 
hand has been verified at the close of the 
year and a cash custody cer�ficate was 
furnished and provided to Auditor. 

iv) U�liza�on of Produc�on Capacity 
and ability of the Company to pay 
Debt:

 This has been already discussed under 
heading name ‘Going Concern’. For 
details, please see at page no. 28 .

Explana�on

Current general economic downturn at 
COVID-19 situa�on the produc�on capacity 
posi�on is very poor which decreased than 
the last year by 4.96%. Total u�liza�on of 
a�ainable capacity of the Company is only 
14.45%, which was 19.41% at the previous 
year. Produc�on capacity will be u�lized at 
the op�mum level to strengthen the 
financial posi�on of the Company. 

Board Mee�ng and a�endance

The number of Board Mee�ng and the 
a�endance of Directors during the year of 
2020-2021 have been enumerated in the 
Page no. 78.

Director’s Profile

Director’s profile along with resume and 
details of their representa�on in other 
Company is shown in page no. 11-15 of this 
Annual Report as required by CG Code.

Directors Rota�on, Elec�on & 
Reappointment

As per provisions of the Companies Act 
1994 and Ar�cles of Associa�on of the 
Company, one-third of the total number of 
Directors is to re�re by rota�on every year. 
As per Ar�cles 119 of the Associa�on of the 
Company and according to the term of Mrs. 
Ameenah Ahmed & Mr. Kazi Nabil Ahmed 
re�red by rota�on as Directors at the 
upcoming Annual General Mee�ng and 
both being eligible offered themselves for 
re-appointment. The Board recommended 
their re-appointment basis on 
recommenda�on by the Nomina�on & 
Remunera�on Commi�ee (NRC) of the 
Company.

The detailed business and the professional 
works profiles of the proposed reappointed 
Directors are provided in page no 11 & 13.

Audit Commi�ee

As per BSEC’s no�fica�on no. 
BSEC/CMRRCD/2006-158/207/Admi n/80 
dated 03 June, 2018, the board its mee�ng 
dated July 31, 2019 reformed the Audit 
Commi�ee with the following composi�on:

Sl Name Posi�on

1 Mr. Khandaker Habibuzzaman Chairman

2 Mr. Kazi Nabil Ahmed Member

3 Dr. Kazi Anis Ahmed              Member

4 Mr. AFM. Nazrul Islam Secretary

The a�endance of the members is shown in 
page no. 45 of the Annual Report.

Nomina�on and Remunera�on 
Commi�ee (NRC)

In accordance BSEC’s no�fica�on no. 
BSEC/CMRRCD/2006-158/207/Admin/80 
dated 03 June, 2018, the board its mee�ng 
dated July 31, 2019 reformed the NRC with 
the following composi�on:

Sl Name Posi�on

1 Mr. Khandaker Habibuzzaman  Chairman

2. Mr. Kazi Nabil Ahmed      Member

3. Dr. Kazi Anis Ahmed                  Member

4. Mr. AFM Nazrul Islam       Secretary

The a�endance of the members is shown in 
page no. 47 of the annual report.

Human Resources

Our recruitment, training and development 
process are designed to ensure that we 
have skilled and qualified employees to 
meet the opera�onal needs of the 
business. We recognize that successful 
business need to deliver products backed 
by robust solu�ons, which can only be done 
by developing, suppor�ng and maintaining 
the right kind of staff to provide this. In this 
context, we are commi�ed to developing 
the full poten�al our people, offering 
opportuni�es for employees to develop 
and grow and periodically reviewing 
succession planning processes.

Appointment of External Auditors

The shareholders of the 38th AGM held on 
December 17, 2020 appointed M/S. Kazi 
Zahir Khan & Co., 281/3, Jafrabad (sankar), 
West Dhanmondi, Dhaka, Chartered 
Accountants, as the external auditor of the 
Company for the Fiscal Year of 2020-2021. 
M/S. Kazi Zahir Khan & Co. had been 
worked consecu�ve 3 (three) years. Due to 
regulatory hindrance, the said Auditor has 
disqualifies for re-appointment. Meanwhile 
FAMES & R, Sharaqa Mac, H-3/1 & 3/2 (Flat 
-2A), Bijoynagar, Dhaka-1000, Chartered 
Accountants offered themselves for 
appointment as External Auditor for the 
Fiscal Year 2021-2022 with the 
remunera�on of Tk. 2,00,000 (Taka two lac) 
excluding Tax & VAT.

The Board agreed the incumbent. Finally, 
the Board decided to consider the ma�er 
and advised to place the proposal before 
the honorable shareholders in the ensuring 
39th AGM of Gemini Sea Food Ltd. for 
approval.

Dividend

The Board of Directors have made 
appropriate examina�ons and analyzed the 
significant financial, opera�ng as well as 
other  indicators for enabling them to 
understand the ability of the Company to 
declare dividend.

The Covid-19 pandemic has already 
severely affected shrimp demand in the 

interna�onal and domes�c trade since the 
beginning of 2020. During the last three 
months (March-June) of financial year 
2021, most celebra�ons and public 
gatherings were cancelled in shrimp 
consuming countries worldwide, resul�ng 
no sales in this period. In par�cular, the 
impacts of Covid-19 are severe in the 
restaurant and hospitality industries 
following the lockdown measures.

Due to said effect, profit a�er tax during 
the year stood at BDT 33,80,661  in 
2020-21 against BDT (46,164,573) of the 
previous repor�ng period. Management 
informed that the business scenario of 
shrimp is in an inconsistent situa�on in the 
global market for some influen�al context 
of the businesses in the context year. In 
considera�on with the investment of 
honorable Shareholders, the Board of 
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fillet for last seven years in Japanese 
market; there is a scope to grow.

Moreover there is a wide market of value 
added products. The demand for 
non-conven�onal products especially 
organic and sustainable products are 
increasing. Therefore, industry has a huge 
poten�al for both ver�cal and horizontal 
expansions. 

Gemini is working on introducing these 
products like organic, sustainable, value 
added items (e.g.: marinated, fish fillet) and 
to step into new market along with our 
exis�ng market. Recently we have achieved 
ASC Cer�ficates and BAP 3 star cer�ficate 
for both plant and farms which enabled us 
to sell premium and sustainable products. 
We also achieved HALAL Cer�ficate for the 
Muslim community.

Gemini has completed its journey of 39 
years with the same building structure and 
mostly old machineries. In course of �me 
the building became vulnerable and risky, 
machinery efficiency reduced resul�ng 
high overheads and maintenance cost. 
With the exis�ng condi�on of factory 
renewal of business license and quality 
cer�ficates became tough. Ul�mately it 
became very hard to retain buyer’s 
confidence with exis�ng factory condi�ons. 
To overcome this situa�on, Gemini’s state 
of the art factory building work is under 
progress incorpora�ng all possible modern 
and efficient technology with extended 
floor of 42000 s� instead of exis�ng 24900 
s�. Also, we planned to increase the 
produc�on capacity of 45MT/day instead of 
exis�ng 25 MT/day by including some state 
of the art new machineries. 

We aim to passionately con�nue building 
value for our customers and Shareholders 
now and into the future.

Our goal is to posi�oning the business in 
the changing business environment to 
maximize profit and credibility.

Analysis of Cost of Goods Sold, Gross Profit 
Margin and Net Profit Margin

a. Cost of Goods Sold

 This year’s cost of goods sold was Tk.  
27.20 crore only as compared to last 
year’s cost of goods sold of Tk.  33.84 
crore. During the current year 
268,886 kgs of Shrimp have been 
produced as against last year’s 
produc�on of 361,017 kgs.  14.45% 
produc�on capacity has been u�lized 
during this year compared to 19.41% 

 

Dear Shareholders,

The Board of Directors of Gemini Sea Food 
Ltd. (GSFL) takes the pleasure with 
welcome you in presen�ng the Audited 
Statement of Financial Posi�on, Statement 
of Profit or Loss & Other Comprehensive 
Income, Statement of Cash Flows and 
Statement of Changes in Equity for the 
repor�ng period ended June 30, 2021 
along with the Auditors’ Report thereon for 
your valued considera�on.

The objec�ve of Corporate Governance is 
to run the Company effec�vely and 
legi�mately with a sense of accountability 
and transparency to the Shareholders and 
the society as a whole. This report is 
prepared in Compliance with the Sec�on 
184 of the Companies Act, 1994 and 
“Corporate Governance Code” of 
Bangladesh Securi�es and Exchange 
Commission (BSEC) vide its No�fica�on No. 
BSEC/CMRRCD/ 2006-158/207/Admin/80, 
dated June 03, 2018.

Industry Outlook

Bangladesh is the 8th shrimp exporter in 
the world (Source: World's Top Exports). 
Bangladesh exports only 2.0 per cent of the 
interna�onal demand for frozen shrimp, 
according to the Bangladesh Shrimp and 
Fish Founda�on (BSFF). Bangladesh earned 
US$ 357.50 million in FY 2020, $404.06 
million in FY 2019 and $426.09 million in FY 
2018. $463.12 million in FY 2017 [Source:  
Bangladesh Bureau of Sta�s�cs & EPB] 

According to the Department of Fisheries, 
the fisheries sector now contributes over 
3.5% to na�onal GDP, over 25% to the 
agricultural GDP, and 1.5% to the foreign 
exchange earnings by expor�ng fish and 
fish products, especially Shrimp.

Since, aquaculture is playing a vital role in 
our seafood industry. Bangladesh's shrimp 
industry has long been playing a significant 
role in the na�onal economy. There are 162 
fish processing plants in the country, out of 
which 78 are approved by the Bangladesh 
Government and 66 are approved by the 
European Union (EU). Currently, around 10 
million people are involved in the fishing 
and processing of this sector.

Overall Business Scenario

According to Export Promo�on Bureau of 
Bangladesh (EPB), overall shrimp exports 
from Bangladesh has decreased. Export 
earnings from shrimps in the financial year 
2020-21 declined by 1.15% to $328.84 
million from $332.65 in FY2019-20. 
(Source: EPB). This is mainly due to average 
fall of fresh water shrimp price of 5% to 
10% in the interna�onal market and so far 
there is no improvement of the situa�on. 
As a result the turnover decreased 
significantly compared to that of last year. 
Bangladesh is yet to reach yield levels per 
hectare as Thailand, India etc. Some 66 
countries are farming vannamei variety of 
shrimp. The price of vannamei variety is 
less than that of the shrimp produced in 
Bangladesh. Currently Vannamei is a 
leading item in the world shrimp market 
because of its’ cheaper price. Consumers 
prefer this item in Europe and USA, the key 
markets of frozen shrimp. In recent years 
Bangladeshi Black Tiger shrimp lost its’ 
interna�onal market rapidly due to 
aggression of Vannamei shrimp cultured by 
other countries. As a result, Bangladeshi 
Black Tiger species already lost its 
compe�veness. The vannamei variety 
meets more than 77 per cent of the global 
demand for shrimp.

The commercial culture of Vannamei 
shrimp yet to start in Bangladesh. Whereas 
in nearby countries like India, Vietnam, 
Indonesia and Thailand the Vannamei 
shrimp is produced in a very large scale. In 
recent years the price of Vannamei shrimp 
dropped due to oversupply which affected 
Black Tiger demand and price. As a result 
Bangladeshi Black �ger shrimp lost 
majority of its market and value. Recently, 
prices of Bangladeshi Black Tiger shrimp 
regain its’ price. 

Covid-19 pandemic spread out globally 
from early 2020. The major consumer of 
our shrimp are food restaurants, hotels and 
tourist places which are mostly under lock 
down condi�on throughout the year due to 
Covid-19 pandemic. Economy and 
employment are heavily affected globally 
by Covid-19. So, People lost their purchase 
power for premium item like Bangladeshi 
Shrimp. The demand for luxury food items, 

especially frozen premium shrimp from 
Bangladesh has decreased globally, and 
including prices of products have also 
reduced. In early 2020, many orders were 
cancelled and later on the orders came to 
nil. Thus, we could not secure any business 
during March 2020 to June 2021. Pandemic 
Covid-19 situa�on has been improved both 
locally and interna�onally in the mid of this 
year which causes the posi�ve impact in 
shrimp industry. According to EPB- export 
earnings from shrimps in the financial year 
2021-22 from July to October increased by 
33.22% in compare to FY 2020-2021 ($ 
135.92 million to $181.07 in FY 2020-21).

Gemini management is facing these 
challenges successfully with their long 
experience, prudence, strategies and hard 
work and on top of that the all along 
support of valued Shareholders.

Segment wise Performance

We Process shrimp and fish only, so there is 
no scope for providing any product wise 
performance report.

Risks, Concerns and Advantages

The promising frozen food sector is now 
bearing the brunt of the Covid-19 
pandemic. For Covid-19 2nd phase wave 
causes nega�ve impact on country wide 
business including shrimp industry for early 
few months in this year.

Farmed shrimp is now being a major 
expor�ng commodity for several countries. 
But, excessive use of chemicals such as 
pes�cides, an�bio�cs and hormones are 
major concerns for the shrimp industry. In 
the post-harvest period, quality of the 
shrimp can some�mes deteriorate, for a 
number of reasons like, inappropriate 
storage condi�on of middleman (foria, 
sub-depot), lack of awareness, extended 
periods of �me in warm temperatures. 
Complex supply chain is another concern 
for product traceability. It is not easy to 
trace where the shrimp has come from, 
how it was produced, who sold it at what 
price to the depot, and how old it is.

Bangladeshi shrimps have a dis�nc�ve 
place in the global market for having good 
texture and taste. But we are struggling 

against the price offered by East Asian and 
Indian Vannamei shrimp exporters.

As s�ll most of our farmers are prac�cing 
the tradi�onal extensive culture system the 
Black Tiger shrimp produc�on is only 250 
kg to 300 kg per acre. The Department of 
Fisheries (DOF) has taken different 
ini�a�ves to increase the tradi�onal 
produc�on of shrimp in Khulna area and 
they have been successful in raising the 
same from 350 to 400 kg per acre. Recently 
some intensive cultures have been started 
where the produc�on is 2.5 to 3 tons/acre 
in 2 cycles annually. S�ll the major 
bo�leneck of this business is shortage of 
raw materials. Tradi�onal extensive culture 
system of shrimp is a major problem for 
raw materials scarcity produc�on is only 
250 kg to 300 kg per acre. Early Mortality 
Syndrome (EMS) s�ll remains major 
concerns in shrimp industry, mainly for 
China, Vietnam, Thailand and India. We are 
also not free from such type of risk. We face 
this year also

Once the single largest market for 
Bangladesh, US accounts for only 8 percent 
of the total frozen fish exports, which was 
about 30 percent even five years ago. 
Prices of Bangladeshi shrimps known as 
“Black Tiger” is higher than that of Vietnam 
and India’s vannamei species. The sector 
has drawn wide cri�cism from interna�onal 
media o�en being accused of allowing 
exploita�ve and abusive prac�ces, and thus 
pushing those working in the industry 
further into poverty. Fair wages and labor 
rights in the industry are in general key 
areas of concerns and have been under 
constant scru�ny from buyers in the EU and 
the US. There is evidence that inequality in 
this sector is widening, with women not 
obtaining permanent employee status and 
lower wage compared to male workers. 

A few key countries, like China, are at the 
epicenter of contribu�ng to global fish 
supply. Yet other regions, like Southeast 
and South Asia, also have a major role to 
play. One of the key factors of China’s 
success in maintaining a highly produc�ve 
aquaculture sector is that it has maintained 
a na�onal extension system for aquaculture 
that has con�nued widespread outreach to 
producers through well-trained and 
qualified staff. More than 80 percent of 
global aquaculture produc�on is produced 
by small- to medium-scale enterprises that 
are heavily concentrated in Asia. As 
consumer demand for fine cuisine and 
interna�onal flavors has grown, so have the 
opportuni�es for food export. Frozen foods 
are the second largest source of foreign 

exchange earnings. In the wake of post 
pandemic and lockdown era, recent 
month’s freight charge has been increased 
more than double which eat up our 
profitability. Govt. is very much aware 
about the situa�on and has extended 
maximum support to the exporter’s to 
encounter the nega�ve impact on the 
industry. In thick backdrop, the frozen fish 
industry currently gets 7.0 -10 per cent cash 
incen�ves on shrimp exports and 2.0-5.0 
per cent on other fish exports.

Prospect of Future Growth and 
Developments

Bangladesh is going to get Geographical 
Indica�on (GI) for Black �ger shrimp soon 
according to Government authority. The 
use of a GI tag - as an indica�on of the 
product's source - acts as a cer�fica�on that 
the product possesses certain quali�es, is 
made according to tradi�onal methods, or 
enjoys a good reputa�on due to its 
geographical origin. Products bearing a GI 
tag have the poten�al to fetch high prices 
in the global market. Bangladesh has the 
highest reserve of extensive Black Tiger 
shrimp in the world. So Black Tiger shrimp 
should be more focused as it has necessary 
infrastructures and environment. If farmers 
can go for semi-intensive and improved 
cul�va�on, the produc�on will increase 
several �mes.

Recently, Department of Fisheries (DoF) 
agreed for pilot projects of farming 
Vannamei shrimp in Bangladesh. First two 
pilot projects of Vannamei culture in this 
year has been done successfully. According 
to FIQC, DoF and BSFF produc�on was 
almost 10MT/Hectare. Now all concerned 
are wai�ng for government permission for 
commercial produc�on. If we can handle 
the Vannamei produc�on successfully in 
the near future the shrimp export sector 
will expand rapidly. We are exploring new 
market besides EU and USA. It may be 
men�oned here that, in the Bay of Bengal 
there is a huge reserve of fin fish which has 
high poten�al in frozen food export market. 
Beside that Crab, vegetables and Sea 
weeds have huge possibili�es. Apart from 
Shrimp, Gemini is working to export fin fish 
and other frozen products like vegetables & 
snacks.

Due to changing lifestyle and consump�on 
pa�ern, people moving from conven�onal 
frozen seafood to save �me and effort to 
cook and moving into ready to eat kind of 
foods. Gemini started product and market 
analysis to determine the demand for these 
products. We are working with marine fish 

capacity u�liza�on of last year. The 
Cost of Goods Sold for the current 
year reduced by 20% from the 
previous year. The major reason 
behind the achievement is the global 
market started to open from 3rd 
quarter where in first two quarter our 
factory was closed and there were no 
orders taken from buyers due to the 
Covid-19 outbreak around world as 
well in our country. There was high 
demand of Shrimp during the 3rd and 
4th quarter. Besides we could procure 
low-cost raw material during the 
financial period.  

b. Gross Profit

 The Company has achieved an export 
turnover of Tk. 34.72 crore during the 
current year ended 30th June 2021. 
Gross Profit of Tk. 7.52 crore has been 
earned during the current year as 
against of Tk. 2.44 crore of last year. 
Total gross profit has been remarkably 
increased due to ge�ng good price 
specially Galda from the Buyers and 
procurement of the same in low price 
during the periods. 

c. Net Profit

 Net Profit (a�er tax) earned during the 
current year was 0.34 crore as 
compared to last year net profit (a�er 
tax) of Tk. nega�ve (4.62) crore. All 
other opera�ng expenses and other 
expenses were below 5%, which is not 
significant during the period. The 
higher gross profit margin produced 
the net profit during the year.

Extra-ordinary Gain or Loss and their 
implica�on

During the year there was no 
realized/unrealized extra-ordinary gain or 
loss made by the Company as there was no 
investment elsewhere that could generate 
gain or loss.

Related Party Transac�ons

During the year under review, the Company 
has no related party transac�ons as per 
IAS-24 "Related Party Disclosures" except 
execu�ve compensa�on received by 
Chairman as Director (Admin.) and 
Managing Director for the year ended 30 
June, 2021. Described in details in page no. 
77 of this Annual Report.

Utliza�on of proceeds from public issues 
and/or right issues:

There was no public issue and/or right issue 
offered during the year.

Financial results a�er the Company goes 
for Ini�al Public Offering (IPO), Repeat

Public Offering (RPO), Rights Offer, Direct 
Lis�ng etc.

Ini�al Public Offering was made in 1985. 
Since then the Company is performing well.

Variance between Quarterly Financial 
Performance and Annual Financial 
Statements

There was a significant variance between 
quarterly performance and Annual 
Financial Statements. i.e. up to 3rd quarter 
EPS was nega�ve  Tk.   (4.67), Tk. (7.92) and 
Tk. (6.23) consecu�vely. In the forth 
quarter the EPS increased to Tk. 0.72. We 
started to recover from the 3rd quarter of 
the current period.

Directors Remunera�on

The amount of remunera�on paid to 
Directors including Independent Directors 
is also disclosed in page no 79 of this 
Annual Report.

Corporate and Financial Repor�ng 
Framework

The members of the Board, in accordance 
with the Bangladesh Securi�es and 
Exchange Commission’s No�fica�on No: 
BSEC/CMRRCD/ 2006-158/207/Admin/80 
dated June 03, 2018, confirm compliance 
with the financial repor�ng framework for 
the following:

a. Fairness of Financial Statements

 The Financial Statements prepared by 
the management of GSFL present 
fairly its state of affairs, the result of its 
opera�ons, cash flows and changes in 
equity;

b. Books of Accounts

 Proper books of accounts of the issuer 
Company have been maintained;

c. Accoun�ng Policies

 Appropriate Accoun�ng policies have 
been consistently applied in 
prepara�on of the Financial 
Statements and that the Accoun�ng 
es�mates are based on reasonable 
and prudent judgment;

d. Applica�on of IAS/IFRS & other 
applicable Laws & Regula�ons

 The Board of Directors of the 
Company is entrusted to ensure the 

disclosure of the actual financial 
posi�on and prepara�on and 
maintenance of all types of Statutory 
Statements as per the BSEC and 
Companies ACT-1994. The Board of 
Directors ensured that Interna�onal 
Accoun�ng Standards (IAS), 
Interna�onal Financial Repor�ng 
Standards (IFRS) as applicable in 
Bangladesh, have been followed in 
prepara�on of the Financial 
Statements and any departure there 
from has been adequately disclosed;

e. Financial Report & Accountability

 The Board of Directors discharged 
their due responsibili�es through 
�mely prepara�on and publica�on of 
1st quarter, half yearly, 3rd quarter 
and Annual Financial Report at the 
end of each financial period and 
affairs of the Company performed in 
the year under review. Audit 
Commi�ee, sub-commi�ee of Board 
examined the fairness, exactness and 
transparency and completeness of 
these reports before placement of the 
same to the Board for their approval.

 The Company published the report 
(un-audited accounts) of 1st Quarter, 
half-yearly and 3rd quarter accounts 
as per no�fica�on of BSEC and the 
Lis�ng Rules 2015 of DSE through 
Company’s Website, Newspapers and 
submi�ed �mely to BSEC, DSE and 
other regulatory authori�es.

Internal Control System

The Board has already been established 
and prac�cing effec�ve internal control 
system which is sound in terms of design 
and has been effec�vely implemented and 
monitored.

The following steps have been taken for 
implementa�on of an effec�ve internal 
control procedure of the company:

a. Regular review of internal audit 
reports with a view to implement the 
sugges�on of internal auditors in 
respect of internal control technique;

b. To establish an effec�ve management 
system that includes planning, 
organizing and supervising culture in 
the factory as well as at head office.

Risk Management

In order to control all ma�ers involving risks 
uncertain�es, the Company has a strong 
management process. This has been 

described in details in page no. 43 of this 
Annual Report.

Rights and Protec�on of Minority 
Shareholders

Board of Directors of Gemini believes, on 
being entered on the register of members, 
a Shareholder acquires some specific rights 
on the Company of which he becomes a 
member. The Board must commit to 
respect the following rights of Minority 
Shareholders:

a. Specific Rights

1. Informa�on about allotment of 
shares;

2. Registra�on as member;

3. Cer�ficate of shares;

4. Right to transfer shares according to 
ar�cles;

5. Right to no�ces, a�ending mee�ngs, 
speak, propose and vote in person or 
by proxy;

6. To obtain copies of Memorandum and 
Ar�cles of Associa�on;

7. To inspect registers maintained by 
Company and to get extracts;

8. Right to have the op�on to buy new 
shares;

9. To par�cipate in the appointment at 
the general mee�ng of

 a. Directors; b. Auditors; c. NRC

10. To fix their remunera�ons

11. 11. To associate in the declara�on of 
dividend;

12. To receive dividend within one month 
of declara�on;

13. To obtain copy of the minutes of 
General Mee�ngs

14. In case of a Public Limited Company, 
right to receive

i) Statutory Report

ii) Directors Report

iii) Auditors Report with audited Balance 
Sheet and Profit and Loss Account 
before the mee�ng;

15. To call a mee�ng;

16. To   protect   &   safeguard interest of 
minority shareholders by applying to 
the Court;

b. Prohibi�on of Insider Trading

 Board of GSFL very much aware and 

heedful regarding the Prohibi�on of 
Insider Trading Rules, 1995 and its 
amendment Imposed by Bangladesh 
Securi�es and Exchange Commission 
(BSEC). The Company has established 
policy rela�ng of trading shares by the 
Directors, employees and other 
insiders to protect the interest of 
minority Shareholders. The Securi�es 
Laws also impose restric�ons on 
similar sort of transac�on.

 The Company encourages 
communica�on with Shareholders 
throughout the year and welcomes 
their par�cipa�on at Shareholders 
mee�ng. The Company is transparent 
with the Stakeholders of the 
Company. Gemini Sea Food Limited 
reports to its Shareholders minimum 
three �mes regarding its business, 
financial posi�on and earnings in the 
year. These include:

 Quarterly and Annual Financial 
Statements;

 Annual General Mee�ng;

 Price –Sensi�ve Disclosures and other 
disclosures to the BSEC and Dhaka 
Stock Exchange.

 In addi�onal informa�on, the 
Company is under a legal and 
regulatory requirement to publish 
through its web-site and the daily 
Bangla and English newspapers. 
Gemini Sea Food Limited believes

 in transparency and accountability to 
the society as a whole through 
establishment of an efficient and 
effec�ve Corporate Governance 
procedure.

c. Monitoring Related Party 
Transac�on

 Board of Directors believes that the 
Related Party Transac�on is a cri�cal 
issue in an Organiza�on. It does not 
necessarily wrong, but it may 
detrimental to the interests of the 
minority Shareholders. To prevent 
abuse, protect and safeguard the 
interest of the minority Shareholder 
Board empowers authority and 
independency to Audit Commi�ee, 
Internal Auditors and Independent 
Director and assign some par�cular 
roles and responsibili�es to monitor 
and scru�nize properly the said 
transac�ons. Please see page no. 24.

d. Due Diligence Process

 Board always encourage the prac�ce 
of Due diligence process through the 
Internal Audit to reveal the 
occurrence of ques�onable 
transac�on, if any, a�er they have 
occurred, which will help curbing 
abusive related party transac�ons 
from occurring.

 For the interest of protec�ng the 
rights of Minority Shareholders, and 
to prevent abuse, Audit Commi�ee 
should seek a due diligence report 
with regard to all proposed material 
transac�ons which should highlight 
poten�al conflict of interest.

e. Whistleblower Policy

 The Company has introduced 
Whistleblower policy to ensure the 
integrity of the accoun�ng records 
and financial statements to be 
incorporated and complied with 
applicable laws. Under the 
whistleblower policy, any employee 
who becomes aware of any 
ques�onable accoun�ng, internal 
accoun�ng controls, audi�ng ma�ers 
or poten�al viola�ons of law are 
encouraged to contact their 
immediate supervisor and 
management. Employees also have 
the op�on of repor�ng such ma�ers 
directly to the chair of the Audit 
Commi�ee or the chair of the Board 
of Directors. Appropriate procedures 
are then taken to ensure that the 
report is promptly and thoroughly 
inves�gated. To adhere this policy 
strictly, Board can put maximum 
protec�on to its all Shareholders 
especially all minority Shareholders.

f. Diversity Policy

 For ensuring the good Corporate 
Governance, Company has 
established a Diversity Policy through 
framework of rules & prac�ces 
promulgated by BSEC. The main 
objec�ve of this policy is to ensure 
that, Board comprised of talented and 
dedicated directors with a diverse mix 
of age, gender, experience, ethnicity, 
experience, skills & educa�onal 
background to contribute as 
maximum protec�on to its all 
Shareholders.

g. Code of Conduct

 Board has introduced new Code of 
Conduct for its Directors & Senior 

Management to ensure 
accountability, fairness and 
transparency in Company’s 
rela�onship with all stakeholders such 
as financiers, customers, 
management, employees, 
government, community and with its 
minority shareholders as well.

Going Concern

The financial statements of the Company 
have been prepared on a going concern 
basis, which encompasses the realiza�on of 
assets and sa�sfac�on of liabili�es in the 
normal course of business. The Board of 
Directors of GSFL has made an annual 
assessment about whether there exists any 
material uncertainty which may cast 
significant doubt upon the Company’s 

ability to con�nue as a going concern and 
confirms the en�ty as a going concern.

But as per qualified Audited Report, the 
produc�on capacity posi�on of the 
company is very poor which decreased 
than the last year by 4.96%. Total u�liza�on 
of a�ainable capacity of the company is 
only 14.45%, which was 19.41% at the 
previous year. Further, it is men�oned that 
as of 30 June, 2021 the cumula�ve balance 
of retained earning stands on nega�ve 
balance amoun�ng to Tk. (42,576,942) and 
indebted to the extent of Tk. 483,092,418 
consis�ng of bank loan and lease finance, 
which represents 93.65% of the Equity & 
Liabili�es of the company. All these facts 
indicate serious uncertainty to be a going 
concern.

The management of the company opined 
that the shor�all was made due to reduce 
demand emanated from general economic 
downturn at Covid-19 situa�on and 
shortage of working capital. We are trying 
hard to u�lize produc�on capacity at the 
op�mum level to strengthen the financial 
posi�on of the company.

Significant variance within the financial 
year

There was a significant variance between 
4th quarter performances (April-June) and 
the 3rd quarter (January-March) due to 
diminish level of sales in 4th quarter 
(April-June). EPS for 2020-21 was Tk. 0.72 
in compare with EPS (9.83) for 2019-20.

Directors has recommended Cash Dividend 
5% (other than Sponsors & Directors) for 
the year of 2020-2021.

But Management is very sincere & 
concerned to keep the Shareholder interest 
at highest priority. We are focusing on 
poten�al aspects of the business in the 
next year. Resultantly, it may have chance 
for a be�er turnover bring and higher GP 
and lower interest cost in the coming year 
that would enable the Company to pay out 
be�er dividend to the Shareholders & 
growth of Gemini Sea Food Limited.

Interim Dividend

No interim dividend was declared during 
the year in the form of bonus share or stock 
dividend or cash.

Auditors Qualified Opinion

As per sec�on 184 of the Companies Act, 
1994 the auditor of Gemini Sea Food Ltd 

has given the following "Qualified Opinion" 
paragraph in the audit report of the 
Company prepared for the year ended on 
June 30, 2021.

i) Inventories

 The volume of inventories is so high in 
comparison to purchase, produc�on 
capacity, cost of goods sold and 
turnover as a whole and has been 
increasing year to year. Total 
inventories of the Company is Tk. 
261,064,633 which is 50.61% of the 
total asset. As per Auditor, no 
technical status report as on 30 June, 
2021 on the quan�ty, quality and 
value of inventories has been 
provided resul�ng Auditors could not 
be able to verify the inventories 
physically as on 30 June, 2021 due to 
pandemic of Covid-19. No provision 
for wri�en off value of unsalable 
por�on of inventories has been 
accounted for during the year.

 Our inventories value was Tk. 
261,064,633. Quan�ty & quality of 
product was in maintained in good 
posi�on. Due to pandemic, export was 
seriously hampered resul�ng volume 
of inventory has built up by this 
amount. In this �me, we take all 
necessary measures to maintain the 
quality as if we don’t require to 
wri�en off. 

Explana�on

As per Qualified report, the volume of 
inventories is so high in comparison to 
purchase, produc�on capacity, cost of 
goods sold and turnover as a whole and has 
been increasing years to year. Quan�ty & 
quality of product was in maintained in 
good posi�on. Due to Covid-19 pandemics 
and second wave 2020 con�nuously 2021, 
export was seriously hampered resul�ng 
volume of inventory has built up by this 
amount. 

Appointment of Corporate Governance 
Auditor

As per no�fica�on of the Bangladesh 
Securi�es & Exchange Commission, the 
exis�ng Corporate Governance Auditors 
M/S. Ar�san, Chartered Accountant, 33 
Karwan Bazar (7th floor), Dhaka-1215, 
re�res as the Corporate Governance 
Auditors of the Company at this General 
Mee�ng. Due to regulatory hindrance, the 
said Auditor has disqualifies for 
re-appointment. Meanwhile Mohammad 
Sanaullah & Associates, Chartered 
Secretaries & Management Consultants 
offered themselves for appointment as 
Corporate Governance Auditor for the 
Fiscal Year 2021-2022 with the 
remunera�on of Tk. 70,000 (Taka seventy 
thousand) only

The Company has received Expression of 
Interest (EOI) to be appointed as 
Compliance Auditor from two (2) 
recognized Chartered Secretaries and 
Chartered Accountant Firms. The profiles 
of these two Audit firms were reviewed by 
the Audit Commi�ee and recommended to 
appoint Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants, in prac�ce as 
Compliance Auditors of the Company for 
the next financial year. A�er review and 
discussion over the profile and par�culars 
of the said firms, the BOD agreed to 
appoint the incumbent & has endorsed in 
favor of Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants in prac�ce to be 
appointed as compliance auditors for the 
financial year 2021-22 subject to approval 
by the Shareholders in the 39th AGM of the 
Company to be held on Thursday 13 
December, 2021.

Contribu�on to Corporate Social 
Responsibility (CSR)

Gemini Sea Food Limited (‘Gemini’) 
believes that CSR is a corpora�on’s 
ini�a�ve to assess and take responsibility 
for the effects of an organiza�on’s ac�vi�es 
on environmental and social wellbeing. For 
building a strong corporate reputa�on and 
retaining a mo�vated work force Gemini 
prac�ces the CSR as a part of strategic plan. 
Gemini’s CSR func�ons as a self-regulatory 
mechanism whereby business monitors 
and ensures its ac�ve compliance with the 
spirit of the law, ethical standards and 
na�onal or interna�onal norms.

Gemini prac�ces their CSR policy as a 
concept whereby companies integrate 
social and environmental concerns in their 
business opera�ons and in their interac�on 

with their Stakeholders as Gemini believe 
that the main func�on of the business is to 
create value through producing goods and 
services that society demands, thereby 
genera�ng profits for its owners and 
Shareholders as well as welfare for the 
society, par�cularly through an ongoing 
process of job crea�on.

Declara�on or Cer�fica�on by the CEO & 
CFO to the Board

Declara�on or Cer�ficates by the CEO and 
the CFO to the Board as required under 
condi�on No. 3(3) has been disclosed in 
Annexure -A in page no 86.

Corporate Governance Compliance 
Report

The Company obtained a Cer�ficate of 
Compliance regarding Corporate 
Governance from Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants as required 
under condi�on no.6 of CG Code has been 
disclosed in Annexure-B and Annexure-C of 
this Annual Report.

Contribu�on to the Na�onal Exchequer

Gemini regularly pays its Corporate Tax, 
Withholding Tax and VAT on �me. We have 
deposited BDT 65.59 Lac to the 
Government Exchequer as Withholding Tax 
and Corporate Tax in the repor�ng period 
of 2020-21.

Rela�on and communica�on with the 
Shareholders

The Company has been arranging regular 
Annual General Mee�ng (AGM) as per 
Companies Act, 1994 through which 
Shareholders are informed about the 
Company’s progress, important ac�vi�es 
and development ac�vi�es under taken 
during the year under review. As a result, 
the Shareholders, concerned organiza�ons 
and the people get various informa�on 
about the Company in due �me. The 
Shareholders of the Company are able to 
collect all required informa�on from our 
Share Department through land-phone, 
and e-mail service.

Regular communica�on with 
Shareholders including Stakeholders are 
made through

(a) Registered Office (b) Phone (c) Email 
(d) Annual Report (e) AGM (f) Website (g) 
quarterly updates on financial 
performance.

Dividend Distribu�on Policy

The Dividend Distribu�on Policy is 
prepared and adopted in compliance with 

the provisions of the Direc�ve No. 
BSEC/CMRRCD/2021-386/03 dated 14 
January, 2021 of the Bangladesh Securi�es 
and Exchange Commission (BSEC) about 
dividend declara�on, pay off, disbursement 
and compliance. The Board of Directors 
(the Board) will consider the direc�ve while 
declaring/ recommending dividend on 
behalf of the Company. The Policy is not an 
alterna�ve to the decision of the Board for 
declaring/recommending dividend, which 
takes into considera�on all the relevant 
circumstances enumerated hereunder or 
other factors as may be decided by the 
Board.

Transfer of amounts held against 
unclaimed/unse�led cash dividend to the 
Capital Market Stabiliza�on Fund (CMSF) 

The company transferred the amounts held 
against unclaimed/unse�led cash dividend 
for an amount of Tk. 5,89,095.00 (Taka Five 
lac eighty nine thousand ninety five) to the 
Capital Market Stabiliza�on Fund (CMSF) 
bearing Account no.0010311521301 at 
Community Bank Bangladesh Ltd., Gulshan 
Corporate Branch, Dhaka on 26 August, 
2021 as per the direc�ve of Bangladesh 
Securi�es and Exchange Commission 
bearing no. BSEC/CMRRCD/2021-386/03, 
dated 14th January 2021. 

Apprecia�on

Finally, on behalf of the Board, I would like 
to thank all the employees of Gemini for 
their tremendous efforts, passion and 
resilience in delivering results in a fiercely 
compe��ve environment. I would also like 
to express sincere gra�tude to the 
stakeholders of the Company for their 
con�nued support that has paved the way 
for sustainable success. Besides, we 
express our gra�tude to Banks, the 
Bangladesh Securi�es and Exchange 
Commission, Dhaka Stock Exchange Ltd., 
RJSC, Buyers, agents suppliers and 
Government Agencies and other business 
partners for their Coopera�on and 
guidance extended to the Company during 
the year which helped up to prosper and 
achieve our target.

I once again assure you that no effort will 
be spared from our part to try and achieve 
a sustainable posi�on for your Company in 
the days to come.

Thank you all.

On behalf of the Board of Directors

Kazi Inam Ahmed
Managing Director

ii) Advances, Deposits & Pre-Payments

 As per Auditor’s opinion, the balance 
of Advances, Deposits & 
Pre-payments has been increasing 
year to year. The Advances, Deposits & 
Pre-payments of the Company is 
amoun�ng to Tk. 125,831,039 out of 
which Tk. 118,312,147 represents the 
advance to suppliers. Therefore, 
unnecessary blockage of the working 
capital affect the earnings of the 
Company and at the same �me, debt 
of the Company will increase 
significantly.

 Advances, Deposits & Pre-payments 
will decrease once export starts again. 
We are hoping that the export market 
will open soon and subsequently, debt 
of the Company will decrease.

Explana�on

Gemini is going through the adversaries of 
natural climax due to the ongoing global 
Covid-19 pandemics that impact on shrimp 
industry and shrimp cul�va�on that turn to 
trickle down the sector and we were pay 
advance to suppliers for collec�on of raw 
shrimps resul�ng volume of advance has 
built up by this amount. 

iii) Cash & Cash Equivalents:

 Cash & cash equivalent includes cash 
in hand amoun�ng to Tk. 36,850,644 
which is quite excessive in comparison 
with sales and purchase. Cash in hand 
has been verified by the Management 
at the close of the year and a cash 
custody cer�ficate was furnished to 
us. We could not verified the same 
due to pandemic situa�on of 
Covid-19.

Explana�on

Cash & cash equivalent includes cash in 
hand amoun�ng to Tk. 36,850,644 which is 
quite excessive in comparison with sales 
and purchase. Gemini maintaining cash 
balance for emergency purchase of raw 
shrimps in the pandemics period. Cash in 
hand has been verified at the close of the 
year and a cash custody cer�ficate was 
furnished and provided to Auditor. 

iv) U�liza�on of Produc�on Capacity 
and ability of the Company to pay 
Debt:

 This has been already discussed under 
heading name ‘Going Concern’. For 
details, please see at page no. 28 .

Explana�on

Current general economic downturn at 
COVID-19 situa�on the produc�on capacity 
posi�on is very poor which decreased than 
the last year by 4.96%. Total u�liza�on of 
a�ainable capacity of the Company is only 
14.45%, which was 19.41% at the previous 
year. Produc�on capacity will be u�lized at 
the op�mum level to strengthen the 
financial posi�on of the Company. 

Board Mee�ng and a�endance

The number of Board Mee�ng and the 
a�endance of Directors during the year of 
2020-2021 have been enumerated in the 
Page no. 78.

Director’s Profile

Director’s profile along with resume and 
details of their representa�on in other 
Company is shown in page no. 11-15 of this 
Annual Report as required by CG Code.

Directors Rota�on, Elec�on & 
Reappointment

As per provisions of the Companies Act 
1994 and Ar�cles of Associa�on of the 
Company, one-third of the total number of 
Directors is to re�re by rota�on every year. 
As per Ar�cles 119 of the Associa�on of the 
Company and according to the term of Mrs. 
Ameenah Ahmed & Mr. Kazi Nabil Ahmed 
re�red by rota�on as Directors at the 
upcoming Annual General Mee�ng and 
both being eligible offered themselves for 
re-appointment. The Board recommended 
their re-appointment basis on 
recommenda�on by the Nomina�on & 
Remunera�on Commi�ee (NRC) of the 
Company.

The detailed business and the professional 
works profiles of the proposed reappointed 
Directors are provided in page no 11 & 13.

Audit Commi�ee

As per BSEC’s no�fica�on no. 
BSEC/CMRRCD/2006-158/207/Admi n/80 
dated 03 June, 2018, the board its mee�ng 
dated July 31, 2019 reformed the Audit 
Commi�ee with the following composi�on:

Sl Name Posi�on

1 Mr. Khandaker Habibuzzaman Chairman

2 Mr. Kazi Nabil Ahmed Member

3 Dr. Kazi Anis Ahmed              Member

4 Mr. AFM. Nazrul Islam Secretary

The a�endance of the members is shown in 
page no. 45 of the Annual Report.

Nomina�on and Remunera�on 
Commi�ee (NRC)

In accordance BSEC’s no�fica�on no. 
BSEC/CMRRCD/2006-158/207/Admin/80 
dated 03 June, 2018, the board its mee�ng 
dated July 31, 2019 reformed the NRC with 
the following composi�on:

Sl Name Posi�on

1 Mr. Khandaker Habibuzzaman  Chairman

2. Mr. Kazi Nabil Ahmed      Member

3. Dr. Kazi Anis Ahmed                  Member

4. Mr. AFM Nazrul Islam       Secretary

The a�endance of the members is shown in 
page no. 47 of the annual report.

Human Resources

Our recruitment, training and development 
process are designed to ensure that we 
have skilled and qualified employees to 
meet the opera�onal needs of the 
business. We recognize that successful 
business need to deliver products backed 
by robust solu�ons, which can only be done 
by developing, suppor�ng and maintaining 
the right kind of staff to provide this. In this 
context, we are commi�ed to developing 
the full poten�al our people, offering 
opportuni�es for employees to develop 
and grow and periodically reviewing 
succession planning processes.

Appointment of External Auditors

The shareholders of the 38th AGM held on 
December 17, 2020 appointed M/S. Kazi 
Zahir Khan & Co., 281/3, Jafrabad (sankar), 
West Dhanmondi, Dhaka, Chartered 
Accountants, as the external auditor of the 
Company for the Fiscal Year of 2020-2021. 
M/S. Kazi Zahir Khan & Co. had been 
worked consecu�ve 3 (three) years. Due to 
regulatory hindrance, the said Auditor has 
disqualifies for re-appointment. Meanwhile 
FAMES & R, Sharaqa Mac, H-3/1 & 3/2 (Flat 
-2A), Bijoynagar, Dhaka-1000, Chartered 
Accountants offered themselves for 
appointment as External Auditor for the 
Fiscal Year 2021-2022 with the 
remunera�on of Tk. 2,00,000 (Taka two lac) 
excluding Tax & VAT.

The Board agreed the incumbent. Finally, 
the Board decided to consider the ma�er 
and advised to place the proposal before 
the honorable shareholders in the ensuring 
39th AGM of Gemini Sea Food Ltd. for 
approval.

Dividend

The Board of Directors have made 
appropriate examina�ons and analyzed the 
significant financial, opera�ng as well as 
other  indicators for enabling them to 
understand the ability of the Company to 
declare dividend.

The Covid-19 pandemic has already 
severely affected shrimp demand in the 

interna�onal and domes�c trade since the 
beginning of 2020. During the last three 
months (March-June) of financial year 
2021, most celebra�ons and public 
gatherings were cancelled in shrimp 
consuming countries worldwide, resul�ng 
no sales in this period. In par�cular, the 
impacts of Covid-19 are severe in the 
restaurant and hospitality industries 
following the lockdown measures.

Due to said effect, profit a�er tax during 
the year stood at BDT 33,80,661  in 
2020-21 against BDT (46,164,573) of the 
previous repor�ng period. Management 
informed that the business scenario of 
shrimp is in an inconsistent situa�on in the 
global market for some influen�al context 
of the businesses in the context year. In 
considera�on with the investment of 
honorable Shareholders, the Board of 
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fillet for last seven years in Japanese 
market; there is a scope to grow.

Moreover there is a wide market of value 
added products. The demand for 
non-conven�onal products especially 
organic and sustainable products are 
increasing. Therefore, industry has a huge 
poten�al for both ver�cal and horizontal 
expansions. 

Gemini is working on introducing these 
products like organic, sustainable, value 
added items (e.g.: marinated, fish fillet) and 
to step into new market along with our 
exis�ng market. Recently we have achieved 
ASC Cer�ficates and BAP 3 star cer�ficate 
for both plant and farms which enabled us 
to sell premium and sustainable products. 
We also achieved HALAL Cer�ficate for the 
Muslim community.

Gemini has completed its journey of 39 
years with the same building structure and 
mostly old machineries. In course of �me 
the building became vulnerable and risky, 
machinery efficiency reduced resul�ng 
high overheads and maintenance cost. 
With the exis�ng condi�on of factory 
renewal of business license and quality 
cer�ficates became tough. Ul�mately it 
became very hard to retain buyer’s 
confidence with exis�ng factory condi�ons. 
To overcome this situa�on, Gemini’s state 
of the art factory building work is under 
progress incorpora�ng all possible modern 
and efficient technology with extended 
floor of 42000 s� instead of exis�ng 24900 
s�. Also, we planned to increase the 
produc�on capacity of 45MT/day instead of 
exis�ng 25 MT/day by including some state 
of the art new machineries. 

We aim to passionately con�nue building 
value for our customers and Shareholders 
now and into the future.

Our goal is to posi�oning the business in 
the changing business environment to 
maximize profit and credibility.

Analysis of Cost of Goods Sold, Gross Profit 
Margin and Net Profit Margin

a. Cost of Goods Sold

 This year’s cost of goods sold was Tk.  
27.20 crore only as compared to last 
year’s cost of goods sold of Tk.  33.84 
crore. During the current year 
268,886 kgs of Shrimp have been 
produced as against last year’s 
produc�on of 361,017 kgs.  14.45% 
produc�on capacity has been u�lized 
during this year compared to 19.41% 

Dear Shareholders,

The Board of Directors of Gemini Sea Food 
Ltd. (GSFL) takes the pleasure with 
welcome you in presen�ng the Audited 
Statement of Financial Posi�on, Statement 
of Profit or Loss & Other Comprehensive 
Income, Statement of Cash Flows and 
Statement of Changes in Equity for the 
repor�ng period ended June 30, 2021 
along with the Auditors’ Report thereon for 
your valued considera�on.

The objec�ve of Corporate Governance is 
to run the Company effec�vely and 
legi�mately with a sense of accountability 
and transparency to the Shareholders and 
the society as a whole. This report is 
prepared in Compliance with the Sec�on 
184 of the Companies Act, 1994 and 
“Corporate Governance Code” of 
Bangladesh Securi�es and Exchange 
Commission (BSEC) vide its No�fica�on No. 
BSEC/CMRRCD/ 2006-158/207/Admin/80, 
dated June 03, 2018.

Industry Outlook

Bangladesh is the 8th shrimp exporter in 
the world (Source: World's Top Exports). 
Bangladesh exports only 2.0 per cent of the 
interna�onal demand for frozen shrimp, 
according to the Bangladesh Shrimp and 
Fish Founda�on (BSFF). Bangladesh earned 
US$ 357.50 million in FY 2020, $404.06 
million in FY 2019 and $426.09 million in FY 
2018. $463.12 million in FY 2017 [Source:  
Bangladesh Bureau of Sta�s�cs & EPB] 

According to the Department of Fisheries, 
the fisheries sector now contributes over 
3.5% to na�onal GDP, over 25% to the 
agricultural GDP, and 1.5% to the foreign 
exchange earnings by expor�ng fish and 
fish products, especially Shrimp.

Since, aquaculture is playing a vital role in 
our seafood industry. Bangladesh's shrimp 
industry has long been playing a significant 
role in the na�onal economy. There are 162 
fish processing plants in the country, out of 
which 78 are approved by the Bangladesh 
Government and 66 are approved by the 
European Union (EU). Currently, around 10 
million people are involved in the fishing 
and processing of this sector.

Overall Business Scenario

According to Export Promo�on Bureau of 
Bangladesh (EPB), overall shrimp exports 
from Bangladesh has decreased. Export 
earnings from shrimps in the financial year 
2020-21 declined by 1.15% to $328.84 
million from $332.65 in FY2019-20. 
(Source: EPB). This is mainly due to average 
fall of fresh water shrimp price of 5% to 
10% in the interna�onal market and so far 
there is no improvement of the situa�on. 
As a result the turnover decreased 
significantly compared to that of last year. 
Bangladesh is yet to reach yield levels per 
hectare as Thailand, India etc. Some 66 
countries are farming vannamei variety of 
shrimp. The price of vannamei variety is 
less than that of the shrimp produced in 
Bangladesh. Currently Vannamei is a 
leading item in the world shrimp market 
because of its’ cheaper price. Consumers 
prefer this item in Europe and USA, the key 
markets of frozen shrimp. In recent years 
Bangladeshi Black Tiger shrimp lost its’ 
interna�onal market rapidly due to 
aggression of Vannamei shrimp cultured by 
other countries. As a result, Bangladeshi 
Black Tiger species already lost its 
compe�veness. The vannamei variety 
meets more than 77 per cent of the global 
demand for shrimp.

The commercial culture of Vannamei 
shrimp yet to start in Bangladesh. Whereas 
in nearby countries like India, Vietnam, 
Indonesia and Thailand the Vannamei 
shrimp is produced in a very large scale. In 
recent years the price of Vannamei shrimp 
dropped due to oversupply which affected 
Black Tiger demand and price. As a result 
Bangladeshi Black �ger shrimp lost 
majority of its market and value. Recently, 
prices of Bangladeshi Black Tiger shrimp 
regain its’ price. 

Covid-19 pandemic spread out globally 
from early 2020. The major consumer of 
our shrimp are food restaurants, hotels and 
tourist places which are mostly under lock 
down condi�on throughout the year due to 
Covid-19 pandemic. Economy and 
employment are heavily affected globally 
by Covid-19. So, People lost their purchase 
power for premium item like Bangladeshi 
Shrimp. The demand for luxury food items, 

especially frozen premium shrimp from 
Bangladesh has decreased globally, and 
including prices of products have also 
reduced. In early 2020, many orders were 
cancelled and later on the orders came to 
nil. Thus, we could not secure any business 
during March 2020 to June 2021. Pandemic 
Covid-19 situa�on has been improved both 
locally and interna�onally in the mid of this 
year which causes the posi�ve impact in 
shrimp industry. According to EPB- export 
earnings from shrimps in the financial year 
2021-22 from July to October increased by 
33.22% in compare to FY 2020-2021 ($ 
135.92 million to $181.07 in FY 2020-21).

Gemini management is facing these 
challenges successfully with their long 
experience, prudence, strategies and hard 
work and on top of that the all along 
support of valued Shareholders.

Segment wise Performance

We Process shrimp and fish only, so there is 
no scope for providing any product wise 
performance report.

Risks, Concerns and Advantages

The promising frozen food sector is now 
bearing the brunt of the Covid-19 
pandemic. For Covid-19 2nd phase wave 
causes nega�ve impact on country wide 
business including shrimp industry for early 
few months in this year.

Farmed shrimp is now being a major 
expor�ng commodity for several countries. 
But, excessive use of chemicals such as 
pes�cides, an�bio�cs and hormones are 
major concerns for the shrimp industry. In 
the post-harvest period, quality of the 
shrimp can some�mes deteriorate, for a 
number of reasons like, inappropriate 
storage condi�on of middleman (foria, 
sub-depot), lack of awareness, extended 
periods of �me in warm temperatures. 
Complex supply chain is another concern 
for product traceability. It is not easy to 
trace where the shrimp has come from, 
how it was produced, who sold it at what 
price to the depot, and how old it is.

Bangladeshi shrimps have a dis�nc�ve 
place in the global market for having good 
texture and taste. But we are struggling 

against the price offered by East Asian and 
Indian Vannamei shrimp exporters.

As s�ll most of our farmers are prac�cing 
the tradi�onal extensive culture system the 
Black Tiger shrimp produc�on is only 250 
kg to 300 kg per acre. The Department of 
Fisheries (DOF) has taken different 
ini�a�ves to increase the tradi�onal 
produc�on of shrimp in Khulna area and 
they have been successful in raising the 
same from 350 to 400 kg per acre. Recently 
some intensive cultures have been started 
where the produc�on is 2.5 to 3 tons/acre 
in 2 cycles annually. S�ll the major 
bo�leneck of this business is shortage of 
raw materials. Tradi�onal extensive culture 
system of shrimp is a major problem for 
raw materials scarcity produc�on is only 
250 kg to 300 kg per acre. Early Mortality 
Syndrome (EMS) s�ll remains major 
concerns in shrimp industry, mainly for 
China, Vietnam, Thailand and India. We are 
also not free from such type of risk. We face 
this year also

Once the single largest market for 
Bangladesh, US accounts for only 8 percent 
of the total frozen fish exports, which was 
about 30 percent even five years ago. 
Prices of Bangladeshi shrimps known as 
“Black Tiger” is higher than that of Vietnam 
and India’s vannamei species. The sector 
has drawn wide cri�cism from interna�onal 
media o�en being accused of allowing 
exploita�ve and abusive prac�ces, and thus 
pushing those working in the industry 
further into poverty. Fair wages and labor 
rights in the industry are in general key 
areas of concerns and have been under 
constant scru�ny from buyers in the EU and 
the US. There is evidence that inequality in 
this sector is widening, with women not 
obtaining permanent employee status and 
lower wage compared to male workers. 

A few key countries, like China, are at the 
epicenter of contribu�ng to global fish 
supply. Yet other regions, like Southeast 
and South Asia, also have a major role to 
play. One of the key factors of China’s 
success in maintaining a highly produc�ve 
aquaculture sector is that it has maintained 
a na�onal extension system for aquaculture 
that has con�nued widespread outreach to 
producers through well-trained and 
qualified staff. More than 80 percent of 
global aquaculture produc�on is produced 
by small- to medium-scale enterprises that 
are heavily concentrated in Asia. As 
consumer demand for fine cuisine and 
interna�onal flavors has grown, so have the 
opportuni�es for food export. Frozen foods 
are the second largest source of foreign 

exchange earnings. In the wake of post 
pandemic and lockdown era, recent 
month’s freight charge has been increased 
more than double which eat up our 
profitability. Govt. is very much aware 
about the situa�on and has extended 
maximum support to the exporter’s to 
encounter the nega�ve impact on the 
industry. In thick backdrop, the frozen fish 
industry currently gets 7.0 -10 per cent cash 
incen�ves on shrimp exports and 2.0-5.0 
per cent on other fish exports.

Prospect of Future Growth and 
Developments

Bangladesh is going to get Geographical 
Indica�on (GI) for Black �ger shrimp soon 
according to Government authority. The 
use of a GI tag - as an indica�on of the 
product's source - acts as a cer�fica�on that 
the product possesses certain quali�es, is 
made according to tradi�onal methods, or 
enjoys a good reputa�on due to its 
geographical origin. Products bearing a GI 
tag have the poten�al to fetch high prices 
in the global market. Bangladesh has the 
highest reserve of extensive Black Tiger 
shrimp in the world. So Black Tiger shrimp 
should be more focused as it has necessary 
infrastructures and environment. If farmers 
can go for semi-intensive and improved 
cul�va�on, the produc�on will increase 
several �mes.

Recently, Department of Fisheries (DoF) 
agreed for pilot projects of farming 
Vannamei shrimp in Bangladesh. First two 
pilot projects of Vannamei culture in this 
year has been done successfully. According 
to FIQC, DoF and BSFF produc�on was 
almost 10MT/Hectare. Now all concerned 
are wai�ng for government permission for 
commercial produc�on. If we can handle 
the Vannamei produc�on successfully in 
the near future the shrimp export sector 
will expand rapidly. We are exploring new 
market besides EU and USA. It may be 
men�oned here that, in the Bay of Bengal 
there is a huge reserve of fin fish which has 
high poten�al in frozen food export market. 
Beside that Crab, vegetables and Sea 
weeds have huge possibili�es. Apart from 
Shrimp, Gemini is working to export fin fish 
and other frozen products like vegetables & 
snacks.

Due to changing lifestyle and consump�on 
pa�ern, people moving from conven�onal 
frozen seafood to save �me and effort to 
cook and moving into ready to eat kind of 
foods. Gemini started product and market 
analysis to determine the demand for these 
products. We are working with marine fish 

 

capacity u�liza�on of last year. The 
Cost of Goods Sold for the current 
year reduced by 20% from the 
previous year. The major reason 
behind the achievement is the global 
market started to open from 3rd 
quarter where in first two quarter our 
factory was closed and there were no 
orders taken from buyers due to the 
Covid-19 outbreak around world as 
well in our country. There was high 
demand of Shrimp during the 3rd and 
4th quarter. Besides we could procure 
low-cost raw material during the 
financial period.  

b. Gross Profit

 The Company has achieved an export 
turnover of Tk. 34.72 crore during the 
current year ended 30th June 2021. 
Gross Profit of Tk. 7.52 crore has been 
earned during the current year as 
against of Tk. 2.44 crore of last year. 
Total gross profit has been remarkably 
increased due to ge�ng good price 
specially Galda from the Buyers and 
procurement of the same in low price 
during the periods. 

c. Net Profit

 Net Profit (a�er tax) earned during the 
current year was 0.34 crore as 
compared to last year net profit (a�er 
tax) of Tk. nega�ve (4.62) crore. All 
other opera�ng expenses and other 
expenses were below 5%, which is not 
significant during the period. The 
higher gross profit margin produced 
the net profit during the year.

Extra-ordinary Gain or Loss and their 
implica�on

During the year there was no 
realized/unrealized extra-ordinary gain or 
loss made by the Company as there was no 
investment elsewhere that could generate 
gain or loss.

Related Party Transac�ons

During the year under review, the Company 
has no related party transac�ons as per 
IAS-24 "Related Party Disclosures" except 
execu�ve compensa�on received by 
Chairman as Director (Admin.) and 
Managing Director for the year ended 30 
June, 2021. Described in details in page no. 
77 of this Annual Report.

Utliza�on of proceeds from public issues 
and/or right issues:

There was no public issue and/or right issue 
offered during the year.

Financial results a�er the Company goes 
for Ini�al Public Offering (IPO), Repeat

Public Offering (RPO), Rights Offer, Direct 
Lis�ng etc.

Ini�al Public Offering was made in 1985. 
Since then the Company is performing well.

Variance between Quarterly Financial 
Performance and Annual Financial 
Statements

There was a significant variance between 
quarterly performance and Annual 
Financial Statements. i.e. up to 3rd quarter 
EPS was nega�ve  Tk.   (4.67), Tk. (7.92) and 
Tk. (6.23) consecu�vely. In the forth 
quarter the EPS increased to Tk. 0.72. We 
started to recover from the 3rd quarter of 
the current period.

Directors Remunera�on

The amount of remunera�on paid to 
Directors including Independent Directors 
is also disclosed in page no 79 of this 
Annual Report.

Corporate and Financial Repor�ng 
Framework

The members of the Board, in accordance 
with the Bangladesh Securi�es and 
Exchange Commission’s No�fica�on No: 
BSEC/CMRRCD/ 2006-158/207/Admin/80 
dated June 03, 2018, confirm compliance 
with the financial repor�ng framework for 
the following:

a. Fairness of Financial Statements

 The Financial Statements prepared by 
the management of GSFL present 
fairly its state of affairs, the result of its 
opera�ons, cash flows and changes in 
equity;

b. Books of Accounts

 Proper books of accounts of the issuer 
Company have been maintained;

c. Accoun�ng Policies

 Appropriate Accoun�ng policies have 
been consistently applied in 
prepara�on of the Financial 
Statements and that the Accoun�ng 
es�mates are based on reasonable 
and prudent judgment;

d. Applica�on of IAS/IFRS & other 
applicable Laws & Regula�ons

 The Board of Directors of the 
Company is entrusted to ensure the 

disclosure of the actual financial 
posi�on and prepara�on and 
maintenance of all types of Statutory 
Statements as per the BSEC and 
Companies ACT-1994. The Board of 
Directors ensured that Interna�onal 
Accoun�ng Standards (IAS), 
Interna�onal Financial Repor�ng 
Standards (IFRS) as applicable in 
Bangladesh, have been followed in 
prepara�on of the Financial 
Statements and any departure there 
from has been adequately disclosed;

e. Financial Report & Accountability

 The Board of Directors discharged 
their due responsibili�es through 
�mely prepara�on and publica�on of 
1st quarter, half yearly, 3rd quarter 
and Annual Financial Report at the 
end of each financial period and 
affairs of the Company performed in 
the year under review. Audit 
Commi�ee, sub-commi�ee of Board 
examined the fairness, exactness and 
transparency and completeness of 
these reports before placement of the 
same to the Board for their approval.

 The Company published the report 
(un-audited accounts) of 1st Quarter, 
half-yearly and 3rd quarter accounts 
as per no�fica�on of BSEC and the 
Lis�ng Rules 2015 of DSE through 
Company’s Website, Newspapers and 
submi�ed �mely to BSEC, DSE and 
other regulatory authori�es.

Internal Control System

The Board has already been established 
and prac�cing effec�ve internal control 
system which is sound in terms of design 
and has been effec�vely implemented and 
monitored.

The following steps have been taken for 
implementa�on of an effec�ve internal 
control procedure of the company:

a. Regular review of internal audit 
reports with a view to implement the 
sugges�on of internal auditors in 
respect of internal control technique;

b. To establish an effec�ve management 
system that includes planning, 
organizing and supervising culture in 
the factory as well as at head office.

Risk Management

In order to control all ma�ers involving risks 
uncertain�es, the Company has a strong 
management process. This has been 

described in details in page no. 43 of this 
Annual Report.

Rights and Protec�on of Minority 
Shareholders

Board of Directors of Gemini believes, on 
being entered on the register of members, 
a Shareholder acquires some specific rights 
on the Company of which he becomes a 
member. The Board must commit to 
respect the following rights of Minority 
Shareholders:

a. Specific Rights

1. Informa�on about allotment of 
shares;

2. Registra�on as member;

3. Cer�ficate of shares;

4. Right to transfer shares according to 
ar�cles;

5. Right to no�ces, a�ending mee�ngs, 
speak, propose and vote in person or 
by proxy;

6. To obtain copies of Memorandum and 
Ar�cles of Associa�on;

7. To inspect registers maintained by 
Company and to get extracts;

8. Right to have the op�on to buy new 
shares;

9. To par�cipate in the appointment at 
the general mee�ng of

 a. Directors; b. Auditors; c. NRC

10. To fix their remunera�ons

11. 11. To associate in the declara�on of 
dividend;

12. To receive dividend within one month 
of declara�on;

13. To obtain copy of the minutes of 
General Mee�ngs

14. In case of a Public Limited Company, 
right to receive

i) Statutory Report

ii) Directors Report

iii) Auditors Report with audited Balance 
Sheet and Profit and Loss Account 
before the mee�ng;

15. To call a mee�ng;

16. To   protect   &   safeguard interest of 
minority shareholders by applying to 
the Court;

b. Prohibi�on of Insider Trading

 Board of GSFL very much aware and 

heedful regarding the Prohibi�on of 
Insider Trading Rules, 1995 and its 
amendment Imposed by Bangladesh 
Securi�es and Exchange Commission 
(BSEC). The Company has established 
policy rela�ng of trading shares by the 
Directors, employees and other 
insiders to protect the interest of 
minority Shareholders. The Securi�es 
Laws also impose restric�ons on 
similar sort of transac�on.

 The Company encourages 
communica�on with Shareholders 
throughout the year and welcomes 
their par�cipa�on at Shareholders 
mee�ng. The Company is transparent 
with the Stakeholders of the 
Company. Gemini Sea Food Limited 
reports to its Shareholders minimum 
three �mes regarding its business, 
financial posi�on and earnings in the 
year. These include:

 Quarterly and Annual Financial 
Statements;

 Annual General Mee�ng;

 Price –Sensi�ve Disclosures and other 
disclosures to the BSEC and Dhaka 
Stock Exchange.

 In addi�onal informa�on, the 
Company is under a legal and 
regulatory requirement to publish 
through its web-site and the daily 
Bangla and English newspapers. 
Gemini Sea Food Limited believes

 in transparency and accountability to 
the society as a whole through 
establishment of an efficient and 
effec�ve Corporate Governance 
procedure.

c. Monitoring Related Party 
Transac�on

 Board of Directors believes that the 
Related Party Transac�on is a cri�cal 
issue in an Organiza�on. It does not 
necessarily wrong, but it may 
detrimental to the interests of the 
minority Shareholders. To prevent 
abuse, protect and safeguard the 
interest of the minority Shareholder 
Board empowers authority and 
independency to Audit Commi�ee, 
Internal Auditors and Independent 
Director and assign some par�cular 
roles and responsibili�es to monitor 
and scru�nize properly the said 
transac�ons. Please see page no. 24.

d. Due Diligence Process

 Board always encourage the prac�ce 
of Due diligence process through the 
Internal Audit to reveal the 
occurrence of ques�onable 
transac�on, if any, a�er they have 
occurred, which will help curbing 
abusive related party transac�ons 
from occurring.

 For the interest of protec�ng the 
rights of Minority Shareholders, and 
to prevent abuse, Audit Commi�ee 
should seek a due diligence report 
with regard to all proposed material 
transac�ons which should highlight 
poten�al conflict of interest.

e. Whistleblower Policy

 The Company has introduced 
Whistleblower policy to ensure the 
integrity of the accoun�ng records 
and financial statements to be 
incorporated and complied with 
applicable laws. Under the 
whistleblower policy, any employee 
who becomes aware of any 
ques�onable accoun�ng, internal 
accoun�ng controls, audi�ng ma�ers 
or poten�al viola�ons of law are 
encouraged to contact their 
immediate supervisor and 
management. Employees also have 
the op�on of repor�ng such ma�ers 
directly to the chair of the Audit 
Commi�ee or the chair of the Board 
of Directors. Appropriate procedures 
are then taken to ensure that the 
report is promptly and thoroughly 
inves�gated. To adhere this policy 
strictly, Board can put maximum 
protec�on to its all Shareholders 
especially all minority Shareholders.

f. Diversity Policy

 For ensuring the good Corporate 
Governance, Company has 
established a Diversity Policy through 
framework of rules & prac�ces 
promulgated by BSEC. The main 
objec�ve of this policy is to ensure 
that, Board comprised of talented and 
dedicated directors with a diverse mix 
of age, gender, experience, ethnicity, 
experience, skills & educa�onal 
background to contribute as 
maximum protec�on to its all 
Shareholders.

g. Code of Conduct

 Board has introduced new Code of 
Conduct for its Directors & Senior 

Management to ensure 
accountability, fairness and 
transparency in Company’s 
rela�onship with all stakeholders such 
as financiers, customers, 
management, employees, 
government, community and with its 
minority shareholders as well.

Going Concern

The financial statements of the Company 
have been prepared on a going concern 
basis, which encompasses the realiza�on of 
assets and sa�sfac�on of liabili�es in the 
normal course of business. The Board of 
Directors of GSFL has made an annual 
assessment about whether there exists any 
material uncertainty which may cast 
significant doubt upon the Company’s 

ability to con�nue as a going concern and 
confirms the en�ty as a going concern.

But as per qualified Audited Report, the 
produc�on capacity posi�on of the 
company is very poor which decreased 
than the last year by 4.96%. Total u�liza�on 
of a�ainable capacity of the company is 
only 14.45%, which was 19.41% at the 
previous year. Further, it is men�oned that 
as of 30 June, 2021 the cumula�ve balance 
of retained earning stands on nega�ve 
balance amoun�ng to Tk. (42,576,942) and 
indebted to the extent of Tk. 483,092,418 
consis�ng of bank loan and lease finance, 
which represents 93.65% of the Equity & 
Liabili�es of the company. All these facts 
indicate serious uncertainty to be a going 
concern.

The management of the company opined 
that the shor�all was made due to reduce 
demand emanated from general economic 
downturn at Covid-19 situa�on and 
shortage of working capital. We are trying 
hard to u�lize produc�on capacity at the 
op�mum level to strengthen the financial 
posi�on of the company.

Significant variance within the financial 
year

There was a significant variance between 
4th quarter performances (April-June) and 
the 3rd quarter (January-March) due to 
diminish level of sales in 4th quarter 
(April-June). EPS for 2020-21 was Tk. 0.72 
in compare with EPS (9.83) for 2019-20.

Directors has recommended Cash Dividend 
5% (other than Sponsors & Directors) for 
the year of 2020-2021.

But Management is very sincere & 
concerned to keep the Shareholder interest 
at highest priority. We are focusing on 
poten�al aspects of the business in the 
next year. Resultantly, it may have chance 
for a be�er turnover bring and higher GP 
and lower interest cost in the coming year 
that would enable the Company to pay out 
be�er dividend to the Shareholders & 
growth of Gemini Sea Food Limited.

Interim Dividend

No interim dividend was declared during 
the year in the form of bonus share or stock 
dividend or cash.

Auditors Qualified Opinion

As per sec�on 184 of the Companies Act, 
1994 the auditor of Gemini Sea Food Ltd 

has given the following "Qualified Opinion" 
paragraph in the audit report of the 
Company prepared for the year ended on 
June 30, 2021.

i) Inventories

 The volume of inventories is so high in 
comparison to purchase, produc�on 
capacity, cost of goods sold and 
turnover as a whole and has been 
increasing year to year. Total 
inventories of the Company is Tk. 
261,064,633 which is 50.61% of the 
total asset. As per Auditor, no 
technical status report as on 30 June, 
2021 on the quan�ty, quality and 
value of inventories has been 
provided resul�ng Auditors could not 
be able to verify the inventories 
physically as on 30 June, 2021 due to 
pandemic of Covid-19. No provision 
for wri�en off value of unsalable 
por�on of inventories has been 
accounted for during the year.

 Our inventories value was Tk. 
261,064,633. Quan�ty & quality of 
product was in maintained in good 
posi�on. Due to pandemic, export was 
seriously hampered resul�ng volume 
of inventory has built up by this 
amount. In this �me, we take all 
necessary measures to maintain the 
quality as if we don’t require to 
wri�en off. 

Explana�on

As per Qualified report, the volume of 
inventories is so high in comparison to 
purchase, produc�on capacity, cost of 
goods sold and turnover as a whole and has 
been increasing years to year. Quan�ty & 
quality of product was in maintained in 
good posi�on. Due to Covid-19 pandemics 
and second wave 2020 con�nuously 2021, 
export was seriously hampered resul�ng 
volume of inventory has built up by this 
amount. 

Appointment of Corporate Governance 
Auditor

As per no�fica�on of the Bangladesh 
Securi�es & Exchange Commission, the 
exis�ng Corporate Governance Auditors 
M/S. Ar�san, Chartered Accountant, 33 
Karwan Bazar (7th floor), Dhaka-1215, 
re�res as the Corporate Governance 
Auditors of the Company at this General 
Mee�ng. Due to regulatory hindrance, the 
said Auditor has disqualifies for 
re-appointment. Meanwhile Mohammad 
Sanaullah & Associates, Chartered 
Secretaries & Management Consultants 
offered themselves for appointment as 
Corporate Governance Auditor for the 
Fiscal Year 2021-2022 with the 
remunera�on of Tk. 70,000 (Taka seventy 
thousand) only

The Company has received Expression of 
Interest (EOI) to be appointed as 
Compliance Auditor from two (2) 
recognized Chartered Secretaries and 
Chartered Accountant Firms. The profiles 
of these two Audit firms were reviewed by 
the Audit Commi�ee and recommended to 
appoint Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants, in prac�ce as 
Compliance Auditors of the Company for 
the next financial year. A�er review and 
discussion over the profile and par�culars 
of the said firms, the BOD agreed to 
appoint the incumbent & has endorsed in 
favor of Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants in prac�ce to be 
appointed as compliance auditors for the 
financial year 2021-22 subject to approval 
by the Shareholders in the 39th AGM of the 
Company to be held on Thursday 13 
December, 2021.

Contribu�on to Corporate Social 
Responsibility (CSR)

Gemini Sea Food Limited (‘Gemini’) 
believes that CSR is a corpora�on’s 
ini�a�ve to assess and take responsibility 
for the effects of an organiza�on’s ac�vi�es 
on environmental and social wellbeing. For 
building a strong corporate reputa�on and 
retaining a mo�vated work force Gemini 
prac�ces the CSR as a part of strategic plan. 
Gemini’s CSR func�ons as a self-regulatory 
mechanism whereby business monitors 
and ensures its ac�ve compliance with the 
spirit of the law, ethical standards and 
na�onal or interna�onal norms.

Gemini prac�ces their CSR policy as a 
concept whereby companies integrate 
social and environmental concerns in their 
business opera�ons and in their interac�on 

with their Stakeholders as Gemini believe 
that the main func�on of the business is to 
create value through producing goods and 
services that society demands, thereby 
genera�ng profits for its owners and 
Shareholders as well as welfare for the 
society, par�cularly through an ongoing 
process of job crea�on.

Declara�on or Cer�fica�on by the CEO & 
CFO to the Board

Declara�on or Cer�ficates by the CEO and 
the CFO to the Board as required under 
condi�on No. 3(3) has been disclosed in 
Annexure -A in page no 86.

Corporate Governance Compliance 
Report

The Company obtained a Cer�ficate of 
Compliance regarding Corporate 
Governance from Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants as required 
under condi�on no.6 of CG Code has been 
disclosed in Annexure-B and Annexure-C of 
this Annual Report.

Contribu�on to the Na�onal Exchequer

Gemini regularly pays its Corporate Tax, 
Withholding Tax and VAT on �me. We have 
deposited BDT 65.59 Lac to the 
Government Exchequer as Withholding Tax 
and Corporate Tax in the repor�ng period 
of 2020-21.

Rela�on and communica�on with the 
Shareholders

The Company has been arranging regular 
Annual General Mee�ng (AGM) as per 
Companies Act, 1994 through which 
Shareholders are informed about the 
Company’s progress, important ac�vi�es 
and development ac�vi�es under taken 
during the year under review. As a result, 
the Shareholders, concerned organiza�ons 
and the people get various informa�on 
about the Company in due �me. The 
Shareholders of the Company are able to 
collect all required informa�on from our 
Share Department through land-phone, 
and e-mail service.

Regular communica�on with 
Shareholders including Stakeholders are 
made through

(a) Registered Office (b) Phone (c) Email 
(d) Annual Report (e) AGM (f) Website (g) 
quarterly updates on financial 
performance.

Dividend Distribu�on Policy

The Dividend Distribu�on Policy is 
prepared and adopted in compliance with 

the provisions of the Direc�ve No. 
BSEC/CMRRCD/2021-386/03 dated 14 
January, 2021 of the Bangladesh Securi�es 
and Exchange Commission (BSEC) about 
dividend declara�on, pay off, disbursement 
and compliance. The Board of Directors 
(the Board) will consider the direc�ve while 
declaring/ recommending dividend on 
behalf of the Company. The Policy is not an 
alterna�ve to the decision of the Board for 
declaring/recommending dividend, which 
takes into considera�on all the relevant 
circumstances enumerated hereunder or 
other factors as may be decided by the 
Board.

Transfer of amounts held against 
unclaimed/unse�led cash dividend to the 
Capital Market Stabiliza�on Fund (CMSF) 

The company transferred the amounts held 
against unclaimed/unse�led cash dividend 
for an amount of Tk. 5,89,095.00 (Taka Five 
lac eighty nine thousand ninety five) to the 
Capital Market Stabiliza�on Fund (CMSF) 
bearing Account no.0010311521301 at 
Community Bank Bangladesh Ltd., Gulshan 
Corporate Branch, Dhaka on 26 August, 
2021 as per the direc�ve of Bangladesh 
Securi�es and Exchange Commission 
bearing no. BSEC/CMRRCD/2021-386/03, 
dated 14th January 2021. 

Apprecia�on

Finally, on behalf of the Board, I would like 
to thank all the employees of Gemini for 
their tremendous efforts, passion and 
resilience in delivering results in a fiercely 
compe��ve environment. I would also like 
to express sincere gra�tude to the 
stakeholders of the Company for their 
con�nued support that has paved the way 
for sustainable success. Besides, we 
express our gra�tude to Banks, the 
Bangladesh Securi�es and Exchange 
Commission, Dhaka Stock Exchange Ltd., 
RJSC, Buyers, agents suppliers and 
Government Agencies and other business 
partners for their Coopera�on and 
guidance extended to the Company during 
the year which helped up to prosper and 
achieve our target.

I once again assure you that no effort will 
be spared from our part to try and achieve 
a sustainable posi�on for your Company in 
the days to come.

Thank you all.

On behalf of the Board of Directors

Kazi Inam Ahmed
Managing Director

ii) Advances, Deposits & Pre-Payments

 As per Auditor’s opinion, the balance 
of Advances, Deposits & 
Pre-payments has been increasing 
year to year. The Advances, Deposits & 
Pre-payments of the Company is 
amoun�ng to Tk. 125,831,039 out of 
which Tk. 118,312,147 represents the 
advance to suppliers. Therefore, 
unnecessary blockage of the working 
capital affect the earnings of the 
Company and at the same �me, debt 
of the Company will increase 
significantly.

 Advances, Deposits & Pre-payments 
will decrease once export starts again. 
We are hoping that the export market 
will open soon and subsequently, debt 
of the Company will decrease.

Explana�on

Gemini is going through the adversaries of 
natural climax due to the ongoing global 
Covid-19 pandemics that impact on shrimp 
industry and shrimp cul�va�on that turn to 
trickle down the sector and we were pay 
advance to suppliers for collec�on of raw 
shrimps resul�ng volume of advance has 
built up by this amount. 

iii) Cash & Cash Equivalents:

 Cash & cash equivalent includes cash 
in hand amoun�ng to Tk. 36,850,644 
which is quite excessive in comparison 
with sales and purchase. Cash in hand 
has been verified by the Management 
at the close of the year and a cash 
custody cer�ficate was furnished to 
us. We could not verified the same 
due to pandemic situa�on of 
Covid-19.

Explana�on

Cash & cash equivalent includes cash in 
hand amoun�ng to Tk. 36,850,644 which is 
quite excessive in comparison with sales 
and purchase. Gemini maintaining cash 
balance for emergency purchase of raw 
shrimps in the pandemics period. Cash in 
hand has been verified at the close of the 
year and a cash custody cer�ficate was 
furnished and provided to Auditor. 

iv) U�liza�on of Produc�on Capacity 
and ability of the Company to pay 
Debt:

 This has been already discussed under 
heading name ‘Going Concern’. For 
details, please see at page no. 28 .

Explana�on

Current general economic downturn at 
COVID-19 situa�on the produc�on capacity 
posi�on is very poor which decreased than 
the last year by 4.96%. Total u�liza�on of 
a�ainable capacity of the Company is only 
14.45%, which was 19.41% at the previous 
year. Produc�on capacity will be u�lized at 
the op�mum level to strengthen the 
financial posi�on of the Company. 

Board Mee�ng and a�endance

The number of Board Mee�ng and the 
a�endance of Directors during the year of 
2020-2021 have been enumerated in the 
Page no. 78.

Director’s Profile

Director’s profile along with resume and 
details of their representa�on in other 
Company is shown in page no. 11-15 of this 
Annual Report as required by CG Code.

Directors Rota�on, Elec�on & 
Reappointment

As per provisions of the Companies Act 
1994 and Ar�cles of Associa�on of the 
Company, one-third of the total number of 
Directors is to re�re by rota�on every year. 
As per Ar�cles 119 of the Associa�on of the 
Company and according to the term of Mrs. 
Ameenah Ahmed & Mr. Kazi Nabil Ahmed 
re�red by rota�on as Directors at the 
upcoming Annual General Mee�ng and 
both being eligible offered themselves for 
re-appointment. The Board recommended 
their re-appointment basis on 
recommenda�on by the Nomina�on & 
Remunera�on Commi�ee (NRC) of the 
Company.

The detailed business and the professional 
works profiles of the proposed reappointed 
Directors are provided in page no 11 & 13.

Audit Commi�ee

As per BSEC’s no�fica�on no. 
BSEC/CMRRCD/2006-158/207/Admi n/80 
dated 03 June, 2018, the board its mee�ng 
dated July 31, 2019 reformed the Audit 
Commi�ee with the following composi�on:

Sl Name Posi�on

1 Mr. Khandaker Habibuzzaman Chairman

2 Mr. Kazi Nabil Ahmed Member

3 Dr. Kazi Anis Ahmed              Member

4 Mr. AFM. Nazrul Islam Secretary

The a�endance of the members is shown in 
page no. 45 of the Annual Report.

Nomina�on and Remunera�on 
Commi�ee (NRC)

In accordance BSEC’s no�fica�on no. 
BSEC/CMRRCD/2006-158/207/Admin/80 
dated 03 June, 2018, the board its mee�ng 
dated July 31, 2019 reformed the NRC with 
the following composi�on:

Sl Name Posi�on

1 Mr. Khandaker Habibuzzaman  Chairman

2. Mr. Kazi Nabil Ahmed      Member

3. Dr. Kazi Anis Ahmed                  Member

4. Mr. AFM Nazrul Islam       Secretary

The a�endance of the members is shown in 
page no. 47 of the annual report.

Human Resources

Our recruitment, training and development 
process are designed to ensure that we 
have skilled and qualified employees to 
meet the opera�onal needs of the 
business. We recognize that successful 
business need to deliver products backed 
by robust solu�ons, which can only be done 
by developing, suppor�ng and maintaining 
the right kind of staff to provide this. In this 
context, we are commi�ed to developing 
the full poten�al our people, offering 
opportuni�es for employees to develop 
and grow and periodically reviewing 
succession planning processes.

Appointment of External Auditors

The shareholders of the 38th AGM held on 
December 17, 2020 appointed M/S. Kazi 
Zahir Khan & Co., 281/3, Jafrabad (sankar), 
West Dhanmondi, Dhaka, Chartered 
Accountants, as the external auditor of the 
Company for the Fiscal Year of 2020-2021. 
M/S. Kazi Zahir Khan & Co. had been 
worked consecu�ve 3 (three) years. Due to 
regulatory hindrance, the said Auditor has 
disqualifies for re-appointment. Meanwhile 
FAMES & R, Sharaqa Mac, H-3/1 & 3/2 (Flat 
-2A), Bijoynagar, Dhaka-1000, Chartered 
Accountants offered themselves for 
appointment as External Auditor for the 
Fiscal Year 2021-2022 with the 
remunera�on of Tk. 2,00,000 (Taka two lac) 
excluding Tax & VAT.

The Board agreed the incumbent. Finally, 
the Board decided to consider the ma�er 
and advised to place the proposal before 
the honorable shareholders in the ensuring 
39th AGM of Gemini Sea Food Ltd. for 
approval.

Dividend

The Board of Directors have made 
appropriate examina�ons and analyzed the 
significant financial, opera�ng as well as 
other  indicators for enabling them to 
understand the ability of the Company to 
declare dividend.

The Covid-19 pandemic has already 
severely affected shrimp demand in the 

interna�onal and domes�c trade since the 
beginning of 2020. During the last three 
months (March-June) of financial year 
2021, most celebra�ons and public 
gatherings were cancelled in shrimp 
consuming countries worldwide, resul�ng 
no sales in this period. In par�cular, the 
impacts of Covid-19 are severe in the 
restaurant and hospitality industries 
following the lockdown measures.

Due to said effect, profit a�er tax during 
the year stood at BDT 33,80,661  in 
2020-21 against BDT (46,164,573) of the 
previous repor�ng period. Management 
informed that the business scenario of 
shrimp is in an inconsistent situa�on in the 
global market for some influen�al context 
of the businesses in the context year. In 
considera�on with the investment of 
honorable Shareholders, the Board of 
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fillet for last seven years in Japanese 
market; there is a scope to grow.

Moreover there is a wide market of value 
added products. The demand for 
non-conven�onal products especially 
organic and sustainable products are 
increasing. Therefore, industry has a huge 
poten�al for both ver�cal and horizontal 
expansions. 

Gemini is working on introducing these 
products like organic, sustainable, value 
added items (e.g.: marinated, fish fillet) and 
to step into new market along with our 
exis�ng market. Recently we have achieved 
ASC Cer�ficates and BAP 3 star cer�ficate 
for both plant and farms which enabled us 
to sell premium and sustainable products. 
We also achieved HALAL Cer�ficate for the 
Muslim community.

Gemini has completed its journey of 39 
years with the same building structure and 
mostly old machineries. In course of �me 
the building became vulnerable and risky, 
machinery efficiency reduced resul�ng 
high overheads and maintenance cost. 
With the exis�ng condi�on of factory 
renewal of business license and quality 
cer�ficates became tough. Ul�mately it 
became very hard to retain buyer’s 
confidence with exis�ng factory condi�ons. 
To overcome this situa�on, Gemini’s state 
of the art factory building work is under 
progress incorpora�ng all possible modern 
and efficient technology with extended 
floor of 42000 s� instead of exis�ng 24900 
s�. Also, we planned to increase the 
produc�on capacity of 45MT/day instead of 
exis�ng 25 MT/day by including some state 
of the art new machineries. 

We aim to passionately con�nue building 
value for our customers and Shareholders 
now and into the future.

Our goal is to posi�oning the business in 
the changing business environment to 
maximize profit and credibility.

Analysis of Cost of Goods Sold, Gross Profit 
Margin and Net Profit Margin

a. Cost of Goods Sold

 This year’s cost of goods sold was Tk.  
27.20 crore only as compared to last 
year’s cost of goods sold of Tk.  33.84 
crore. During the current year 
268,886 kgs of Shrimp have been 
produced as against last year’s 
produc�on of 361,017 kgs.  14.45% 
produc�on capacity has been u�lized 
during this year compared to 19.41% 

Dear Shareholders,

The Board of Directors of Gemini Sea Food 
Ltd. (GSFL) takes the pleasure with 
welcome you in presen�ng the Audited 
Statement of Financial Posi�on, Statement 
of Profit or Loss & Other Comprehensive 
Income, Statement of Cash Flows and 
Statement of Changes in Equity for the 
repor�ng period ended June 30, 2021 
along with the Auditors’ Report thereon for 
your valued considera�on.

The objec�ve of Corporate Governance is 
to run the Company effec�vely and 
legi�mately with a sense of accountability 
and transparency to the Shareholders and 
the society as a whole. This report is 
prepared in Compliance with the Sec�on 
184 of the Companies Act, 1994 and 
“Corporate Governance Code” of 
Bangladesh Securi�es and Exchange 
Commission (BSEC) vide its No�fica�on No. 
BSEC/CMRRCD/ 2006-158/207/Admin/80, 
dated June 03, 2018.

Industry Outlook

Bangladesh is the 8th shrimp exporter in 
the world (Source: World's Top Exports). 
Bangladesh exports only 2.0 per cent of the 
interna�onal demand for frozen shrimp, 
according to the Bangladesh Shrimp and 
Fish Founda�on (BSFF). Bangladesh earned 
US$ 357.50 million in FY 2020, $404.06 
million in FY 2019 and $426.09 million in FY 
2018. $463.12 million in FY 2017 [Source:  
Bangladesh Bureau of Sta�s�cs & EPB] 

According to the Department of Fisheries, 
the fisheries sector now contributes over 
3.5% to na�onal GDP, over 25% to the 
agricultural GDP, and 1.5% to the foreign 
exchange earnings by expor�ng fish and 
fish products, especially Shrimp.

Since, aquaculture is playing a vital role in 
our seafood industry. Bangladesh's shrimp 
industry has long been playing a significant 
role in the na�onal economy. There are 162 
fish processing plants in the country, out of 
which 78 are approved by the Bangladesh 
Government and 66 are approved by the 
European Union (EU). Currently, around 10 
million people are involved in the fishing 
and processing of this sector.

Overall Business Scenario

According to Export Promo�on Bureau of 
Bangladesh (EPB), overall shrimp exports 
from Bangladesh has decreased. Export 
earnings from shrimps in the financial year 
2020-21 declined by 1.15% to $328.84 
million from $332.65 in FY2019-20. 
(Source: EPB). This is mainly due to average 
fall of fresh water shrimp price of 5% to 
10% in the interna�onal market and so far 
there is no improvement of the situa�on. 
As a result the turnover decreased 
significantly compared to that of last year. 
Bangladesh is yet to reach yield levels per 
hectare as Thailand, India etc. Some 66 
countries are farming vannamei variety of 
shrimp. The price of vannamei variety is 
less than that of the shrimp produced in 
Bangladesh. Currently Vannamei is a 
leading item in the world shrimp market 
because of its’ cheaper price. Consumers 
prefer this item in Europe and USA, the key 
markets of frozen shrimp. In recent years 
Bangladeshi Black Tiger shrimp lost its’ 
interna�onal market rapidly due to 
aggression of Vannamei shrimp cultured by 
other countries. As a result, Bangladeshi 
Black Tiger species already lost its 
compe�veness. The vannamei variety 
meets more than 77 per cent of the global 
demand for shrimp.

The commercial culture of Vannamei 
shrimp yet to start in Bangladesh. Whereas 
in nearby countries like India, Vietnam, 
Indonesia and Thailand the Vannamei 
shrimp is produced in a very large scale. In 
recent years the price of Vannamei shrimp 
dropped due to oversupply which affected 
Black Tiger demand and price. As a result 
Bangladeshi Black �ger shrimp lost 
majority of its market and value. Recently, 
prices of Bangladeshi Black Tiger shrimp 
regain its’ price. 

Covid-19 pandemic spread out globally 
from early 2020. The major consumer of 
our shrimp are food restaurants, hotels and 
tourist places which are mostly under lock 
down condi�on throughout the year due to 
Covid-19 pandemic. Economy and 
employment are heavily affected globally 
by Covid-19. So, People lost their purchase 
power for premium item like Bangladeshi 
Shrimp. The demand for luxury food items, 

especially frozen premium shrimp from 
Bangladesh has decreased globally, and 
including prices of products have also 
reduced. In early 2020, many orders were 
cancelled and later on the orders came to 
nil. Thus, we could not secure any business 
during March 2020 to June 2021. Pandemic 
Covid-19 situa�on has been improved both 
locally and interna�onally in the mid of this 
year which causes the posi�ve impact in 
shrimp industry. According to EPB- export 
earnings from shrimps in the financial year 
2021-22 from July to October increased by 
33.22% in compare to FY 2020-2021 ($ 
135.92 million to $181.07 in FY 2020-21).

Gemini management is facing these 
challenges successfully with their long 
experience, prudence, strategies and hard 
work and on top of that the all along 
support of valued Shareholders.

Segment wise Performance

We Process shrimp and fish only, so there is 
no scope for providing any product wise 
performance report.

Risks, Concerns and Advantages

The promising frozen food sector is now 
bearing the brunt of the Covid-19 
pandemic. For Covid-19 2nd phase wave 
causes nega�ve impact on country wide 
business including shrimp industry for early 
few months in this year.

Farmed shrimp is now being a major 
expor�ng commodity for several countries. 
But, excessive use of chemicals such as 
pes�cides, an�bio�cs and hormones are 
major concerns for the shrimp industry. In 
the post-harvest period, quality of the 
shrimp can some�mes deteriorate, for a 
number of reasons like, inappropriate 
storage condi�on of middleman (foria, 
sub-depot), lack of awareness, extended 
periods of �me in warm temperatures. 
Complex supply chain is another concern 
for product traceability. It is not easy to 
trace where the shrimp has come from, 
how it was produced, who sold it at what 
price to the depot, and how old it is.

Bangladeshi shrimps have a dis�nc�ve 
place in the global market for having good 
texture and taste. But we are struggling 

against the price offered by East Asian and 
Indian Vannamei shrimp exporters.

As s�ll most of our farmers are prac�cing 
the tradi�onal extensive culture system the 
Black Tiger shrimp produc�on is only 250 
kg to 300 kg per acre. The Department of 
Fisheries (DOF) has taken different 
ini�a�ves to increase the tradi�onal 
produc�on of shrimp in Khulna area and 
they have been successful in raising the 
same from 350 to 400 kg per acre. Recently 
some intensive cultures have been started 
where the produc�on is 2.5 to 3 tons/acre 
in 2 cycles annually. S�ll the major 
bo�leneck of this business is shortage of 
raw materials. Tradi�onal extensive culture 
system of shrimp is a major problem for 
raw materials scarcity produc�on is only 
250 kg to 300 kg per acre. Early Mortality 
Syndrome (EMS) s�ll remains major 
concerns in shrimp industry, mainly for 
China, Vietnam, Thailand and India. We are 
also not free from such type of risk. We face 
this year also

Once the single largest market for 
Bangladesh, US accounts for only 8 percent 
of the total frozen fish exports, which was 
about 30 percent even five years ago. 
Prices of Bangladeshi shrimps known as 
“Black Tiger” is higher than that of Vietnam 
and India’s vannamei species. The sector 
has drawn wide cri�cism from interna�onal 
media o�en being accused of allowing 
exploita�ve and abusive prac�ces, and thus 
pushing those working in the industry 
further into poverty. Fair wages and labor 
rights in the industry are in general key 
areas of concerns and have been under 
constant scru�ny from buyers in the EU and 
the US. There is evidence that inequality in 
this sector is widening, with women not 
obtaining permanent employee status and 
lower wage compared to male workers. 

A few key countries, like China, are at the 
epicenter of contribu�ng to global fish 
supply. Yet other regions, like Southeast 
and South Asia, also have a major role to 
play. One of the key factors of China’s 
success in maintaining a highly produc�ve 
aquaculture sector is that it has maintained 
a na�onal extension system for aquaculture 
that has con�nued widespread outreach to 
producers through well-trained and 
qualified staff. More than 80 percent of 
global aquaculture produc�on is produced 
by small- to medium-scale enterprises that 
are heavily concentrated in Asia. As 
consumer demand for fine cuisine and 
interna�onal flavors has grown, so have the 
opportuni�es for food export. Frozen foods 
are the second largest source of foreign 

exchange earnings. In the wake of post 
pandemic and lockdown era, recent 
month’s freight charge has been increased 
more than double which eat up our 
profitability. Govt. is very much aware 
about the situa�on and has extended 
maximum support to the exporter’s to 
encounter the nega�ve impact on the 
industry. In thick backdrop, the frozen fish 
industry currently gets 7.0 -10 per cent cash 
incen�ves on shrimp exports and 2.0-5.0 
per cent on other fish exports.

Prospect of Future Growth and 
Developments

Bangladesh is going to get Geographical 
Indica�on (GI) for Black �ger shrimp soon 
according to Government authority. The 
use of a GI tag - as an indica�on of the 
product's source - acts as a cer�fica�on that 
the product possesses certain quali�es, is 
made according to tradi�onal methods, or 
enjoys a good reputa�on due to its 
geographical origin. Products bearing a GI 
tag have the poten�al to fetch high prices 
in the global market. Bangladesh has the 
highest reserve of extensive Black Tiger 
shrimp in the world. So Black Tiger shrimp 
should be more focused as it has necessary 
infrastructures and environment. If farmers 
can go for semi-intensive and improved 
cul�va�on, the produc�on will increase 
several �mes.

Recently, Department of Fisheries (DoF) 
agreed for pilot projects of farming 
Vannamei shrimp in Bangladesh. First two 
pilot projects of Vannamei culture in this 
year has been done successfully. According 
to FIQC, DoF and BSFF produc�on was 
almost 10MT/Hectare. Now all concerned 
are wai�ng for government permission for 
commercial produc�on. If we can handle 
the Vannamei produc�on successfully in 
the near future the shrimp export sector 
will expand rapidly. We are exploring new 
market besides EU and USA. It may be 
men�oned here that, in the Bay of Bengal 
there is a huge reserve of fin fish which has 
high poten�al in frozen food export market. 
Beside that Crab, vegetables and Sea 
weeds have huge possibili�es. Apart from 
Shrimp, Gemini is working to export fin fish 
and other frozen products like vegetables & 
snacks.

Due to changing lifestyle and consump�on 
pa�ern, people moving from conven�onal 
frozen seafood to save �me and effort to 
cook and moving into ready to eat kind of 
foods. Gemini started product and market 
analysis to determine the demand for these 
products. We are working with marine fish 

 

capacity u�liza�on of last year. The 
Cost of Goods Sold for the current 
year reduced by 20% from the 
previous year. The major reason 
behind the achievement is the global 
market started to open from 3rd 
quarter where in first two quarter our 
factory was closed and there were no 
orders taken from buyers due to the 
Covid-19 outbreak around world as 
well in our country. There was high 
demand of Shrimp during the 3rd and 
4th quarter. Besides we could procure 
low-cost raw material during the 
financial period.  

b. Gross Profit

 The Company has achieved an export 
turnover of Tk. 34.72 crore during the 
current year ended 30th June 2021. 
Gross Profit of Tk. 7.52 crore has been 
earned during the current year as 
against of Tk. 2.44 crore of last year. 
Total gross profit has been remarkably 
increased due to ge�ng good price 
specially Galda from the Buyers and 
procurement of the same in low price 
during the periods. 

c. Net Profit

 Net Profit (a�er tax) earned during the 
current year was 0.34 crore as 
compared to last year net profit (a�er 
tax) of Tk. nega�ve (4.62) crore. All 
other opera�ng expenses and other 
expenses were below 5%, which is not 
significant during the period. The 
higher gross profit margin produced 
the net profit during the year.

Extra-ordinary Gain or Loss and their 
implica�on

During the year there was no 
realized/unrealized extra-ordinary gain or 
loss made by the Company as there was no 
investment elsewhere that could generate 
gain or loss.

Related Party Transac�ons

During the year under review, the Company 
has no related party transac�ons as per 
IAS-24 "Related Party Disclosures" except 
execu�ve compensa�on received by 
Chairman as Director (Admin.) and 
Managing Director for the year ended 30 
June, 2021. Described in details in page no. 
77 of this Annual Report.

Utliza�on of proceeds from public issues 
and/or right issues:

There was no public issue and/or right issue 
offered during the year.

Financial results a�er the Company goes 
for Ini�al Public Offering (IPO), Repeat

Public Offering (RPO), Rights Offer, Direct 
Lis�ng etc.

Ini�al Public Offering was made in 1985. 
Since then the Company is performing well.

Variance between Quarterly Financial 
Performance and Annual Financial 
Statements

There was a significant variance between 
quarterly performance and Annual 
Financial Statements. i.e. up to 3rd quarter 
EPS was nega�ve  Tk.   (4.67), Tk. (7.92) and 
Tk. (6.23) consecu�vely. In the forth 
quarter the EPS increased to Tk. 0.72. We 
started to recover from the 3rd quarter of 
the current period.

Directors Remunera�on

The amount of remunera�on paid to 
Directors including Independent Directors 
is also disclosed in page no 79 of this 
Annual Report.

Corporate and Financial Repor�ng 
Framework

The members of the Board, in accordance 
with the Bangladesh Securi�es and 
Exchange Commission’s No�fica�on No: 
BSEC/CMRRCD/ 2006-158/207/Admin/80 
dated June 03, 2018, confirm compliance 
with the financial repor�ng framework for 
the following:

a. Fairness of Financial Statements

 The Financial Statements prepared by 
the management of GSFL present 
fairly its state of affairs, the result of its 
opera�ons, cash flows and changes in 
equity;

b. Books of Accounts

 Proper books of accounts of the issuer 
Company have been maintained;

c. Accoun�ng Policies

 Appropriate Accoun�ng policies have 
been consistently applied in 
prepara�on of the Financial 
Statements and that the Accoun�ng 
es�mates are based on reasonable 
and prudent judgment;

d. Applica�on of IAS/IFRS & other 
applicable Laws & Regula�ons

 The Board of Directors of the 
Company is entrusted to ensure the 

disclosure of the actual financial 
posi�on and prepara�on and 
maintenance of all types of Statutory 
Statements as per the BSEC and 
Companies ACT-1994. The Board of 
Directors ensured that Interna�onal 
Accoun�ng Standards (IAS), 
Interna�onal Financial Repor�ng 
Standards (IFRS) as applicable in 
Bangladesh, have been followed in 
prepara�on of the Financial 
Statements and any departure there 
from has been adequately disclosed;

e. Financial Report & Accountability

 The Board of Directors discharged 
their due responsibili�es through 
�mely prepara�on and publica�on of 
1st quarter, half yearly, 3rd quarter 
and Annual Financial Report at the 
end of each financial period and 
affairs of the Company performed in 
the year under review. Audit 
Commi�ee, sub-commi�ee of Board 
examined the fairness, exactness and 
transparency and completeness of 
these reports before placement of the 
same to the Board for their approval.

 The Company published the report 
(un-audited accounts) of 1st Quarter, 
half-yearly and 3rd quarter accounts 
as per no�fica�on of BSEC and the 
Lis�ng Rules 2015 of DSE through 
Company’s Website, Newspapers and 
submi�ed �mely to BSEC, DSE and 
other regulatory authori�es.

Internal Control System

The Board has already been established 
and prac�cing effec�ve internal control 
system which is sound in terms of design 
and has been effec�vely implemented and 
monitored.

The following steps have been taken for 
implementa�on of an effec�ve internal 
control procedure of the company:

a. Regular review of internal audit 
reports with a view to implement the 
sugges�on of internal auditors in 
respect of internal control technique;

b. To establish an effec�ve management 
system that includes planning, 
organizing and supervising culture in 
the factory as well as at head office.

Risk Management

In order to control all ma�ers involving risks 
uncertain�es, the Company has a strong 
management process. This has been 

described in details in page no. 43 of this 
Annual Report.

Rights and Protec�on of Minority 
Shareholders

Board of Directors of Gemini believes, on 
being entered on the register of members, 
a Shareholder acquires some specific rights 
on the Company of which he becomes a 
member. The Board must commit to 
respect the following rights of Minority 
Shareholders:

a. Specific Rights

1. Informa�on about allotment of 
shares;

2. Registra�on as member;

3. Cer�ficate of shares;

4. Right to transfer shares according to 
ar�cles;

5. Right to no�ces, a�ending mee�ngs, 
speak, propose and vote in person or 
by proxy;

6. To obtain copies of Memorandum and 
Ar�cles of Associa�on;

7. To inspect registers maintained by 
Company and to get extracts;

8. Right to have the op�on to buy new 
shares;

9. To par�cipate in the appointment at 
the general mee�ng of

 a. Directors; b. Auditors; c. NRC

10. To fix their remunera�ons

11. 11. To associate in the declara�on of 
dividend;

12. To receive dividend within one month 
of declara�on;

13. To obtain copy of the minutes of 
General Mee�ngs

14. In case of a Public Limited Company, 
right to receive

i) Statutory Report

ii) Directors Report

iii) Auditors Report with audited Balance 
Sheet and Profit and Loss Account 
before the mee�ng;

15. To call a mee�ng;

16. To   protect   &   safeguard interest of 
minority shareholders by applying to 
the Court;

b. Prohibi�on of Insider Trading

 Board of GSFL very much aware and 

heedful regarding the Prohibi�on of 
Insider Trading Rules, 1995 and its 
amendment Imposed by Bangladesh 
Securi�es and Exchange Commission 
(BSEC). The Company has established 
policy rela�ng of trading shares by the 
Directors, employees and other 
insiders to protect the interest of 
minority Shareholders. The Securi�es 
Laws also impose restric�ons on 
similar sort of transac�on.

 The Company encourages 
communica�on with Shareholders 
throughout the year and welcomes 
their par�cipa�on at Shareholders 
mee�ng. The Company is transparent 
with the Stakeholders of the 
Company. Gemini Sea Food Limited 
reports to its Shareholders minimum 
three �mes regarding its business, 
financial posi�on and earnings in the 
year. These include:

 Quarterly and Annual Financial 
Statements;

 Annual General Mee�ng;

 Price –Sensi�ve Disclosures and other 
disclosures to the BSEC and Dhaka 
Stock Exchange.

 In addi�onal informa�on, the 
Company is under a legal and 
regulatory requirement to publish 
through its web-site and the daily 
Bangla and English newspapers. 
Gemini Sea Food Limited believes

 in transparency and accountability to 
the society as a whole through 
establishment of an efficient and 
effec�ve Corporate Governance 
procedure.

c. Monitoring Related Party 
Transac�on

 Board of Directors believes that the 
Related Party Transac�on is a cri�cal 
issue in an Organiza�on. It does not 
necessarily wrong, but it may 
detrimental to the interests of the 
minority Shareholders. To prevent 
abuse, protect and safeguard the 
interest of the minority Shareholder 
Board empowers authority and 
independency to Audit Commi�ee, 
Internal Auditors and Independent 
Director and assign some par�cular 
roles and responsibili�es to monitor 
and scru�nize properly the said 
transac�ons. Please see page no. 24.

d. Due Diligence Process

 Board always encourage the prac�ce 
of Due diligence process through the 
Internal Audit to reveal the 
occurrence of ques�onable 
transac�on, if any, a�er they have 
occurred, which will help curbing 
abusive related party transac�ons 
from occurring.

 For the interest of protec�ng the 
rights of Minority Shareholders, and 
to prevent abuse, Audit Commi�ee 
should seek a due diligence report 
with regard to all proposed material 
transac�ons which should highlight 
poten�al conflict of interest.

e. Whistleblower Policy

 The Company has introduced 
Whistleblower policy to ensure the 
integrity of the accoun�ng records 
and financial statements to be 
incorporated and complied with 
applicable laws. Under the 
whistleblower policy, any employee 
who becomes aware of any 
ques�onable accoun�ng, internal 
accoun�ng controls, audi�ng ma�ers 
or poten�al viola�ons of law are 
encouraged to contact their 
immediate supervisor and 
management. Employees also have 
the op�on of repor�ng such ma�ers 
directly to the chair of the Audit 
Commi�ee or the chair of the Board 
of Directors. Appropriate procedures 
are then taken to ensure that the 
report is promptly and thoroughly 
inves�gated. To adhere this policy 
strictly, Board can put maximum 
protec�on to its all Shareholders 
especially all minority Shareholders.

f. Diversity Policy

 For ensuring the good Corporate 
Governance, Company has 
established a Diversity Policy through 
framework of rules & prac�ces 
promulgated by BSEC. The main 
objec�ve of this policy is to ensure 
that, Board comprised of talented and 
dedicated directors with a diverse mix 
of age, gender, experience, ethnicity, 
experience, skills & educa�onal 
background to contribute as 
maximum protec�on to its all 
Shareholders.

g. Code of Conduct

 Board has introduced new Code of 
Conduct for its Directors & Senior 

Management to ensure 
accountability, fairness and 
transparency in Company’s 
rela�onship with all stakeholders such 
as financiers, customers, 
management, employees, 
government, community and with its 
minority shareholders as well.

Going Concern

The financial statements of the Company 
have been prepared on a going concern 
basis, which encompasses the realiza�on of 
assets and sa�sfac�on of liabili�es in the 
normal course of business. The Board of 
Directors of GSFL has made an annual 
assessment about whether there exists any 
material uncertainty which may cast 
significant doubt upon the Company’s 

ability to con�nue as a going concern and 
confirms the en�ty as a going concern.

But as per qualified Audited Report, the 
produc�on capacity posi�on of the 
company is very poor which decreased 
than the last year by 4.96%. Total u�liza�on 
of a�ainable capacity of the company is 
only 14.45%, which was 19.41% at the 
previous year. Further, it is men�oned that 
as of 30 June, 2021 the cumula�ve balance 
of retained earning stands on nega�ve 
balance amoun�ng to Tk. (42,576,942) and 
indebted to the extent of Tk. 483,092,418 
consis�ng of bank loan and lease finance, 
which represents 93.65% of the Equity & 
Liabili�es of the company. All these facts 
indicate serious uncertainty to be a going 
concern.

The management of the company opined 
that the shor�all was made due to reduce 
demand emanated from general economic 
downturn at Covid-19 situa�on and 
shortage of working capital. We are trying 
hard to u�lize produc�on capacity at the 
op�mum level to strengthen the financial 
posi�on of the company.

Significant variance within the financial 
year

There was a significant variance between 
4th quarter performances (April-June) and 
the 3rd quarter (January-March) due to 
diminish level of sales in 4th quarter 
(April-June). EPS for 2020-21 was Tk. 0.72 
in compare with EPS (9.83) for 2019-20.

Directors has recommended Cash Dividend 
5% (other than Sponsors & Directors) for 
the year of 2020-2021.

But Management is very sincere & 
concerned to keep the Shareholder interest 
at highest priority. We are focusing on 
poten�al aspects of the business in the 
next year. Resultantly, it may have chance 
for a be�er turnover bring and higher GP 
and lower interest cost in the coming year 
that would enable the Company to pay out 
be�er dividend to the Shareholders & 
growth of Gemini Sea Food Limited.

Interim Dividend

No interim dividend was declared during 
the year in the form of bonus share or stock 
dividend or cash.

Auditors Qualified Opinion

As per sec�on 184 of the Companies Act, 
1994 the auditor of Gemini Sea Food Ltd 

has given the following "Qualified Opinion" 
paragraph in the audit report of the 
Company prepared for the year ended on 
June 30, 2021.

i) Inventories

 The volume of inventories is so high in 
comparison to purchase, produc�on 
capacity, cost of goods sold and 
turnover as a whole and has been 
increasing year to year. Total 
inventories of the Company is Tk. 
261,064,633 which is 50.61% of the 
total asset. As per Auditor, no 
technical status report as on 30 June, 
2021 on the quan�ty, quality and 
value of inventories has been 
provided resul�ng Auditors could not 
be able to verify the inventories 
physically as on 30 June, 2021 due to 
pandemic of Covid-19. No provision 
for wri�en off value of unsalable 
por�on of inventories has been 
accounted for during the year.

 Our inventories value was Tk. 
261,064,633. Quan�ty & quality of 
product was in maintained in good 
posi�on. Due to pandemic, export was 
seriously hampered resul�ng volume 
of inventory has built up by this 
amount. In this �me, we take all 
necessary measures to maintain the 
quality as if we don’t require to 
wri�en off. 

Explana�on

As per Qualified report, the volume of 
inventories is so high in comparison to 
purchase, produc�on capacity, cost of 
goods sold and turnover as a whole and has 
been increasing years to year. Quan�ty & 
quality of product was in maintained in 
good posi�on. Due to Covid-19 pandemics 
and second wave 2020 con�nuously 2021, 
export was seriously hampered resul�ng 
volume of inventory has built up by this 
amount. 

Appointment of Corporate Governance 
Auditor

As per no�fica�on of the Bangladesh 
Securi�es & Exchange Commission, the 
exis�ng Corporate Governance Auditors 
M/S. Ar�san, Chartered Accountant, 33 
Karwan Bazar (7th floor), Dhaka-1215, 
re�res as the Corporate Governance 
Auditors of the Company at this General 
Mee�ng. Due to regulatory hindrance, the 
said Auditor has disqualifies for 
re-appointment. Meanwhile Mohammad 
Sanaullah & Associates, Chartered 
Secretaries & Management Consultants 
offered themselves for appointment as 
Corporate Governance Auditor for the 
Fiscal Year 2021-2022 with the 
remunera�on of Tk. 70,000 (Taka seventy 
thousand) only

The Company has received Expression of 
Interest (EOI) to be appointed as 
Compliance Auditor from two (2) 
recognized Chartered Secretaries and 
Chartered Accountant Firms. The profiles 
of these two Audit firms were reviewed by 
the Audit Commi�ee and recommended to 
appoint Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants, in prac�ce as 
Compliance Auditors of the Company for 
the next financial year. A�er review and 
discussion over the profile and par�culars 
of the said firms, the BOD agreed to 
appoint the incumbent & has endorsed in 
favor of Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants in prac�ce to be 
appointed as compliance auditors for the 
financial year 2021-22 subject to approval 
by the Shareholders in the 39th AGM of the 
Company to be held on Thursday 13 
December, 2021.

Contribu�on to Corporate Social 
Responsibility (CSR)

Gemini Sea Food Limited (‘Gemini’) 
believes that CSR is a corpora�on’s 
ini�a�ve to assess and take responsibility 
for the effects of an organiza�on’s ac�vi�es 
on environmental and social wellbeing. For 
building a strong corporate reputa�on and 
retaining a mo�vated work force Gemini 
prac�ces the CSR as a part of strategic plan. 
Gemini’s CSR func�ons as a self-regulatory 
mechanism whereby business monitors 
and ensures its ac�ve compliance with the 
spirit of the law, ethical standards and 
na�onal or interna�onal norms.

Gemini prac�ces their CSR policy as a 
concept whereby companies integrate 
social and environmental concerns in their 
business opera�ons and in their interac�on 

with their Stakeholders as Gemini believe 
that the main func�on of the business is to 
create value through producing goods and 
services that society demands, thereby 
genera�ng profits for its owners and 
Shareholders as well as welfare for the 
society, par�cularly through an ongoing 
process of job crea�on.

Declara�on or Cer�fica�on by the CEO & 
CFO to the Board

Declara�on or Cer�ficates by the CEO and 
the CFO to the Board as required under 
condi�on No. 3(3) has been disclosed in 
Annexure -A in page no 86.

Corporate Governance Compliance 
Report

The Company obtained a Cer�ficate of 
Compliance regarding Corporate 
Governance from Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants as required 
under condi�on no.6 of CG Code has been 
disclosed in Annexure-B and Annexure-C of 
this Annual Report.

Contribu�on to the Na�onal Exchequer

Gemini regularly pays its Corporate Tax, 
Withholding Tax and VAT on �me. We have 
deposited BDT 65.59 Lac to the 
Government Exchequer as Withholding Tax 
and Corporate Tax in the repor�ng period 
of 2020-21.

Rela�on and communica�on with the 
Shareholders

The Company has been arranging regular 
Annual General Mee�ng (AGM) as per 
Companies Act, 1994 through which 
Shareholders are informed about the 
Company’s progress, important ac�vi�es 
and development ac�vi�es under taken 
during the year under review. As a result, 
the Shareholders, concerned organiza�ons 
and the people get various informa�on 
about the Company in due �me. The 
Shareholders of the Company are able to 
collect all required informa�on from our 
Share Department through land-phone, 
and e-mail service.

Regular communica�on with 
Shareholders including Stakeholders are 
made through

(a) Registered Office (b) Phone (c) Email 
(d) Annual Report (e) AGM (f) Website (g) 
quarterly updates on financial 
performance.

Dividend Distribu�on Policy

The Dividend Distribu�on Policy is 
prepared and adopted in compliance with 

the provisions of the Direc�ve No. 
BSEC/CMRRCD/2021-386/03 dated 14 
January, 2021 of the Bangladesh Securi�es 
and Exchange Commission (BSEC) about 
dividend declara�on, pay off, disbursement 
and compliance. The Board of Directors 
(the Board) will consider the direc�ve while 
declaring/ recommending dividend on 
behalf of the Company. The Policy is not an 
alterna�ve to the decision of the Board for 
declaring/recommending dividend, which 
takes into considera�on all the relevant 
circumstances enumerated hereunder or 
other factors as may be decided by the 
Board.

Transfer of amounts held against 
unclaimed/unse�led cash dividend to the 
Capital Market Stabiliza�on Fund (CMSF) 

The company transferred the amounts held 
against unclaimed/unse�led cash dividend 
for an amount of Tk. 5,89,095.00 (Taka Five 
lac eighty nine thousand ninety five) to the 
Capital Market Stabiliza�on Fund (CMSF) 
bearing Account no.0010311521301 at 
Community Bank Bangladesh Ltd., Gulshan 
Corporate Branch, Dhaka on 26 August, 
2021 as per the direc�ve of Bangladesh 
Securi�es and Exchange Commission 
bearing no. BSEC/CMRRCD/2021-386/03, 
dated 14th January 2021. 

Apprecia�on

Finally, on behalf of the Board, I would like 
to thank all the employees of Gemini for 
their tremendous efforts, passion and 
resilience in delivering results in a fiercely 
compe��ve environment. I would also like 
to express sincere gra�tude to the 
stakeholders of the Company for their 
con�nued support that has paved the way 
for sustainable success. Besides, we 
express our gra�tude to Banks, the 
Bangladesh Securi�es and Exchange 
Commission, Dhaka Stock Exchange Ltd., 
RJSC, Buyers, agents suppliers and 
Government Agencies and other business 
partners for their Coopera�on and 
guidance extended to the Company during 
the year which helped up to prosper and 
achieve our target.

I once again assure you that no effort will 
be spared from our part to try and achieve 
a sustainable posi�on for your Company in 
the days to come.

Thank you all.

On behalf of the Board of Directors

Kazi Inam Ahmed
Managing Director

ii) Advances, Deposits & Pre-Payments

 As per Auditor’s opinion, the balance 
of Advances, Deposits & 
Pre-payments has been increasing 
year to year. The Advances, Deposits & 
Pre-payments of the Company is 
amoun�ng to Tk. 125,831,039 out of 
which Tk. 118,312,147 represents the 
advance to suppliers. Therefore, 
unnecessary blockage of the working 
capital affect the earnings of the 
Company and at the same �me, debt 
of the Company will increase 
significantly.

 Advances, Deposits & Pre-payments 
will decrease once export starts again. 
We are hoping that the export market 
will open soon and subsequently, debt 
of the Company will decrease.

Explana�on

Gemini is going through the adversaries of 
natural climax due to the ongoing global 
Covid-19 pandemics that impact on shrimp 
industry and shrimp cul�va�on that turn to 
trickle down the sector and we were pay 
advance to suppliers for collec�on of raw 
shrimps resul�ng volume of advance has 
built up by this amount. 

iii) Cash & Cash Equivalents:

 Cash & cash equivalent includes cash 
in hand amoun�ng to Tk. 36,850,644 
which is quite excessive in comparison 
with sales and purchase. Cash in hand 
has been verified by the Management 
at the close of the year and a cash 
custody cer�ficate was furnished to 
us. We could not verified the same 
due to pandemic situa�on of 
Covid-19.

Explana�on

Cash & cash equivalent includes cash in 
hand amoun�ng to Tk. 36,850,644 which is 
quite excessive in comparison with sales 
and purchase. Gemini maintaining cash 
balance for emergency purchase of raw 
shrimps in the pandemics period. Cash in 
hand has been verified at the close of the 
year and a cash custody cer�ficate was 
furnished and provided to Auditor. 

iv) U�liza�on of Produc�on Capacity 
and ability of the Company to pay 
Debt:

 This has been already discussed under 
heading name ‘Going Concern’. For 
details, please see at page no. 28 .

Explana�on

Current general economic downturn at 
COVID-19 situa�on the produc�on capacity 
posi�on is very poor which decreased than 
the last year by 4.96%. Total u�liza�on of 
a�ainable capacity of the Company is only 
14.45%, which was 19.41% at the previous 
year. Produc�on capacity will be u�lized at 
the op�mum level to strengthen the 
financial posi�on of the Company. 

Board Mee�ng and a�endance

The number of Board Mee�ng and the 
a�endance of Directors during the year of 
2020-2021 have been enumerated in the 
Page no. 78.

Director’s Profile

Director’s profile along with resume and 
details of their representa�on in other 
Company is shown in page no. 11-15 of this 
Annual Report as required by CG Code.

Directors Rota�on, Elec�on & 
Reappointment

As per provisions of the Companies Act 
1994 and Ar�cles of Associa�on of the 
Company, one-third of the total number of 
Directors is to re�re by rota�on every year. 
As per Ar�cles 119 of the Associa�on of the 
Company and according to the term of Mrs. 
Ameenah Ahmed & Mr. Kazi Nabil Ahmed 
re�red by rota�on as Directors at the 
upcoming Annual General Mee�ng and 
both being eligible offered themselves for 
re-appointment. The Board recommended 
their re-appointment basis on 
recommenda�on by the Nomina�on & 
Remunera�on Commi�ee (NRC) of the 
Company.

The detailed business and the professional 
works profiles of the proposed reappointed 
Directors are provided in page no 11 & 13.

Audit Commi�ee

As per BSEC’s no�fica�on no. 
BSEC/CMRRCD/2006-158/207/Admi n/80 
dated 03 June, 2018, the board its mee�ng 
dated July 31, 2019 reformed the Audit 
Commi�ee with the following composi�on:

Sl Name Posi�on

1 Mr. Khandaker Habibuzzaman Chairman

2 Mr. Kazi Nabil Ahmed Member

3 Dr. Kazi Anis Ahmed              Member

4 Mr. AFM. Nazrul Islam Secretary

The a�endance of the members is shown in 
page no. 45 of the Annual Report.

Nomina�on and Remunera�on 
Commi�ee (NRC)

In accordance BSEC’s no�fica�on no. 
BSEC/CMRRCD/2006-158/207/Admin/80 
dated 03 June, 2018, the board its mee�ng 
dated July 31, 2019 reformed the NRC with 
the following composi�on:

Sl Name Posi�on

1 Mr. Khandaker Habibuzzaman  Chairman

2. Mr. Kazi Nabil Ahmed      Member

3. Dr. Kazi Anis Ahmed                  Member

4. Mr. AFM Nazrul Islam       Secretary

The a�endance of the members is shown in 
page no. 47 of the annual report.

Human Resources

Our recruitment, training and development 
process are designed to ensure that we 
have skilled and qualified employees to 
meet the opera�onal needs of the 
business. We recognize that successful 
business need to deliver products backed 
by robust solu�ons, which can only be done 
by developing, suppor�ng and maintaining 
the right kind of staff to provide this. In this 
context, we are commi�ed to developing 
the full poten�al our people, offering 
opportuni�es for employees to develop 
and grow and periodically reviewing 
succession planning processes.

Appointment of External Auditors

The shareholders of the 38th AGM held on 
December 17, 2020 appointed M/S. Kazi 
Zahir Khan & Co., 281/3, Jafrabad (sankar), 
West Dhanmondi, Dhaka, Chartered 
Accountants, as the external auditor of the 
Company for the Fiscal Year of 2020-2021. 
M/S. Kazi Zahir Khan & Co. had been 
worked consecu�ve 3 (three) years. Due to 
regulatory hindrance, the said Auditor has 
disqualifies for re-appointment. Meanwhile 
FAMES & R, Sharaqa Mac, H-3/1 & 3/2 (Flat 
-2A), Bijoynagar, Dhaka-1000, Chartered 
Accountants offered themselves for 
appointment as External Auditor for the 
Fiscal Year 2021-2022 with the 
remunera�on of Tk. 2,00,000 (Taka two lac) 
excluding Tax & VAT.

The Board agreed the incumbent. Finally, 
the Board decided to consider the ma�er 
and advised to place the proposal before 
the honorable shareholders in the ensuring 
39th AGM of Gemini Sea Food Ltd. for 
approval.

Key Opera�onal and Financial Data at least preceding 6 (Six) years 

Opera�onal Data: (Figures in ‘000’ taka)

Financial Data:   (Figures in ‘000’ taka)

Par�culars 30-06-2021 30-06-20 30-06-19 30-06-18 30-06-17 30-09-16
Turn Over 347,157 362,877 671,678 795,547 13,55,124 11,12,137
Gross Profit 75,157 24,447 79,425 85,470 1,01,781 84,199
Profit before Tax 9,042 (40,474) 5,395 9,097 33,778 30,355
Net Profit A�er Tax 3,380 (46,164) 1,600 2,616 21,556 22,783
Earnings Per Share (EPS) 0.72 (9.83) 0.34 0.70 13.06 20.71
Dividend per share Cash 5%

(other than 
Sponsors & 

Directors)

No dividend Stock Stock Cash-Nil & Cash: 20% &
(Bonus) (Bonus) Stock Stock

10% 15% (Bonus) 125% (Bonus) 50%

Par�culars 30-06-2021 30-06-20 30-06-19 30-06-18 30-06-17 30-09-16
Total Assets 515,824 466,923 467,251 510,516 656,254 362,592
Property, Plant and Equipment-Gross 179,281 161,969 161,839 134,071 119,368 119,368
Property, Plant and Equipment-Net 77,195 63,415 67,219 43,856 36,070 37,653
Gross Working Capital 438,510 403,367 400,031 466,659 620,184 324,939
Net Working Capital (66,944) (52756) (13913) 8,118 13,528 (7,454)
Working Capital Loan 478,046 445,957 401,330 416,050 542,701 275,511
Share Capital 46,963 46,963 42,693 37,125 16,500 11,000
Share Holders Equity 4,386 1,005 47,170 45,569 42,953 23,598

Dividend

The Board of Directors have made 
appropriate examina�ons and analyzed the 
significant financial, opera�ng as well as 
other  indicators for enabling them to 
understand the ability of the Company to 
declare dividend.

The Covid-19 pandemic has already 
severely affected shrimp demand in the 

interna�onal and domes�c trade since the 
beginning of 2020. During the last three 
months (March-June) of financial year 
2021, most celebra�ons and public 
gatherings were cancelled in shrimp 
consuming countries worldwide, resul�ng 
no sales in this period. In par�cular, the 
impacts of Covid-19 are severe in the 
restaurant and hospitality industries 
following the lockdown measures.

Due to said effect, profit a�er tax during 
the year stood at BDT 33,80,661  in 
2020-21 against BDT (46,164,573) of the 
previous repor�ng period. Management 
informed that the business scenario of 
shrimp is in an inconsistent situa�on in the 
global market for some influen�al context 
of the businesses in the context year. In 
considera�on with the investment of 
honorable Shareholders, the Board of 
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fillet for last seven years in Japanese 
market; there is a scope to grow.

Moreover there is a wide market of value 
added products. The demand for 
non-conven�onal products especially 
organic and sustainable products are 
increasing. Therefore, industry has a huge 
poten�al for both ver�cal and horizontal 
expansions. 

Gemini is working on introducing these 
products like organic, sustainable, value 
added items (e.g.: marinated, fish fillet) and 
to step into new market along with our 
exis�ng market. Recently we have achieved 
ASC Cer�ficates and BAP 3 star cer�ficate 
for both plant and farms which enabled us 
to sell premium and sustainable products. 
We also achieved HALAL Cer�ficate for the 
Muslim community.

Gemini has completed its journey of 39 
years with the same building structure and 
mostly old machineries. In course of �me 
the building became vulnerable and risky, 
machinery efficiency reduced resul�ng 
high overheads and maintenance cost. 
With the exis�ng condi�on of factory 
renewal of business license and quality 
cer�ficates became tough. Ul�mately it 
became very hard to retain buyer’s 
confidence with exis�ng factory condi�ons. 
To overcome this situa�on, Gemini’s state 
of the art factory building work is under 
progress incorpora�ng all possible modern 
and efficient technology with extended 
floor of 42000 s� instead of exis�ng 24900 
s�. Also, we planned to increase the 
produc�on capacity of 45MT/day instead of 
exis�ng 25 MT/day by including some state 
of the art new machineries. 

We aim to passionately con�nue building 
value for our customers and Shareholders 
now and into the future.

Our goal is to posi�oning the business in 
the changing business environment to 
maximize profit and credibility.

Analysis of Cost of Goods Sold, Gross Profit 
Margin and Net Profit Margin

a. Cost of Goods Sold

 This year’s cost of goods sold was Tk.  
27.20 crore only as compared to last 
year’s cost of goods sold of Tk.  33.84 
crore. During the current year 
268,886 kgs of Shrimp have been 
produced as against last year’s 
produc�on of 361,017 kgs.  14.45% 
produc�on capacity has been u�lized 
during this year compared to 19.41% 

Dear Shareholders,

The Board of Directors of Gemini Sea Food 
Ltd. (GSFL) takes the pleasure with 
welcome you in presen�ng the Audited 
Statement of Financial Posi�on, Statement 
of Profit or Loss & Other Comprehensive 
Income, Statement of Cash Flows and 
Statement of Changes in Equity for the 
repor�ng period ended June 30, 2021 
along with the Auditors’ Report thereon for 
your valued considera�on.

The objec�ve of Corporate Governance is 
to run the Company effec�vely and 
legi�mately with a sense of accountability 
and transparency to the Shareholders and 
the society as a whole. This report is 
prepared in Compliance with the Sec�on 
184 of the Companies Act, 1994 and 
“Corporate Governance Code” of 
Bangladesh Securi�es and Exchange 
Commission (BSEC) vide its No�fica�on No. 
BSEC/CMRRCD/ 2006-158/207/Admin/80, 
dated June 03, 2018.

Industry Outlook

Bangladesh is the 8th shrimp exporter in 
the world (Source: World's Top Exports). 
Bangladesh exports only 2.0 per cent of the 
interna�onal demand for frozen shrimp, 
according to the Bangladesh Shrimp and 
Fish Founda�on (BSFF). Bangladesh earned 
US$ 357.50 million in FY 2020, $404.06 
million in FY 2019 and $426.09 million in FY 
2018. $463.12 million in FY 2017 [Source:  
Bangladesh Bureau of Sta�s�cs & EPB] 

According to the Department of Fisheries, 
the fisheries sector now contributes over 
3.5% to na�onal GDP, over 25% to the 
agricultural GDP, and 1.5% to the foreign 
exchange earnings by expor�ng fish and 
fish products, especially Shrimp.

Since, aquaculture is playing a vital role in 
our seafood industry. Bangladesh's shrimp 
industry has long been playing a significant 
role in the na�onal economy. There are 162 
fish processing plants in the country, out of 
which 78 are approved by the Bangladesh 
Government and 66 are approved by the 
European Union (EU). Currently, around 10 
million people are involved in the fishing 
and processing of this sector.

Overall Business Scenario

According to Export Promo�on Bureau of 
Bangladesh (EPB), overall shrimp exports 
from Bangladesh has decreased. Export 
earnings from shrimps in the financial year 
2020-21 declined by 1.15% to $328.84 
million from $332.65 in FY2019-20. 
(Source: EPB). This is mainly due to average 
fall of fresh water shrimp price of 5% to 
10% in the interna�onal market and so far 
there is no improvement of the situa�on. 
As a result the turnover decreased 
significantly compared to that of last year. 
Bangladesh is yet to reach yield levels per 
hectare as Thailand, India etc. Some 66 
countries are farming vannamei variety of 
shrimp. The price of vannamei variety is 
less than that of the shrimp produced in 
Bangladesh. Currently Vannamei is a 
leading item in the world shrimp market 
because of its’ cheaper price. Consumers 
prefer this item in Europe and USA, the key 
markets of frozen shrimp. In recent years 
Bangladeshi Black Tiger shrimp lost its’ 
interna�onal market rapidly due to 
aggression of Vannamei shrimp cultured by 
other countries. As a result, Bangladeshi 
Black Tiger species already lost its 
compe�veness. The vannamei variety 
meets more than 77 per cent of the global 
demand for shrimp.

The commercial culture of Vannamei 
shrimp yet to start in Bangladesh. Whereas 
in nearby countries like India, Vietnam, 
Indonesia and Thailand the Vannamei 
shrimp is produced in a very large scale. In 
recent years the price of Vannamei shrimp 
dropped due to oversupply which affected 
Black Tiger demand and price. As a result 
Bangladeshi Black �ger shrimp lost 
majority of its market and value. Recently, 
prices of Bangladeshi Black Tiger shrimp 
regain its’ price. 

Covid-19 pandemic spread out globally 
from early 2020. The major consumer of 
our shrimp are food restaurants, hotels and 
tourist places which are mostly under lock 
down condi�on throughout the year due to 
Covid-19 pandemic. Economy and 
employment are heavily affected globally 
by Covid-19. So, People lost their purchase 
power for premium item like Bangladeshi 
Shrimp. The demand for luxury food items, 

especially frozen premium shrimp from 
Bangladesh has decreased globally, and 
including prices of products have also 
reduced. In early 2020, many orders were 
cancelled and later on the orders came to 
nil. Thus, we could not secure any business 
during March 2020 to June 2021. Pandemic 
Covid-19 situa�on has been improved both 
locally and interna�onally in the mid of this 
year which causes the posi�ve impact in 
shrimp industry. According to EPB- export 
earnings from shrimps in the financial year 
2021-22 from July to October increased by 
33.22% in compare to FY 2020-2021 ($ 
135.92 million to $181.07 in FY 2020-21).

Gemini management is facing these 
challenges successfully with their long 
experience, prudence, strategies and hard 
work and on top of that the all along 
support of valued Shareholders.

Segment wise Performance

We Process shrimp and fish only, so there is 
no scope for providing any product wise 
performance report.

Risks, Concerns and Advantages

The promising frozen food sector is now 
bearing the brunt of the Covid-19 
pandemic. For Covid-19 2nd phase wave 
causes nega�ve impact on country wide 
business including shrimp industry for early 
few months in this year.

Farmed shrimp is now being a major 
expor�ng commodity for several countries. 
But, excessive use of chemicals such as 
pes�cides, an�bio�cs and hormones are 
major concerns for the shrimp industry. In 
the post-harvest period, quality of the 
shrimp can some�mes deteriorate, for a 
number of reasons like, inappropriate 
storage condi�on of middleman (foria, 
sub-depot), lack of awareness, extended 
periods of �me in warm temperatures. 
Complex supply chain is another concern 
for product traceability. It is not easy to 
trace where the shrimp has come from, 
how it was produced, who sold it at what 
price to the depot, and how old it is.

Bangladeshi shrimps have a dis�nc�ve 
place in the global market for having good 
texture and taste. But we are struggling 

against the price offered by East Asian and 
Indian Vannamei shrimp exporters.

As s�ll most of our farmers are prac�cing 
the tradi�onal extensive culture system the 
Black Tiger shrimp produc�on is only 250 
kg to 300 kg per acre. The Department of 
Fisheries (DOF) has taken different 
ini�a�ves to increase the tradi�onal 
produc�on of shrimp in Khulna area and 
they have been successful in raising the 
same from 350 to 400 kg per acre. Recently 
some intensive cultures have been started 
where the produc�on is 2.5 to 3 tons/acre 
in 2 cycles annually. S�ll the major 
bo�leneck of this business is shortage of 
raw materials. Tradi�onal extensive culture 
system of shrimp is a major problem for 
raw materials scarcity produc�on is only 
250 kg to 300 kg per acre. Early Mortality 
Syndrome (EMS) s�ll remains major 
concerns in shrimp industry, mainly for 
China, Vietnam, Thailand and India. We are 
also not free from such type of risk. We face 
this year also

Once the single largest market for 
Bangladesh, US accounts for only 8 percent 
of the total frozen fish exports, which was 
about 30 percent even five years ago. 
Prices of Bangladeshi shrimps known as 
“Black Tiger” is higher than that of Vietnam 
and India’s vannamei species. The sector 
has drawn wide cri�cism from interna�onal 
media o�en being accused of allowing 
exploita�ve and abusive prac�ces, and thus 
pushing those working in the industry 
further into poverty. Fair wages and labor 
rights in the industry are in general key 
areas of concerns and have been under 
constant scru�ny from buyers in the EU and 
the US. There is evidence that inequality in 
this sector is widening, with women not 
obtaining permanent employee status and 
lower wage compared to male workers. 

A few key countries, like China, are at the 
epicenter of contribu�ng to global fish 
supply. Yet other regions, like Southeast 
and South Asia, also have a major role to 
play. One of the key factors of China’s 
success in maintaining a highly produc�ve 
aquaculture sector is that it has maintained 
a na�onal extension system for aquaculture 
that has con�nued widespread outreach to 
producers through well-trained and 
qualified staff. More than 80 percent of 
global aquaculture produc�on is produced 
by small- to medium-scale enterprises that 
are heavily concentrated in Asia. As 
consumer demand for fine cuisine and 
interna�onal flavors has grown, so have the 
opportuni�es for food export. Frozen foods 
are the second largest source of foreign 

exchange earnings. In the wake of post 
pandemic and lockdown era, recent 
month’s freight charge has been increased 
more than double which eat up our 
profitability. Govt. is very much aware 
about the situa�on and has extended 
maximum support to the exporter’s to 
encounter the nega�ve impact on the 
industry. In thick backdrop, the frozen fish 
industry currently gets 7.0 -10 per cent cash 
incen�ves on shrimp exports and 2.0-5.0 
per cent on other fish exports.

Prospect of Future Growth and 
Developments

Bangladesh is going to get Geographical 
Indica�on (GI) for Black �ger shrimp soon 
according to Government authority. The 
use of a GI tag - as an indica�on of the 
product's source - acts as a cer�fica�on that 
the product possesses certain quali�es, is 
made according to tradi�onal methods, or 
enjoys a good reputa�on due to its 
geographical origin. Products bearing a GI 
tag have the poten�al to fetch high prices 
in the global market. Bangladesh has the 
highest reserve of extensive Black Tiger 
shrimp in the world. So Black Tiger shrimp 
should be more focused as it has necessary 
infrastructures and environment. If farmers 
can go for semi-intensive and improved 
cul�va�on, the produc�on will increase 
several �mes.

Recently, Department of Fisheries (DoF) 
agreed for pilot projects of farming 
Vannamei shrimp in Bangladesh. First two 
pilot projects of Vannamei culture in this 
year has been done successfully. According 
to FIQC, DoF and BSFF produc�on was 
almost 10MT/Hectare. Now all concerned 
are wai�ng for government permission for 
commercial produc�on. If we can handle 
the Vannamei produc�on successfully in 
the near future the shrimp export sector 
will expand rapidly. We are exploring new 
market besides EU and USA. It may be 
men�oned here that, in the Bay of Bengal 
there is a huge reserve of fin fish which has 
high poten�al in frozen food export market. 
Beside that Crab, vegetables and Sea 
weeds have huge possibili�es. Apart from 
Shrimp, Gemini is working to export fin fish 
and other frozen products like vegetables & 
snacks.

Due to changing lifestyle and consump�on 
pa�ern, people moving from conven�onal 
frozen seafood to save �me and effort to 
cook and moving into ready to eat kind of 
foods. Gemini started product and market 
analysis to determine the demand for these 
products. We are working with marine fish 

capacity u�liza�on of last year. The 
Cost of Goods Sold for the current 
year reduced by 20% from the 
previous year. The major reason 
behind the achievement is the global 
market started to open from 3rd 
quarter where in first two quarter our 
factory was closed and there were no 
orders taken from buyers due to the 
Covid-19 outbreak around world as 
well in our country. There was high 
demand of Shrimp during the 3rd and 
4th quarter. Besides we could procure 
low-cost raw material during the 
financial period.  

b. Gross Profit

 The Company has achieved an export 
turnover of Tk. 34.72 crore during the 
current year ended 30th June 2021. 
Gross Profit of Tk. 7.52 crore has been 
earned during the current year as 
against of Tk. 2.44 crore of last year. 
Total gross profit has been remarkably 
increased due to ge�ng good price 
specially Galda from the Buyers and 
procurement of the same in low price 
during the periods. 

c. Net Profit

 Net Profit (a�er tax) earned during the 
current year was 0.34 crore as 
compared to last year net profit (a�er 
tax) of Tk. nega�ve (4.62) crore. All 
other opera�ng expenses and other 
expenses were below 5%, which is not 
significant during the period. The 
higher gross profit margin produced 
the net profit during the year.

Extra-ordinary Gain or Loss and their 
implica�on

During the year there was no 
realized/unrealized extra-ordinary gain or 
loss made by the Company as there was no 
investment elsewhere that could generate 
gain or loss.

Related Party Transac�ons

During the year under review, the Company 
has no related party transac�ons as per 
IAS-24 "Related Party Disclosures" except 
execu�ve compensa�on received by 
Chairman as Director (Admin.) and 
Managing Director for the year ended 30 
June, 2021. Described in details in page no. 
77 of this Annual Report.

Utliza�on of proceeds from public issues 
and/or right issues:

There was no public issue and/or right issue 
offered during the year.

Financial results a�er the Company goes 
for Ini�al Public Offering (IPO), Repeat

Public Offering (RPO), Rights Offer, Direct 
Lis�ng etc.

Ini�al Public Offering was made in 1985. 
Since then the Company is performing well.

Variance between Quarterly Financial 
Performance and Annual Financial 
Statements

There was a significant variance between 
quarterly performance and Annual 
Financial Statements. i.e. up to 3rd quarter 
EPS was nega�ve  Tk.   (4.67), Tk. (7.92) and 
Tk. (6.23) consecu�vely. In the forth 
quarter the EPS increased to Tk. 0.72. We 
started to recover from the 3rd quarter of 
the current period.

Directors Remunera�on

The amount of remunera�on paid to 
Directors including Independent Directors 
is also disclosed in page no 79 of this 
Annual Report.

Corporate and Financial Repor�ng 
Framework

The members of the Board, in accordance 
with the Bangladesh Securi�es and 
Exchange Commission’s No�fica�on No: 
BSEC/CMRRCD/ 2006-158/207/Admin/80 
dated June 03, 2018, confirm compliance 
with the financial repor�ng framework for 
the following:

a. Fairness of Financial Statements

 The Financial Statements prepared by 
the management of GSFL present 
fairly its state of affairs, the result of its 
opera�ons, cash flows and changes in 
equity;

b. Books of Accounts

 Proper books of accounts of the issuer 
Company have been maintained;

c. Accoun�ng Policies

 Appropriate Accoun�ng policies have 
been consistently applied in 
prepara�on of the Financial 
Statements and that the Accoun�ng 
es�mates are based on reasonable 
and prudent judgment;

d. Applica�on of IAS/IFRS & other 
applicable Laws & Regula�ons

 The Board of Directors of the 
Company is entrusted to ensure the 

disclosure of the actual financial 
posi�on and prepara�on and 
maintenance of all types of Statutory 
Statements as per the BSEC and 
Companies ACT-1994. The Board of 
Directors ensured that Interna�onal 
Accoun�ng Standards (IAS), 
Interna�onal Financial Repor�ng 
Standards (IFRS) as applicable in 
Bangladesh, have been followed in 
prepara�on of the Financial 
Statements and any departure there 
from has been adequately disclosed;

e. Financial Report & Accountability

 The Board of Directors discharged 
their due responsibili�es through 
�mely prepara�on and publica�on of 
1st quarter, half yearly, 3rd quarter 
and Annual Financial Report at the 
end of each financial period and 
affairs of the Company performed in 
the year under review. Audit 
Commi�ee, sub-commi�ee of Board 
examined the fairness, exactness and 
transparency and completeness of 
these reports before placement of the 
same to the Board for their approval.

 The Company published the report 
(un-audited accounts) of 1st Quarter, 
half-yearly and 3rd quarter accounts 
as per no�fica�on of BSEC and the 
Lis�ng Rules 2015 of DSE through 
Company’s Website, Newspapers and 
submi�ed �mely to BSEC, DSE and 
other regulatory authori�es.

Internal Control System

The Board has already been established 
and prac�cing effec�ve internal control 
system which is sound in terms of design 
and has been effec�vely implemented and 
monitored.

The following steps have been taken for 
implementa�on of an effec�ve internal 
control procedure of the company:

a. Regular review of internal audit 
reports with a view to implement the 
sugges�on of internal auditors in 
respect of internal control technique;

b. To establish an effec�ve management 
system that includes planning, 
organizing and supervising culture in 
the factory as well as at head office.

Risk Management

In order to control all ma�ers involving risks 
uncertain�es, the Company has a strong 
management process. This has been 

described in details in page no. 43 of this 
Annual Report.

Rights and Protec�on of Minority 
Shareholders

Board of Directors of Gemini believes, on 
being entered on the register of members, 
a Shareholder acquires some specific rights 
on the Company of which he becomes a 
member. The Board must commit to 
respect the following rights of Minority 
Shareholders:

a. Specific Rights

1. Informa�on about allotment of 
shares;

2. Registra�on as member;

3. Cer�ficate of shares;

4. Right to transfer shares according to 
ar�cles;

5. Right to no�ces, a�ending mee�ngs, 
speak, propose and vote in person or 
by proxy;

6. To obtain copies of Memorandum and 
Ar�cles of Associa�on;

7. To inspect registers maintained by 
Company and to get extracts;

8. Right to have the op�on to buy new 
shares;

9. To par�cipate in the appointment at 
the general mee�ng of

 a. Directors; b. Auditors; c. NRC

10. To fix their remunera�ons

11. 11. To associate in the declara�on of 
dividend;

12. To receive dividend within one month 
of declara�on;

13. To obtain copy of the minutes of 
General Mee�ngs

14. In case of a Public Limited Company, 
right to receive

i) Statutory Report

ii) Directors Report

iii) Auditors Report with audited Balance 
Sheet and Profit and Loss Account 
before the mee�ng;

15. To call a mee�ng;

16. To   protect   &   safeguard interest of 
minority shareholders by applying to 
the Court;

b. Prohibi�on of Insider Trading

 Board of GSFL very much aware and 

heedful regarding the Prohibi�on of 
Insider Trading Rules, 1995 and its 
amendment Imposed by Bangladesh 
Securi�es and Exchange Commission 
(BSEC). The Company has established 
policy rela�ng of trading shares by the 
Directors, employees and other 
insiders to protect the interest of 
minority Shareholders. The Securi�es 
Laws also impose restric�ons on 
similar sort of transac�on.

 The Company encourages 
communica�on with Shareholders 
throughout the year and welcomes 
their par�cipa�on at Shareholders 
mee�ng. The Company is transparent 
with the Stakeholders of the 
Company. Gemini Sea Food Limited 
reports to its Shareholders minimum 
three �mes regarding its business, 
financial posi�on and earnings in the 
year. These include:

 Quarterly and Annual Financial 
Statements;

 Annual General Mee�ng;

 Price –Sensi�ve Disclosures and other 
disclosures to the BSEC and Dhaka 
Stock Exchange.

 In addi�onal informa�on, the 
Company is under a legal and 
regulatory requirement to publish 
through its web-site and the daily 
Bangla and English newspapers. 
Gemini Sea Food Limited believes

 in transparency and accountability to 
the society as a whole through 
establishment of an efficient and 
effec�ve Corporate Governance 
procedure.

c. Monitoring Related Party 
Transac�on

 Board of Directors believes that the 
Related Party Transac�on is a cri�cal 
issue in an Organiza�on. It does not 
necessarily wrong, but it may 
detrimental to the interests of the 
minority Shareholders. To prevent 
abuse, protect and safeguard the 
interest of the minority Shareholder 
Board empowers authority and 
independency to Audit Commi�ee, 
Internal Auditors and Independent 
Director and assign some par�cular 
roles and responsibili�es to monitor 
and scru�nize properly the said 
transac�ons. Please see page no. 24.

d. Due Diligence Process

 Board always encourage the prac�ce 
of Due diligence process through the 
Internal Audit to reveal the 
occurrence of ques�onable 
transac�on, if any, a�er they have 
occurred, which will help curbing 
abusive related party transac�ons 
from occurring.

 For the interest of protec�ng the 
rights of Minority Shareholders, and 
to prevent abuse, Audit Commi�ee 
should seek a due diligence report 
with regard to all proposed material 
transac�ons which should highlight 
poten�al conflict of interest.

e. Whistleblower Policy

 The Company has introduced 
Whistleblower policy to ensure the 
integrity of the accoun�ng records 
and financial statements to be 
incorporated and complied with 
applicable laws. Under the 
whistleblower policy, any employee 
who becomes aware of any 
ques�onable accoun�ng, internal 
accoun�ng controls, audi�ng ma�ers 
or poten�al viola�ons of law are 
encouraged to contact their 
immediate supervisor and 
management. Employees also have 
the op�on of repor�ng such ma�ers 
directly to the chair of the Audit 
Commi�ee or the chair of the Board 
of Directors. Appropriate procedures 
are then taken to ensure that the 
report is promptly and thoroughly 
inves�gated. To adhere this policy 
strictly, Board can put maximum 
protec�on to its all Shareholders 
especially all minority Shareholders.

f. Diversity Policy

 For ensuring the good Corporate 
Governance, Company has 
established a Diversity Policy through 
framework of rules & prac�ces 
promulgated by BSEC. The main 
objec�ve of this policy is to ensure 
that, Board comprised of talented and 
dedicated directors with a diverse mix 
of age, gender, experience, ethnicity, 
experience, skills & educa�onal 
background to contribute as 
maximum protec�on to its all 
Shareholders.

g. Code of Conduct

 Board has introduced new Code of 
Conduct for its Directors & Senior 

Management to ensure 
accountability, fairness and 
transparency in Company’s 
rela�onship with all stakeholders such 
as financiers, customers, 
management, employees, 
government, community and with its 
minority shareholders as well.

Going Concern

The financial statements of the Company 
have been prepared on a going concern 
basis, which encompasses the realiza�on of 
assets and sa�sfac�on of liabili�es in the 
normal course of business. The Board of 
Directors of GSFL has made an annual 
assessment about whether there exists any 
material uncertainty which may cast 
significant doubt upon the Company’s 

ability to con�nue as a going concern and 
confirms the en�ty as a going concern.

But as per qualified Audited Report, the 
produc�on capacity posi�on of the 
company is very poor which decreased 
than the last year by 4.96%. Total u�liza�on 
of a�ainable capacity of the company is 
only 14.45%, which was 19.41% at the 
previous year. Further, it is men�oned that 
as of 30 June, 2021 the cumula�ve balance 
of retained earning stands on nega�ve 
balance amoun�ng to Tk. (42,576,942) and 
indebted to the extent of Tk. 483,092,418 
consis�ng of bank loan and lease finance, 
which represents 93.65% of the Equity & 
Liabili�es of the company. All these facts 
indicate serious uncertainty to be a going 
concern.

The management of the company opined 
that the shor�all was made due to reduce 
demand emanated from general economic 
downturn at Covid-19 situa�on and 
shortage of working capital. We are trying 
hard to u�lize produc�on capacity at the 
op�mum level to strengthen the financial 
posi�on of the company.

Significant variance within the financial 
year

There was a significant variance between 
4th quarter performances (April-June) and 
the 3rd quarter (January-March) due to 
diminish level of sales in 4th quarter 
(April-June). EPS for 2020-21 was Tk. 0.72 
in compare with EPS (9.83) for 2019-20.

Directors has recommended Cash Dividend 
5% (other than Sponsors & Directors) for 
the year of 2020-2021.

But Management is very sincere & 
concerned to keep the Shareholder interest 
at highest priority. We are focusing on 
poten�al aspects of the business in the 
next year. Resultantly, it may have chance 
for a be�er turnover bring and higher GP 
and lower interest cost in the coming year 
that would enable the Company to pay out 
be�er dividend to the Shareholders & 
growth of Gemini Sea Food Limited.

Interim Dividend

No interim dividend was declared during 
the year in the form of bonus share or stock 
dividend or cash.

Auditors Qualified Opinion

As per sec�on 184 of the Companies Act, 
1994 the auditor of Gemini Sea Food Ltd 

has given the following "Qualified Opinion" 
paragraph in the audit report of the 
Company prepared for the year ended on 
June 30, 2021.

i) Inventories

 The volume of inventories is so high in 
comparison to purchase, produc�on 
capacity, cost of goods sold and 
turnover as a whole and has been 
increasing year to year. Total 
inventories of the Company is Tk. 
261,064,633 which is 50.61% of the 
total asset. As per Auditor, no 
technical status report as on 30 June, 
2021 on the quan�ty, quality and 
value of inventories has been 
provided resul�ng Auditors could not 
be able to verify the inventories 
physically as on 30 June, 2021 due to 
pandemic of Covid-19. No provision 
for wri�en off value of unsalable 
por�on of inventories has been 
accounted for during the year.

 Our inventories value was Tk. 
261,064,633. Quan�ty & quality of 
product was in maintained in good 
posi�on. Due to pandemic, export was 
seriously hampered resul�ng volume 
of inventory has built up by this 
amount. In this �me, we take all 
necessary measures to maintain the 
quality as if we don’t require to 
wri�en off. 

Explana�on

As per Qualified report, the volume of 
inventories is so high in comparison to 
purchase, produc�on capacity, cost of 
goods sold and turnover as a whole and has 
been increasing years to year. Quan�ty & 
quality of product was in maintained in 
good posi�on. Due to Covid-19 pandemics 
and second wave 2020 con�nuously 2021, 
export was seriously hampered resul�ng 
volume of inventory has built up by this 
amount. 

Appointment of Corporate Governance 
Auditor

As per no�fica�on of the Bangladesh 
Securi�es & Exchange Commission, the 
exis�ng Corporate Governance Auditors 
M/S. Ar�san, Chartered Accountant, 33 
Karwan Bazar (7th floor), Dhaka-1215, 
re�res as the Corporate Governance 
Auditors of the Company at this General 
Mee�ng. Due to regulatory hindrance, the 
said Auditor has disqualifies for 
re-appointment. Meanwhile Mohammad 
Sanaullah & Associates, Chartered 
Secretaries & Management Consultants 
offered themselves for appointment as 
Corporate Governance Auditor for the 
Fiscal Year 2021-2022 with the 
remunera�on of Tk. 70,000 (Taka seventy 
thousand) only

The Company has received Expression of 
Interest (EOI) to be appointed as 
Compliance Auditor from two (2) 
recognized Chartered Secretaries and 
Chartered Accountant Firms. The profiles 
of these two Audit firms were reviewed by 
the Audit Commi�ee and recommended to 
appoint Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants, in prac�ce as 
Compliance Auditors of the Company for 
the next financial year. A�er review and 
discussion over the profile and par�culars 
of the said firms, the BOD agreed to 
appoint the incumbent & has endorsed in 
favor of Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants in prac�ce to be 
appointed as compliance auditors for the 
financial year 2021-22 subject to approval 
by the Shareholders in the 39th AGM of the 
Company to be held on Thursday 13 
December, 2021.

Contribu�on to Corporate Social 
Responsibility (CSR)

Gemini Sea Food Limited (‘Gemini’) 
believes that CSR is a corpora�on’s 
ini�a�ve to assess and take responsibility 
for the effects of an organiza�on’s ac�vi�es 
on environmental and social wellbeing. For 
building a strong corporate reputa�on and 
retaining a mo�vated work force Gemini 
prac�ces the CSR as a part of strategic plan. 
Gemini’s CSR func�ons as a self-regulatory 
mechanism whereby business monitors 
and ensures its ac�ve compliance with the 
spirit of the law, ethical standards and 
na�onal or interna�onal norms.

Gemini prac�ces their CSR policy as a 
concept whereby companies integrate 
social and environmental concerns in their 
business opera�ons and in their interac�on 

with their Stakeholders as Gemini believe 
that the main func�on of the business is to 
create value through producing goods and 
services that society demands, thereby 
genera�ng profits for its owners and 
Shareholders as well as welfare for the 
society, par�cularly through an ongoing 
process of job crea�on.

Declara�on or Cer�fica�on by the CEO & 
CFO to the Board

Declara�on or Cer�ficates by the CEO and 
the CFO to the Board as required under 
condi�on No. 3(3) has been disclosed in 
Annexure -A in page no 86.

Corporate Governance Compliance 
Report

The Company obtained a Cer�ficate of 
Compliance regarding Corporate 
Governance from Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants as required 
under condi�on no.6 of CG Code has been 
disclosed in Annexure-B and Annexure-C of 
this Annual Report.

Contribu�on to the Na�onal Exchequer

Gemini regularly pays its Corporate Tax, 
Withholding Tax and VAT on �me. We have 
deposited BDT 65.59 Lac to the 
Government Exchequer as Withholding Tax 
and Corporate Tax in the repor�ng period 
of 2020-21.

Rela�on and communica�on with the 
Shareholders

The Company has been arranging regular 
Annual General Mee�ng (AGM) as per 
Companies Act, 1994 through which 
Shareholders are informed about the 
Company’s progress, important ac�vi�es 
and development ac�vi�es under taken 
during the year under review. As a result, 
the Shareholders, concerned organiza�ons 
and the people get various informa�on 
about the Company in due �me. The 
Shareholders of the Company are able to 
collect all required informa�on from our 
Share Department through land-phone, 
and e-mail service.

Regular communica�on with 
Shareholders including Stakeholders are 
made through

(a) Registered Office (b) Phone (c) Email 
(d) Annual Report (e) AGM (f) Website (g) 
quarterly updates on financial 
performance.

Dividend Distribu�on Policy

The Dividend Distribu�on Policy is 
prepared and adopted in compliance with 

the provisions of the Direc�ve No. 
BSEC/CMRRCD/2021-386/03 dated 14 
January, 2021 of the Bangladesh Securi�es 
and Exchange Commission (BSEC) about 
dividend declara�on, pay off, disbursement 
and compliance. The Board of Directors 
(the Board) will consider the direc�ve while 
declaring/ recommending dividend on 
behalf of the Company. The Policy is not an 
alterna�ve to the decision of the Board for 
declaring/recommending dividend, which 
takes into considera�on all the relevant 
circumstances enumerated hereunder or 
other factors as may be decided by the 
Board.

Transfer of amounts held against 
unclaimed/unse�led cash dividend to the 
Capital Market Stabiliza�on Fund (CMSF) 

The company transferred the amounts held 
against unclaimed/unse�led cash dividend 
for an amount of Tk. 5,89,095.00 (Taka Five 
lac eighty nine thousand ninety five) to the 
Capital Market Stabiliza�on Fund (CMSF) 
bearing Account no.0010311521301 at 
Community Bank Bangladesh Ltd., Gulshan 
Corporate Branch, Dhaka on 26 August, 
2021 as per the direc�ve of Bangladesh 
Securi�es and Exchange Commission 
bearing no. BSEC/CMRRCD/2021-386/03, 
dated 14th January 2021. 

Apprecia�on

Finally, on behalf of the Board, I would like 
to thank all the employees of Gemini for 
their tremendous efforts, passion and 
resilience in delivering results in a fiercely 
compe��ve environment. I would also like 
to express sincere gra�tude to the 
stakeholders of the Company for their 
con�nued support that has paved the way 
for sustainable success. Besides, we 
express our gra�tude to Banks, the 
Bangladesh Securi�es and Exchange 
Commission, Dhaka Stock Exchange Ltd., 
RJSC, Buyers, agents suppliers and 
Government Agencies and other business 
partners for their Coopera�on and 
guidance extended to the Company during 
the year which helped up to prosper and 
achieve our target.

I once again assure you that no effort will 
be spared from our part to try and achieve 
a sustainable posi�on for your Company in 
the days to come.

Thank you all.

On behalf of the Board of Directors

Kazi Inam Ahmed
Managing Director

Pa�ern of Shareholding

Name-wise details No. of Share

a. Parent/Subsidiary/Associated Companies and other related Par�es Nil

b. Directors, Chief Execu�ve Officer, Chief Finance Officer, Company Secretary, Head of Internal Audit and their spouses and minor children
 (name wise details) as under:

Sl. Name No. of Shares Name of Spouse No. of Shares
1 Mrs. Ameenah Ahmed 593,886 Lt. Col. Kazi Shahid Ahmed (Retd.) 610,519

Chairperson
2 Mr. Kazi Inam Ahmed 140,889 Mrs. Syeda Madiha Murshed Nil

Managing Director
3 Mr. Kazi Nabil Ahmed 140,889 Dr. Maliha Mannan Ahmed Nil

Director
4 Dr. Kazi Anis Ahmed 93,925 Mrs. Juditha Ohlmacher Nil

Director
5 Mr. Khandaker Habibuzzaman Nil Mrs. Monira Parvin Nil

Independent Director
6 Mr. AFM. Nazrul Islam Nil Mrs. Lu�un Ara Begum Nil

Company Secretary
7 Mr. Firoz Alam Nil Mrs. Farzana Islam Khan Nil

Chief Financial Officer

c. Senior Corporate Execu�ves (top five salaried employees) of the Company, other than the Directors, Chief Execu�ve Officer, 
Chief Financial Officer, Company Secretary and Head of Internal Audit:

Sl. Name Status No. of Shares
1 Mr. Mahmud Riyad Sr. Manager, Opera�ons Nil
2 Mr. Md. Abdul Hye Manager, Finance & Accounts Nil
3 Mr. Md. Rashed Nowez Manager, Produc�on-Block Nil
4 Mr. Md. Bellal Hossain Assistant Manager, Share Department Nil
5 Mr. Md. Sible Sadik Assistant Manager, Com. & Procur Nil

d. Shareholder holding ten percent (10%) of more vo�ng interest in the Company:

Sl. Names Status No. of Shares
1 Lt. Col. Kazi Shahid Ahmed (Retd.) Sponsor 610,519
2 Mrs. Ameenah Ahmed Chairperson 593,886

Total 12,04,405

ii) Advances, Deposits & Pre-Payments

 As per Auditor’s opinion, the balance 
of Advances, Deposits & 
Pre-payments has been increasing 
year to year. The Advances, Deposits & 
Pre-payments of the Company is 
amoun�ng to Tk. 125,831,039 out of 
which Tk. 118,312,147 represents the 
advance to suppliers. Therefore, 
unnecessary blockage of the working 
capital affect the earnings of the 
Company and at the same �me, debt 
of the Company will increase 
significantly.

 Advances, Deposits & Pre-payments 
will decrease once export starts again. 
We are hoping that the export market 
will open soon and subsequently, debt 
of the Company will decrease.

Explana�on

Gemini is going through the adversaries of 
natural climax due to the ongoing global 
Covid-19 pandemics that impact on shrimp 
industry and shrimp cul�va�on that turn to 
trickle down the sector and we were pay 
advance to suppliers for collec�on of raw 
shrimps resul�ng volume of advance has 
built up by this amount. 

iii) Cash & Cash Equivalents:

 Cash & cash equivalent includes cash 
in hand amoun�ng to Tk. 36,850,644 
which is quite excessive in comparison 
with sales and purchase. Cash in hand 
has been verified by the Management 
at the close of the year and a cash 
custody cer�ficate was furnished to 
us. We could not verified the same 
due to pandemic situa�on of 
Covid-19.

Explana�on

Cash & cash equivalent includes cash in 
hand amoun�ng to Tk. 36,850,644 which is 
quite excessive in comparison with sales 
and purchase. Gemini maintaining cash 
balance for emergency purchase of raw 
shrimps in the pandemics period. Cash in 
hand has been verified at the close of the 
year and a cash custody cer�ficate was 
furnished and provided to Auditor. 

iv) U�liza�on of Produc�on Capacity 
and ability of the Company to pay 
Debt:

 This has been already discussed under 
heading name ‘Going Concern’. For 
details, please see at page no. 28 .

Explana�on

Current general economic downturn at 
COVID-19 situa�on the produc�on capacity 
posi�on is very poor which decreased than 
the last year by 4.96%. Total u�liza�on of 
a�ainable capacity of the Company is only 
14.45%, which was 19.41% at the previous 
year. Produc�on capacity will be u�lized at 
the op�mum level to strengthen the 
financial posi�on of the Company. 

Board Mee�ng and a�endance

The number of Board Mee�ng and the 
a�endance of Directors during the year of 
2020-2021 have been enumerated in the 
Page no. 78.

Director’s Profile

Director’s profile along with resume and 
details of their representa�on in other 
Company is shown in page no. 11-15 of this 
Annual Report as required by CG Code.

Directors Rota�on, Elec�on & 
Reappointment

As per provisions of the Companies Act 
1994 and Ar�cles of Associa�on of the 
Company, one-third of the total number of 
Directors is to re�re by rota�on every year. 
As per Ar�cles 119 of the Associa�on of the 
Company and according to the term of Mrs. 
Ameenah Ahmed & Mr. Kazi Nabil Ahmed 
re�red by rota�on as Directors at the 
upcoming Annual General Mee�ng and 
both being eligible offered themselves for 
re-appointment. The Board recommended 
their re-appointment basis on 
recommenda�on by the Nomina�on & 
Remunera�on Commi�ee (NRC) of the 
Company.

The detailed business and the professional 
works profiles of the proposed reappointed 
Directors are provided in page no 11 & 13.

Audit Commi�ee

As per BSEC’s no�fica�on no. 
BSEC/CMRRCD/2006-158/207/Admi n/80 
dated 03 June, 2018, the board its mee�ng 
dated July 31, 2019 reformed the Audit 
Commi�ee with the following composi�on:

Sl Name Posi�on

1 Mr. Khandaker Habibuzzaman Chairman

2 Mr. Kazi Nabil Ahmed Member

3 Dr. Kazi Anis Ahmed              Member

4 Mr. AFM. Nazrul Islam Secretary

The a�endance of the members is shown in 
page no. 45 of the Annual Report.

Nomina�on and Remunera�on 
Commi�ee (NRC)

In accordance BSEC’s no�fica�on no. 
BSEC/CMRRCD/2006-158/207/Admin/80 
dated 03 June, 2018, the board its mee�ng 
dated July 31, 2019 reformed the NRC with 
the following composi�on:

Sl Name Posi�on

1 Mr. Khandaker Habibuzzaman  Chairman

2. Mr. Kazi Nabil Ahmed      Member

3. Dr. Kazi Anis Ahmed                  Member

4. Mr. AFM Nazrul Islam       Secretary

The a�endance of the members is shown in 
page no. 47 of the annual report.

Human Resources

Our recruitment, training and development 
process are designed to ensure that we 
have skilled and qualified employees to 
meet the opera�onal needs of the 
business. We recognize that successful 
business need to deliver products backed 
by robust solu�ons, which can only be done 
by developing, suppor�ng and maintaining 
the right kind of staff to provide this. In this 
context, we are commi�ed to developing 
the full poten�al our people, offering 
opportuni�es for employees to develop 
and grow and periodically reviewing 
succession planning processes.

Appointment of External Auditors

The shareholders of the 38th AGM held on 
December 17, 2020 appointed M/S. Kazi 
Zahir Khan & Co., 281/3, Jafrabad (sankar), 
West Dhanmondi, Dhaka, Chartered 
Accountants, as the external auditor of the 
Company for the Fiscal Year of 2020-2021. 
M/S. Kazi Zahir Khan & Co. had been 
worked consecu�ve 3 (three) years. Due to 
regulatory hindrance, the said Auditor has 
disqualifies for re-appointment. Meanwhile 
FAMES & R, Sharaqa Mac, H-3/1 & 3/2 (Flat 
-2A), Bijoynagar, Dhaka-1000, Chartered 
Accountants offered themselves for 
appointment as External Auditor for the 
Fiscal Year 2021-2022 with the 
remunera�on of Tk. 2,00,000 (Taka two lac) 
excluding Tax & VAT.

The Board agreed the incumbent. Finally, 
the Board decided to consider the ma�er 
and advised to place the proposal before 
the honorable shareholders in the ensuring 
39th AGM of Gemini Sea Food Ltd. for 
approval.

Dividend

The Board of Directors have made 
appropriate examina�ons and analyzed the 
significant financial, opera�ng as well as 
other  indicators for enabling them to 
understand the ability of the Company to 
declare dividend.

The Covid-19 pandemic has already 
severely affected shrimp demand in the 

interna�onal and domes�c trade since the 
beginning of 2020. During the last three 
months (March-June) of financial year 
2021, most celebra�ons and public 
gatherings were cancelled in shrimp 
consuming countries worldwide, resul�ng 
no sales in this period. In par�cular, the 
impacts of Covid-19 are severe in the 
restaurant and hospitality industries 
following the lockdown measures.

Due to said effect, profit a�er tax during 
the year stood at BDT 33,80,661  in 
2020-21 against BDT (46,164,573) of the 
previous repor�ng period. Management 
informed that the business scenario of 
shrimp is in an inconsistent situa�on in the 
global market for some influen�al context 
of the businesses in the context year. In 
considera�on with the investment of 
honorable Shareholders, the Board of 
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fillet for last seven years in Japanese 
market; there is a scope to grow.

Moreover there is a wide market of value 
added products. The demand for 
non-conven�onal products especially 
organic and sustainable products are 
increasing. Therefore, industry has a huge 
poten�al for both ver�cal and horizontal 
expansions. 

Gemini is working on introducing these 
products like organic, sustainable, value 
added items (e.g.: marinated, fish fillet) and 
to step into new market along with our 
exis�ng market. Recently we have achieved 
ASC Cer�ficates and BAP 3 star cer�ficate 
for both plant and farms which enabled us 
to sell premium and sustainable products. 
We also achieved HALAL Cer�ficate for the 
Muslim community.

Gemini has completed its journey of 39 
years with the same building structure and 
mostly old machineries. In course of �me 
the building became vulnerable and risky, 
machinery efficiency reduced resul�ng 
high overheads and maintenance cost. 
With the exis�ng condi�on of factory 
renewal of business license and quality 
cer�ficates became tough. Ul�mately it 
became very hard to retain buyer’s 
confidence with exis�ng factory condi�ons. 
To overcome this situa�on, Gemini’s state 
of the art factory building work is under 
progress incorpora�ng all possible modern 
and efficient technology with extended 
floor of 42000 s� instead of exis�ng 24900 
s�. Also, we planned to increase the 
produc�on capacity of 45MT/day instead of 
exis�ng 25 MT/day by including some state 
of the art new machineries. 

We aim to passionately con�nue building 
value for our customers and Shareholders 
now and into the future.

Our goal is to posi�oning the business in 
the changing business environment to 
maximize profit and credibility.

Analysis of Cost of Goods Sold, Gross Profit 
Margin and Net Profit Margin

a. Cost of Goods Sold

 This year’s cost of goods sold was Tk.  
27.20 crore only as compared to last 
year’s cost of goods sold of Tk.  33.84 
crore. During the current year 
268,886 kgs of Shrimp have been 
produced as against last year’s 
produc�on of 361,017 kgs.  14.45% 
produc�on capacity has been u�lized 
during this year compared to 19.41% 

Dear Shareholders,

The Board of Directors of Gemini Sea Food 
Ltd. (GSFL) takes the pleasure with 
welcome you in presen�ng the Audited 
Statement of Financial Posi�on, Statement 
of Profit or Loss & Other Comprehensive 
Income, Statement of Cash Flows and 
Statement of Changes in Equity for the 
repor�ng period ended June 30, 2021 
along with the Auditors’ Report thereon for 
your valued considera�on.

The objec�ve of Corporate Governance is 
to run the Company effec�vely and 
legi�mately with a sense of accountability 
and transparency to the Shareholders and 
the society as a whole. This report is 
prepared in Compliance with the Sec�on 
184 of the Companies Act, 1994 and 
“Corporate Governance Code” of 
Bangladesh Securi�es and Exchange 
Commission (BSEC) vide its No�fica�on No. 
BSEC/CMRRCD/ 2006-158/207/Admin/80, 
dated June 03, 2018.

Industry Outlook

Bangladesh is the 8th shrimp exporter in 
the world (Source: World's Top Exports). 
Bangladesh exports only 2.0 per cent of the 
interna�onal demand for frozen shrimp, 
according to the Bangladesh Shrimp and 
Fish Founda�on (BSFF). Bangladesh earned 
US$ 357.50 million in FY 2020, $404.06 
million in FY 2019 and $426.09 million in FY 
2018. $463.12 million in FY 2017 [Source:  
Bangladesh Bureau of Sta�s�cs & EPB] 

According to the Department of Fisheries, 
the fisheries sector now contributes over 
3.5% to na�onal GDP, over 25% to the 
agricultural GDP, and 1.5% to the foreign 
exchange earnings by expor�ng fish and 
fish products, especially Shrimp.

Since, aquaculture is playing a vital role in 
our seafood industry. Bangladesh's shrimp 
industry has long been playing a significant 
role in the na�onal economy. There are 162 
fish processing plants in the country, out of 
which 78 are approved by the Bangladesh 
Government and 66 are approved by the 
European Union (EU). Currently, around 10 
million people are involved in the fishing 
and processing of this sector.

Overall Business Scenario

According to Export Promo�on Bureau of 
Bangladesh (EPB), overall shrimp exports 
from Bangladesh has decreased. Export 
earnings from shrimps in the financial year 
2020-21 declined by 1.15% to $328.84 
million from $332.65 in FY2019-20. 
(Source: EPB). This is mainly due to average 
fall of fresh water shrimp price of 5% to 
10% in the interna�onal market and so far 
there is no improvement of the situa�on. 
As a result the turnover decreased 
significantly compared to that of last year. 
Bangladesh is yet to reach yield levels per 
hectare as Thailand, India etc. Some 66 
countries are farming vannamei variety of 
shrimp. The price of vannamei variety is 
less than that of the shrimp produced in 
Bangladesh. Currently Vannamei is a 
leading item in the world shrimp market 
because of its’ cheaper price. Consumers 
prefer this item in Europe and USA, the key 
markets of frozen shrimp. In recent years 
Bangladeshi Black Tiger shrimp lost its’ 
interna�onal market rapidly due to 
aggression of Vannamei shrimp cultured by 
other countries. As a result, Bangladeshi 
Black Tiger species already lost its 
compe�veness. The vannamei variety 
meets more than 77 per cent of the global 
demand for shrimp.

The commercial culture of Vannamei 
shrimp yet to start in Bangladesh. Whereas 
in nearby countries like India, Vietnam, 
Indonesia and Thailand the Vannamei 
shrimp is produced in a very large scale. In 
recent years the price of Vannamei shrimp 
dropped due to oversupply which affected 
Black Tiger demand and price. As a result 
Bangladeshi Black �ger shrimp lost 
majority of its market and value. Recently, 
prices of Bangladeshi Black Tiger shrimp 
regain its’ price. 

Covid-19 pandemic spread out globally 
from early 2020. The major consumer of 
our shrimp are food restaurants, hotels and 
tourist places which are mostly under lock 
down condi�on throughout the year due to 
Covid-19 pandemic. Economy and 
employment are heavily affected globally 
by Covid-19. So, People lost their purchase 
power for premium item like Bangladeshi 
Shrimp. The demand for luxury food items, 

especially frozen premium shrimp from 
Bangladesh has decreased globally, and 
including prices of products have also 
reduced. In early 2020, many orders were 
cancelled and later on the orders came to 
nil. Thus, we could not secure any business 
during March 2020 to June 2021. Pandemic 
Covid-19 situa�on has been improved both 
locally and interna�onally in the mid of this 
year which causes the posi�ve impact in 
shrimp industry. According to EPB- export 
earnings from shrimps in the financial year 
2021-22 from July to October increased by 
33.22% in compare to FY 2020-2021 ($ 
135.92 million to $181.07 in FY 2020-21).

Gemini management is facing these 
challenges successfully with their long 
experience, prudence, strategies and hard 
work and on top of that the all along 
support of valued Shareholders.

Segment wise Performance

We Process shrimp and fish only, so there is 
no scope for providing any product wise 
performance report.

Risks, Concerns and Advantages

The promising frozen food sector is now 
bearing the brunt of the Covid-19 
pandemic. For Covid-19 2nd phase wave 
causes nega�ve impact on country wide 
business including shrimp industry for early 
few months in this year.

Farmed shrimp is now being a major 
expor�ng commodity for several countries. 
But, excessive use of chemicals such as 
pes�cides, an�bio�cs and hormones are 
major concerns for the shrimp industry. In 
the post-harvest period, quality of the 
shrimp can some�mes deteriorate, for a 
number of reasons like, inappropriate 
storage condi�on of middleman (foria, 
sub-depot), lack of awareness, extended 
periods of �me in warm temperatures. 
Complex supply chain is another concern 
for product traceability. It is not easy to 
trace where the shrimp has come from, 
how it was produced, who sold it at what 
price to the depot, and how old it is.

Bangladeshi shrimps have a dis�nc�ve 
place in the global market for having good 
texture and taste. But we are struggling 

against the price offered by East Asian and 
Indian Vannamei shrimp exporters.

As s�ll most of our farmers are prac�cing 
the tradi�onal extensive culture system the 
Black Tiger shrimp produc�on is only 250 
kg to 300 kg per acre. The Department of 
Fisheries (DOF) has taken different 
ini�a�ves to increase the tradi�onal 
produc�on of shrimp in Khulna area and 
they have been successful in raising the 
same from 350 to 400 kg per acre. Recently 
some intensive cultures have been started 
where the produc�on is 2.5 to 3 tons/acre 
in 2 cycles annually. S�ll the major 
bo�leneck of this business is shortage of 
raw materials. Tradi�onal extensive culture 
system of shrimp is a major problem for 
raw materials scarcity produc�on is only 
250 kg to 300 kg per acre. Early Mortality 
Syndrome (EMS) s�ll remains major 
concerns in shrimp industry, mainly for 
China, Vietnam, Thailand and India. We are 
also not free from such type of risk. We face 
this year also

Once the single largest market for 
Bangladesh, US accounts for only 8 percent 
of the total frozen fish exports, which was 
about 30 percent even five years ago. 
Prices of Bangladeshi shrimps known as 
“Black Tiger” is higher than that of Vietnam 
and India’s vannamei species. The sector 
has drawn wide cri�cism from interna�onal 
media o�en being accused of allowing 
exploita�ve and abusive prac�ces, and thus 
pushing those working in the industry 
further into poverty. Fair wages and labor 
rights in the industry are in general key 
areas of concerns and have been under 
constant scru�ny from buyers in the EU and 
the US. There is evidence that inequality in 
this sector is widening, with women not 
obtaining permanent employee status and 
lower wage compared to male workers. 

A few key countries, like China, are at the 
epicenter of contribu�ng to global fish 
supply. Yet other regions, like Southeast 
and South Asia, also have a major role to 
play. One of the key factors of China’s 
success in maintaining a highly produc�ve 
aquaculture sector is that it has maintained 
a na�onal extension system for aquaculture 
that has con�nued widespread outreach to 
producers through well-trained and 
qualified staff. More than 80 percent of 
global aquaculture produc�on is produced 
by small- to medium-scale enterprises that 
are heavily concentrated in Asia. As 
consumer demand for fine cuisine and 
interna�onal flavors has grown, so have the 
opportuni�es for food export. Frozen foods 
are the second largest source of foreign 

exchange earnings. In the wake of post 
pandemic and lockdown era, recent 
month’s freight charge has been increased 
more than double which eat up our 
profitability. Govt. is very much aware 
about the situa�on and has extended 
maximum support to the exporter’s to 
encounter the nega�ve impact on the 
industry. In thick backdrop, the frozen fish 
industry currently gets 7.0 -10 per cent cash 
incen�ves on shrimp exports and 2.0-5.0 
per cent on other fish exports.

Prospect of Future Growth and 
Developments

Bangladesh is going to get Geographical 
Indica�on (GI) for Black �ger shrimp soon 
according to Government authority. The 
use of a GI tag - as an indica�on of the 
product's source - acts as a cer�fica�on that 
the product possesses certain quali�es, is 
made according to tradi�onal methods, or 
enjoys a good reputa�on due to its 
geographical origin. Products bearing a GI 
tag have the poten�al to fetch high prices 
in the global market. Bangladesh has the 
highest reserve of extensive Black Tiger 
shrimp in the world. So Black Tiger shrimp 
should be more focused as it has necessary 
infrastructures and environment. If farmers 
can go for semi-intensive and improved 
cul�va�on, the produc�on will increase 
several �mes.

Recently, Department of Fisheries (DoF) 
agreed for pilot projects of farming 
Vannamei shrimp in Bangladesh. First two 
pilot projects of Vannamei culture in this 
year has been done successfully. According 
to FIQC, DoF and BSFF produc�on was 
almost 10MT/Hectare. Now all concerned 
are wai�ng for government permission for 
commercial produc�on. If we can handle 
the Vannamei produc�on successfully in 
the near future the shrimp export sector 
will expand rapidly. We are exploring new 
market besides EU and USA. It may be 
men�oned here that, in the Bay of Bengal 
there is a huge reserve of fin fish which has 
high poten�al in frozen food export market. 
Beside that Crab, vegetables and Sea 
weeds have huge possibili�es. Apart from 
Shrimp, Gemini is working to export fin fish 
and other frozen products like vegetables & 
snacks.

Due to changing lifestyle and consump�on 
pa�ern, people moving from conven�onal 
frozen seafood to save �me and effort to 
cook and moving into ready to eat kind of 
foods. Gemini started product and market 
analysis to determine the demand for these 
products. We are working with marine fish 

capacity u�liza�on of last year. The 
Cost of Goods Sold for the current 
year reduced by 20% from the 
previous year. The major reason 
behind the achievement is the global 
market started to open from 3rd 
quarter where in first two quarter our 
factory was closed and there were no 
orders taken from buyers due to the 
Covid-19 outbreak around world as 
well in our country. There was high 
demand of Shrimp during the 3rd and 
4th quarter. Besides we could procure 
low-cost raw material during the 
financial period.  

b. Gross Profit

 The Company has achieved an export 
turnover of Tk. 34.72 crore during the 
current year ended 30th June 2021. 
Gross Profit of Tk. 7.52 crore has been 
earned during the current year as 
against of Tk. 2.44 crore of last year. 
Total gross profit has been remarkably 
increased due to ge�ng good price 
specially Galda from the Buyers and 
procurement of the same in low price 
during the periods. 

c. Net Profit

 Net Profit (a�er tax) earned during the 
current year was 0.34 crore as 
compared to last year net profit (a�er 
tax) of Tk. nega�ve (4.62) crore. All 
other opera�ng expenses and other 
expenses were below 5%, which is not 
significant during the period. The 
higher gross profit margin produced 
the net profit during the year.

Extra-ordinary Gain or Loss and their 
implica�on

During the year there was no 
realized/unrealized extra-ordinary gain or 
loss made by the Company as there was no 
investment elsewhere that could generate 
gain or loss.

Related Party Transac�ons

During the year under review, the Company 
has no related party transac�ons as per 
IAS-24 "Related Party Disclosures" except 
execu�ve compensa�on received by 
Chairman as Director (Admin.) and 
Managing Director for the year ended 30 
June, 2021. Described in details in page no. 
77 of this Annual Report.

Utliza�on of proceeds from public issues 
and/or right issues:

There was no public issue and/or right issue 
offered during the year.

Financial results a�er the Company goes 
for Ini�al Public Offering (IPO), Repeat

Public Offering (RPO), Rights Offer, Direct 
Lis�ng etc.

Ini�al Public Offering was made in 1985. 
Since then the Company is performing well.

Variance between Quarterly Financial 
Performance and Annual Financial 
Statements

There was a significant variance between 
quarterly performance and Annual 
Financial Statements. i.e. up to 3rd quarter 
EPS was nega�ve  Tk.   (4.67), Tk. (7.92) and 
Tk. (6.23) consecu�vely. In the forth 
quarter the EPS increased to Tk. 0.72. We 
started to recover from the 3rd quarter of 
the current period.

Directors Remunera�on

The amount of remunera�on paid to 
Directors including Independent Directors 
is also disclosed in page no 79 of this 
Annual Report.

Corporate and Financial Repor�ng 
Framework

The members of the Board, in accordance 
with the Bangladesh Securi�es and 
Exchange Commission’s No�fica�on No: 
BSEC/CMRRCD/ 2006-158/207/Admin/80 
dated June 03, 2018, confirm compliance 
with the financial repor�ng framework for 
the following:

a. Fairness of Financial Statements

 The Financial Statements prepared by 
the management of GSFL present 
fairly its state of affairs, the result of its 
opera�ons, cash flows and changes in 
equity;

b. Books of Accounts

 Proper books of accounts of the issuer 
Company have been maintained;

c. Accoun�ng Policies

 Appropriate Accoun�ng policies have 
been consistently applied in 
prepara�on of the Financial 
Statements and that the Accoun�ng 
es�mates are based on reasonable 
and prudent judgment;

d. Applica�on of IAS/IFRS & other 
applicable Laws & Regula�ons

 The Board of Directors of the 
Company is entrusted to ensure the 

disclosure of the actual financial 
posi�on and prepara�on and 
maintenance of all types of Statutory 
Statements as per the BSEC and 
Companies ACT-1994. The Board of 
Directors ensured that Interna�onal 
Accoun�ng Standards (IAS), 
Interna�onal Financial Repor�ng 
Standards (IFRS) as applicable in 
Bangladesh, have been followed in 
prepara�on of the Financial 
Statements and any departure there 
from has been adequately disclosed;

e. Financial Report & Accountability

 The Board of Directors discharged 
their due responsibili�es through 
�mely prepara�on and publica�on of 
1st quarter, half yearly, 3rd quarter 
and Annual Financial Report at the 
end of each financial period and 
affairs of the Company performed in 
the year under review. Audit 
Commi�ee, sub-commi�ee of Board 
examined the fairness, exactness and 
transparency and completeness of 
these reports before placement of the 
same to the Board for their approval.

 The Company published the report 
(un-audited accounts) of 1st Quarter, 
half-yearly and 3rd quarter accounts 
as per no�fica�on of BSEC and the 
Lis�ng Rules 2015 of DSE through 
Company’s Website, Newspapers and 
submi�ed �mely to BSEC, DSE and 
other regulatory authori�es.

Internal Control System

The Board has already been established 
and prac�cing effec�ve internal control 
system which is sound in terms of design 
and has been effec�vely implemented and 
monitored.

The following steps have been taken for 
implementa�on of an effec�ve internal 
control procedure of the company:

a. Regular review of internal audit 
reports with a view to implement the 
sugges�on of internal auditors in 
respect of internal control technique;

b. To establish an effec�ve management 
system that includes planning, 
organizing and supervising culture in 
the factory as well as at head office.

Risk Management

In order to control all ma�ers involving risks 
uncertain�es, the Company has a strong 
management process. This has been 

described in details in page no. 43 of this 
Annual Report.

Rights and Protec�on of Minority 
Shareholders

Board of Directors of Gemini believes, on 
being entered on the register of members, 
a Shareholder acquires some specific rights 
on the Company of which he becomes a 
member. The Board must commit to 
respect the following rights of Minority 
Shareholders:

a. Specific Rights

1. Informa�on about allotment of 
shares;

2. Registra�on as member;

3. Cer�ficate of shares;

4. Right to transfer shares according to 
ar�cles;

5. Right to no�ces, a�ending mee�ngs, 
speak, propose and vote in person or 
by proxy;

6. To obtain copies of Memorandum and 
Ar�cles of Associa�on;

7. To inspect registers maintained by 
Company and to get extracts;

8. Right to have the op�on to buy new 
shares;

9. To par�cipate in the appointment at 
the general mee�ng of

 a. Directors; b. Auditors; c. NRC

10. To fix their remunera�ons

11. 11. To associate in the declara�on of 
dividend;

12. To receive dividend within one month 
of declara�on;

13. To obtain copy of the minutes of 
General Mee�ngs

14. In case of a Public Limited Company, 
right to receive

i) Statutory Report

ii) Directors Report

iii) Auditors Report with audited Balance 
Sheet and Profit and Loss Account 
before the mee�ng;

15. To call a mee�ng;

16. To   protect   &   safeguard interest of 
minority shareholders by applying to 
the Court;

b. Prohibi�on of Insider Trading

 Board of GSFL very much aware and 

heedful regarding the Prohibi�on of 
Insider Trading Rules, 1995 and its 
amendment Imposed by Bangladesh 
Securi�es and Exchange Commission 
(BSEC). The Company has established 
policy rela�ng of trading shares by the 
Directors, employees and other 
insiders to protect the interest of 
minority Shareholders. The Securi�es 
Laws also impose restric�ons on 
similar sort of transac�on.

 The Company encourages 
communica�on with Shareholders 
throughout the year and welcomes 
their par�cipa�on at Shareholders 
mee�ng. The Company is transparent 
with the Stakeholders of the 
Company. Gemini Sea Food Limited 
reports to its Shareholders minimum 
three �mes regarding its business, 
financial posi�on and earnings in the 
year. These include:

 Quarterly and Annual Financial 
Statements;

 Annual General Mee�ng;

 Price –Sensi�ve Disclosures and other 
disclosures to the BSEC and Dhaka 
Stock Exchange.

 In addi�onal informa�on, the 
Company is under a legal and 
regulatory requirement to publish 
through its web-site and the daily 
Bangla and English newspapers. 
Gemini Sea Food Limited believes

 in transparency and accountability to 
the society as a whole through 
establishment of an efficient and 
effec�ve Corporate Governance 
procedure.

c. Monitoring Related Party 
Transac�on

 Board of Directors believes that the 
Related Party Transac�on is a cri�cal 
issue in an Organiza�on. It does not 
necessarily wrong, but it may 
detrimental to the interests of the 
minority Shareholders. To prevent 
abuse, protect and safeguard the 
interest of the minority Shareholder 
Board empowers authority and 
independency to Audit Commi�ee, 
Internal Auditors and Independent 
Director and assign some par�cular 
roles and responsibili�es to monitor 
and scru�nize properly the said 
transac�ons. Please see page no. 24.

d. Due Diligence Process

 Board always encourage the prac�ce 
of Due diligence process through the 
Internal Audit to reveal the 
occurrence of ques�onable 
transac�on, if any, a�er they have 
occurred, which will help curbing 
abusive related party transac�ons 
from occurring.

 For the interest of protec�ng the 
rights of Minority Shareholders, and 
to prevent abuse, Audit Commi�ee 
should seek a due diligence report 
with regard to all proposed material 
transac�ons which should highlight 
poten�al conflict of interest.

e. Whistleblower Policy

 The Company has introduced 
Whistleblower policy to ensure the 
integrity of the accoun�ng records 
and financial statements to be 
incorporated and complied with 
applicable laws. Under the 
whistleblower policy, any employee 
who becomes aware of any 
ques�onable accoun�ng, internal 
accoun�ng controls, audi�ng ma�ers 
or poten�al viola�ons of law are 
encouraged to contact their 
immediate supervisor and 
management. Employees also have 
the op�on of repor�ng such ma�ers 
directly to the chair of the Audit 
Commi�ee or the chair of the Board 
of Directors. Appropriate procedures 
are then taken to ensure that the 
report is promptly and thoroughly 
inves�gated. To adhere this policy 
strictly, Board can put maximum 
protec�on to its all Shareholders 
especially all minority Shareholders.

f. Diversity Policy

 For ensuring the good Corporate 
Governance, Company has 
established a Diversity Policy through 
framework of rules & prac�ces 
promulgated by BSEC. The main 
objec�ve of this policy is to ensure 
that, Board comprised of talented and 
dedicated directors with a diverse mix 
of age, gender, experience, ethnicity, 
experience, skills & educa�onal 
background to contribute as 
maximum protec�on to its all 
Shareholders.

g. Code of Conduct

 Board has introduced new Code of 
Conduct for its Directors & Senior 

Management to ensure 
accountability, fairness and 
transparency in Company’s 
rela�onship with all stakeholders such 
as financiers, customers, 
management, employees, 
government, community and with its 
minority shareholders as well.

Going Concern

The financial statements of the Company 
have been prepared on a going concern 
basis, which encompasses the realiza�on of 
assets and sa�sfac�on of liabili�es in the 
normal course of business. The Board of 
Directors of GSFL has made an annual 
assessment about whether there exists any 
material uncertainty which may cast 
significant doubt upon the Company’s 

ability to con�nue as a going concern and 
confirms the en�ty as a going concern.

But as per qualified Audited Report, the 
produc�on capacity posi�on of the 
company is very poor which decreased 
than the last year by 4.96%. Total u�liza�on 
of a�ainable capacity of the company is 
only 14.45%, which was 19.41% at the 
previous year. Further, it is men�oned that 
as of 30 June, 2021 the cumula�ve balance 
of retained earning stands on nega�ve 
balance amoun�ng to Tk. (42,576,942) and 
indebted to the extent of Tk. 483,092,418 
consis�ng of bank loan and lease finance, 
which represents 93.65% of the Equity & 
Liabili�es of the company. All these facts 
indicate serious uncertainty to be a going 
concern.

The management of the company opined 
that the shor�all was made due to reduce 
demand emanated from general economic 
downturn at Covid-19 situa�on and 
shortage of working capital. We are trying 
hard to u�lize produc�on capacity at the 
op�mum level to strengthen the financial 
posi�on of the company.

Significant variance within the financial 
year

There was a significant variance between 
4th quarter performances (April-June) and 
the 3rd quarter (January-March) due to 
diminish level of sales in 4th quarter 
(April-June). EPS for 2020-21 was Tk. 0.72 
in compare with EPS (9.83) for 2019-20.

Directors has recommended Cash Dividend 
5% (other than Sponsors & Directors) for 
the year of 2020-2021.

But Management is very sincere & 
concerned to keep the Shareholder interest 
at highest priority. We are focusing on 
poten�al aspects of the business in the 
next year. Resultantly, it may have chance 
for a be�er turnover bring and higher GP 
and lower interest cost in the coming year 
that would enable the Company to pay out 
be�er dividend to the Shareholders & 
growth of Gemini Sea Food Limited.

Interim Dividend

No interim dividend was declared during 
the year in the form of bonus share or stock 
dividend or cash.

Auditors Qualified Opinion

As per sec�on 184 of the Companies Act, 
1994 the auditor of Gemini Sea Food Ltd 

has given the following "Qualified Opinion" 
paragraph in the audit report of the 
Company prepared for the year ended on 
June 30, 2021.

i) Inventories

 The volume of inventories is so high in 
comparison to purchase, produc�on 
capacity, cost of goods sold and 
turnover as a whole and has been 
increasing year to year. Total 
inventories of the Company is Tk. 
261,064,633 which is 50.61% of the 
total asset. As per Auditor, no 
technical status report as on 30 June, 
2021 on the quan�ty, quality and 
value of inventories has been 
provided resul�ng Auditors could not 
be able to verify the inventories 
physically as on 30 June, 2021 due to 
pandemic of Covid-19. No provision 
for wri�en off value of unsalable 
por�on of inventories has been 
accounted for during the year.

 Our inventories value was Tk. 
261,064,633. Quan�ty & quality of 
product was in maintained in good 
posi�on. Due to pandemic, export was 
seriously hampered resul�ng volume 
of inventory has built up by this 
amount. In this �me, we take all 
necessary measures to maintain the 
quality as if we don’t require to 
wri�en off. 

Explana�on

As per Qualified report, the volume of 
inventories is so high in comparison to 
purchase, produc�on capacity, cost of 
goods sold and turnover as a whole and has 
been increasing years to year. Quan�ty & 
quality of product was in maintained in 
good posi�on. Due to Covid-19 pandemics 
and second wave 2020 con�nuously 2021, 
export was seriously hampered resul�ng 
volume of inventory has built up by this 
amount. 

Appointment of Corporate Governance 
Auditor

As per no�fica�on of the Bangladesh 
Securi�es & Exchange Commission, the 
exis�ng Corporate Governance Auditors 
M/S. Ar�san, Chartered Accountant, 33 
Karwan Bazar (7th floor), Dhaka-1215, 
re�res as the Corporate Governance 
Auditors of the Company at this General 
Mee�ng. Due to regulatory hindrance, the 
said Auditor has disqualifies for 
re-appointment. Meanwhile Mohammad 
Sanaullah & Associates, Chartered 
Secretaries & Management Consultants 
offered themselves for appointment as 
Corporate Governance Auditor for the 
Fiscal Year 2021-2022 with the 
remunera�on of Tk. 70,000 (Taka seventy 
thousand) only

The Company has received Expression of 
Interest (EOI) to be appointed as 
Compliance Auditor from two (2) 
recognized Chartered Secretaries and 
Chartered Accountant Firms. The profiles 
of these two Audit firms were reviewed by 
the Audit Commi�ee and recommended to 
appoint Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants, in prac�ce as 
Compliance Auditors of the Company for 
the next financial year. A�er review and 
discussion over the profile and par�culars 
of the said firms, the BOD agreed to 
appoint the incumbent & has endorsed in 
favor of Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants in prac�ce to be 
appointed as compliance auditors for the 
financial year 2021-22 subject to approval 
by the Shareholders in the 39th AGM of the 
Company to be held on Thursday 13 
December, 2021.

Contribu�on to Corporate Social 
Responsibility (CSR)

Gemini Sea Food Limited (‘Gemini’) 
believes that CSR is a corpora�on’s 
ini�a�ve to assess and take responsibility 
for the effects of an organiza�on’s ac�vi�es 
on environmental and social wellbeing. For 
building a strong corporate reputa�on and 
retaining a mo�vated work force Gemini 
prac�ces the CSR as a part of strategic plan. 
Gemini’s CSR func�ons as a self-regulatory 
mechanism whereby business monitors 
and ensures its ac�ve compliance with the 
spirit of the law, ethical standards and 
na�onal or interna�onal norms.

Gemini prac�ces their CSR policy as a 
concept whereby companies integrate 
social and environmental concerns in their 
business opera�ons and in their interac�on 

with their Stakeholders as Gemini believe 
that the main func�on of the business is to 
create value through producing goods and 
services that society demands, thereby 
genera�ng profits for its owners and 
Shareholders as well as welfare for the 
society, par�cularly through an ongoing 
process of job crea�on.

Declara�on or Cer�fica�on by the CEO & 
CFO to the Board

Declara�on or Cer�ficates by the CEO and 
the CFO to the Board as required under 
condi�on No. 3(3) has been disclosed in 
Annexure -A in page no 86.

Corporate Governance Compliance 
Report

The Company obtained a Cer�ficate of 
Compliance regarding Corporate 
Governance from Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants as required 
under condi�on no.6 of CG Code has been 
disclosed in Annexure-B and Annexure-C of 
this Annual Report.

Contribu�on to the Na�onal Exchequer

Gemini regularly pays its Corporate Tax, 
Withholding Tax and VAT on �me. We have 
deposited BDT 65.59 Lac to the 
Government Exchequer as Withholding Tax 
and Corporate Tax in the repor�ng period 
of 2020-21.

Rela�on and communica�on with the 
Shareholders

The Company has been arranging regular 
Annual General Mee�ng (AGM) as per 
Companies Act, 1994 through which 
Shareholders are informed about the 
Company’s progress, important ac�vi�es 
and development ac�vi�es under taken 
during the year under review. As a result, 
the Shareholders, concerned organiza�ons 
and the people get various informa�on 
about the Company in due �me. The 
Shareholders of the Company are able to 
collect all required informa�on from our 
Share Department through land-phone, 
and e-mail service.

Regular communica�on with 
Shareholders including Stakeholders are 
made through

(a) Registered Office (b) Phone (c) Email 
(d) Annual Report (e) AGM (f) Website (g) 
quarterly updates on financial 
performance.

Dividend Distribu�on Policy

The Dividend Distribu�on Policy is 
prepared and adopted in compliance with 

the provisions of the Direc�ve No. 
BSEC/CMRRCD/2021-386/03 dated 14 
January, 2021 of the Bangladesh Securi�es 
and Exchange Commission (BSEC) about 
dividend declara�on, pay off, disbursement 
and compliance. The Board of Directors 
(the Board) will consider the direc�ve while 
declaring/ recommending dividend on 
behalf of the Company. The Policy is not an 
alterna�ve to the decision of the Board for 
declaring/recommending dividend, which 
takes into considera�on all the relevant 
circumstances enumerated hereunder or 
other factors as may be decided by the 
Board.

Transfer of amounts held against 
unclaimed/unse�led cash dividend to the 
Capital Market Stabiliza�on Fund (CMSF) 

The company transferred the amounts held 
against unclaimed/unse�led cash dividend 
for an amount of Tk. 5,89,095.00 (Taka Five 
lac eighty nine thousand ninety five) to the 
Capital Market Stabiliza�on Fund (CMSF) 
bearing Account no.0010311521301 at 
Community Bank Bangladesh Ltd., Gulshan 
Corporate Branch, Dhaka on 26 August, 
2021 as per the direc�ve of Bangladesh 
Securi�es and Exchange Commission 
bearing no. BSEC/CMRRCD/2021-386/03, 
dated 14th January 2021. 

Apprecia�on

Finally, on behalf of the Board, I would like 
to thank all the employees of Gemini for 
their tremendous efforts, passion and 
resilience in delivering results in a fiercely 
compe��ve environment. I would also like 
to express sincere gra�tude to the 
stakeholders of the Company for their 
con�nued support that has paved the way 
for sustainable success. Besides, we 
express our gra�tude to Banks, the 
Bangladesh Securi�es and Exchange 
Commission, Dhaka Stock Exchange Ltd., 
RJSC, Buyers, agents suppliers and 
Government Agencies and other business 
partners for their Coopera�on and 
guidance extended to the Company during 
the year which helped up to prosper and 
achieve our target.

I once again assure you that no effort will 
be spared from our part to try and achieve 
a sustainable posi�on for your Company in 
the days to come.

Thank you all.

On behalf of the Board of Directors

Kazi Inam Ahmed
Managing Director

ii) Advances, Deposits & Pre-Payments

 As per Auditor’s opinion, the balance 
of Advances, Deposits & 
Pre-payments has been increasing 
year to year. The Advances, Deposits & 
Pre-payments of the Company is 
amoun�ng to Tk. 125,831,039 out of 
which Tk. 118,312,147 represents the 
advance to suppliers. Therefore, 
unnecessary blockage of the working 
capital affect the earnings of the 
Company and at the same �me, debt 
of the Company will increase 
significantly.

 Advances, Deposits & Pre-payments 
will decrease once export starts again. 
We are hoping that the export market 
will open soon and subsequently, debt 
of the Company will decrease.

Explana�on

Gemini is going through the adversaries of 
natural climax due to the ongoing global 
Covid-19 pandemics that impact on shrimp 
industry and shrimp cul�va�on that turn to 
trickle down the sector and we were pay 
advance to suppliers for collec�on of raw 
shrimps resul�ng volume of advance has 
built up by this amount. 

iii) Cash & Cash Equivalents:

 Cash & cash equivalent includes cash 
in hand amoun�ng to Tk. 36,850,644 
which is quite excessive in comparison 
with sales and purchase. Cash in hand 
has been verified by the Management 
at the close of the year and a cash 
custody cer�ficate was furnished to 
us. We could not verified the same 
due to pandemic situa�on of 
Covid-19.

Explana�on

Cash & cash equivalent includes cash in 
hand amoun�ng to Tk. 36,850,644 which is 
quite excessive in comparison with sales 
and purchase. Gemini maintaining cash 
balance for emergency purchase of raw 
shrimps in the pandemics period. Cash in 
hand has been verified at the close of the 
year and a cash custody cer�ficate was 
furnished and provided to Auditor. 

iv) U�liza�on of Produc�on Capacity 
and ability of the Company to pay 
Debt:

 This has been already discussed under 
heading name ‘Going Concern’. For 
details, please see at page no. 28 .

Explana�on

Current general economic downturn at 
COVID-19 situa�on the produc�on capacity 
posi�on is very poor which decreased than 
the last year by 4.96%. Total u�liza�on of 
a�ainable capacity of the Company is only 
14.45%, which was 19.41% at the previous 
year. Produc�on capacity will be u�lized at 
the op�mum level to strengthen the 
financial posi�on of the Company. 

Board Mee�ng and a�endance

The number of Board Mee�ng and the 
a�endance of Directors during the year of 
2020-2021 have been enumerated in the 
Page no. 78.

Director’s Profile

Director’s profile along with resume and 
details of their representa�on in other 
Company is shown in page no. 11-15 of this 
Annual Report as required by CG Code.

Directors Rota�on, Elec�on & 
Reappointment

As per provisions of the Companies Act 
1994 and Ar�cles of Associa�on of the 
Company, one-third of the total number of 
Directors is to re�re by rota�on every year. 
As per Ar�cles 119 of the Associa�on of the 
Company and according to the term of Mrs. 
Ameenah Ahmed & Mr. Kazi Nabil Ahmed 
re�red by rota�on as Directors at the 
upcoming Annual General Mee�ng and 
both being eligible offered themselves for 
re-appointment. The Board recommended 
their re-appointment basis on 
recommenda�on by the Nomina�on & 
Remunera�on Commi�ee (NRC) of the 
Company.

The detailed business and the professional 
works profiles of the proposed reappointed 
Directors are provided in page no 11 & 13.

Audit Commi�ee

As per BSEC’s no�fica�on no. 
BSEC/CMRRCD/2006-158/207/Admi n/80 
dated 03 June, 2018, the board its mee�ng 
dated July 31, 2019 reformed the Audit 
Commi�ee with the following composi�on:

Sl Name Posi�on

1 Mr. Khandaker Habibuzzaman Chairman

2 Mr. Kazi Nabil Ahmed Member

3 Dr. Kazi Anis Ahmed              Member

4 Mr. AFM. Nazrul Islam Secretary

The a�endance of the members is shown in 
page no. 45 of the Annual Report.

Nomina�on and Remunera�on 
Commi�ee (NRC)

In accordance BSEC’s no�fica�on no. 
BSEC/CMRRCD/2006-158/207/Admin/80 
dated 03 June, 2018, the board its mee�ng 
dated July 31, 2019 reformed the NRC with 
the following composi�on:

Sl Name Posi�on

1 Mr. Khandaker Habibuzzaman  Chairman

2. Mr. Kazi Nabil Ahmed      Member

3. Dr. Kazi Anis Ahmed                  Member

4. Mr. AFM Nazrul Islam       Secretary

The a�endance of the members is shown in 
page no. 47 of the annual report.

Human Resources

Our recruitment, training and development 
process are designed to ensure that we 
have skilled and qualified employees to 
meet the opera�onal needs of the 
business. We recognize that successful 
business need to deliver products backed 
by robust solu�ons, which can only be done 
by developing, suppor�ng and maintaining 
the right kind of staff to provide this. In this 
context, we are commi�ed to developing 
the full poten�al our people, offering 
opportuni�es for employees to develop 
and grow and periodically reviewing 
succession planning processes.

Appointment of External Auditors

The shareholders of the 38th AGM held on 
December 17, 2020 appointed M/S. Kazi 
Zahir Khan & Co., 281/3, Jafrabad (sankar), 
West Dhanmondi, Dhaka, Chartered 
Accountants, as the external auditor of the 
Company for the Fiscal Year of 2020-2021. 
M/S. Kazi Zahir Khan & Co. had been 
worked consecu�ve 3 (three) years. Due to 
regulatory hindrance, the said Auditor has 
disqualifies for re-appointment. Meanwhile 
FAMES & R, Sharaqa Mac, H-3/1 & 3/2 (Flat 
-2A), Bijoynagar, Dhaka-1000, Chartered 
Accountants offered themselves for 
appointment as External Auditor for the 
Fiscal Year 2021-2022 with the 
remunera�on of Tk. 2,00,000 (Taka two lac) 
excluding Tax & VAT.

The Board agreed the incumbent. Finally, 
the Board decided to consider the ma�er 
and advised to place the proposal before 
the honorable shareholders in the ensuring 
39th AGM of Gemini Sea Food Ltd. for 
approval.

Dividend

The Board of Directors have made 
appropriate examina�ons and analyzed the 
significant financial, opera�ng as well as 
other  indicators for enabling them to 
understand the ability of the Company to 
declare dividend.

The Covid-19 pandemic has already 
severely affected shrimp demand in the 

interna�onal and domes�c trade since the 
beginning of 2020. During the last three 
months (March-June) of financial year 
2021, most celebra�ons and public 
gatherings were cancelled in shrimp 
consuming countries worldwide, resul�ng 
no sales in this period. In par�cular, the 
impacts of Covid-19 are severe in the 
restaurant and hospitality industries 
following the lockdown measures.

Due to said effect, profit a�er tax during 
the year stood at BDT 33,80,661  in 
2020-21 against BDT (46,164,573) of the 
previous repor�ng period. Management 
informed that the business scenario of 
shrimp is in an inconsistent situa�on in the 
global market for some influen�al context 
of the businesses in the context year. In 
considera�on with the investment of 
honorable Shareholders, the Board of 
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fillet for last seven years in Japanese 
market; there is a scope to grow.

Moreover there is a wide market of value 
added products. The demand for 
non-conven�onal products especially 
organic and sustainable products are 
increasing. Therefore, industry has a huge 
poten�al for both ver�cal and horizontal 
expansions. 

Gemini is working on introducing these 
products like organic, sustainable, value 
added items (e.g.: marinated, fish fillet) and 
to step into new market along with our 
exis�ng market. Recently we have achieved 
ASC Cer�ficates and BAP 3 star cer�ficate 
for both plant and farms which enabled us 
to sell premium and sustainable products. 
We also achieved HALAL Cer�ficate for the 
Muslim community.

Gemini has completed its journey of 39 
years with the same building structure and 
mostly old machineries. In course of �me 
the building became vulnerable and risky, 
machinery efficiency reduced resul�ng 
high overheads and maintenance cost. 
With the exis�ng condi�on of factory 
renewal of business license and quality 
cer�ficates became tough. Ul�mately it 
became very hard to retain buyer’s 
confidence with exis�ng factory condi�ons. 
To overcome this situa�on, Gemini’s state 
of the art factory building work is under 
progress incorpora�ng all possible modern 
and efficient technology with extended 
floor of 42000 s� instead of exis�ng 24900 
s�. Also, we planned to increase the 
produc�on capacity of 45MT/day instead of 
exis�ng 25 MT/day by including some state 
of the art new machineries. 

We aim to passionately con�nue building 
value for our customers and Shareholders 
now and into the future.

Our goal is to posi�oning the business in 
the changing business environment to 
maximize profit and credibility.

Analysis of Cost of Goods Sold, Gross Profit 
Margin and Net Profit Margin

a. Cost of Goods Sold

 This year’s cost of goods sold was Tk.  
27.20 crore only as compared to last 
year’s cost of goods sold of Tk.  33.84 
crore. During the current year 
268,886 kgs of Shrimp have been 
produced as against last year’s 
produc�on of 361,017 kgs.  14.45% 
produc�on capacity has been u�lized 
during this year compared to 19.41% 

 

Dear Shareholders,

The Board of Directors of Gemini Sea Food 
Ltd. (GSFL) takes the pleasure with 
welcome you in presen�ng the Audited 
Statement of Financial Posi�on, Statement 
of Profit or Loss & Other Comprehensive 
Income, Statement of Cash Flows and 
Statement of Changes in Equity for the 
repor�ng period ended June 30, 2021 
along with the Auditors’ Report thereon for 
your valued considera�on.

The objec�ve of Corporate Governance is 
to run the Company effec�vely and 
legi�mately with a sense of accountability 
and transparency to the Shareholders and 
the society as a whole. This report is 
prepared in Compliance with the Sec�on 
184 of the Companies Act, 1994 and 
“Corporate Governance Code” of 
Bangladesh Securi�es and Exchange 
Commission (BSEC) vide its No�fica�on No. 
BSEC/CMRRCD/ 2006-158/207/Admin/80, 
dated June 03, 2018.

Industry Outlook

Bangladesh is the 8th shrimp exporter in 
the world (Source: World's Top Exports). 
Bangladesh exports only 2.0 per cent of the 
interna�onal demand for frozen shrimp, 
according to the Bangladesh Shrimp and 
Fish Founda�on (BSFF). Bangladesh earned 
US$ 357.50 million in FY 2020, $404.06 
million in FY 2019 and $426.09 million in FY 
2018. $463.12 million in FY 2017 [Source:  
Bangladesh Bureau of Sta�s�cs & EPB] 

According to the Department of Fisheries, 
the fisheries sector now contributes over 
3.5% to na�onal GDP, over 25% to the 
agricultural GDP, and 1.5% to the foreign 
exchange earnings by expor�ng fish and 
fish products, especially Shrimp.

Since, aquaculture is playing a vital role in 
our seafood industry. Bangladesh's shrimp 
industry has long been playing a significant 
role in the na�onal economy. There are 162 
fish processing plants in the country, out of 
which 78 are approved by the Bangladesh 
Government and 66 are approved by the 
European Union (EU). Currently, around 10 
million people are involved in the fishing 
and processing of this sector.

Overall Business Scenario

According to Export Promo�on Bureau of 
Bangladesh (EPB), overall shrimp exports 
from Bangladesh has decreased. Export 
earnings from shrimps in the financial year 
2020-21 declined by 1.15% to $328.84 
million from $332.65 in FY2019-20. 
(Source: EPB). This is mainly due to average 
fall of fresh water shrimp price of 5% to 
10% in the interna�onal market and so far 
there is no improvement of the situa�on. 
As a result the turnover decreased 
significantly compared to that of last year. 
Bangladesh is yet to reach yield levels per 
hectare as Thailand, India etc. Some 66 
countries are farming vannamei variety of 
shrimp. The price of vannamei variety is 
less than that of the shrimp produced in 
Bangladesh. Currently Vannamei is a 
leading item in the world shrimp market 
because of its’ cheaper price. Consumers 
prefer this item in Europe and USA, the key 
markets of frozen shrimp. In recent years 
Bangladeshi Black Tiger shrimp lost its’ 
interna�onal market rapidly due to 
aggression of Vannamei shrimp cultured by 
other countries. As a result, Bangladeshi 
Black Tiger species already lost its 
compe�veness. The vannamei variety 
meets more than 77 per cent of the global 
demand for shrimp.

The commercial culture of Vannamei 
shrimp yet to start in Bangladesh. Whereas 
in nearby countries like India, Vietnam, 
Indonesia and Thailand the Vannamei 
shrimp is produced in a very large scale. In 
recent years the price of Vannamei shrimp 
dropped due to oversupply which affected 
Black Tiger demand and price. As a result 
Bangladeshi Black �ger shrimp lost 
majority of its market and value. Recently, 
prices of Bangladeshi Black Tiger shrimp 
regain its’ price. 

Covid-19 pandemic spread out globally 
from early 2020. The major consumer of 
our shrimp are food restaurants, hotels and 
tourist places which are mostly under lock 
down condi�on throughout the year due to 
Covid-19 pandemic. Economy and 
employment are heavily affected globally 
by Covid-19. So, People lost their purchase 
power for premium item like Bangladeshi 
Shrimp. The demand for luxury food items, 

especially frozen premium shrimp from 
Bangladesh has decreased globally, and 
including prices of products have also 
reduced. In early 2020, many orders were 
cancelled and later on the orders came to 
nil. Thus, we could not secure any business 
during March 2020 to June 2021. Pandemic 
Covid-19 situa�on has been improved both 
locally and interna�onally in the mid of this 
year which causes the posi�ve impact in 
shrimp industry. According to EPB- export 
earnings from shrimps in the financial year 
2021-22 from July to October increased by 
33.22% in compare to FY 2020-2021 ($ 
135.92 million to $181.07 in FY 2020-21).

Gemini management is facing these 
challenges successfully with their long 
experience, prudence, strategies and hard 
work and on top of that the all along 
support of valued Shareholders.

Segment wise Performance

We Process shrimp and fish only, so there is 
no scope for providing any product wise 
performance report.

Risks, Concerns and Advantages

The promising frozen food sector is now 
bearing the brunt of the Covid-19 
pandemic. For Covid-19 2nd phase wave 
causes nega�ve impact on country wide 
business including shrimp industry for early 
few months in this year.

Farmed shrimp is now being a major 
expor�ng commodity for several countries. 
But, excessive use of chemicals such as 
pes�cides, an�bio�cs and hormones are 
major concerns for the shrimp industry. In 
the post-harvest period, quality of the 
shrimp can some�mes deteriorate, for a 
number of reasons like, inappropriate 
storage condi�on of middleman (foria, 
sub-depot), lack of awareness, extended 
periods of �me in warm temperatures. 
Complex supply chain is another concern 
for product traceability. It is not easy to 
trace where the shrimp has come from, 
how it was produced, who sold it at what 
price to the depot, and how old it is.

Bangladeshi shrimps have a dis�nc�ve 
place in the global market for having good 
texture and taste. But we are struggling 

against the price offered by East Asian and 
Indian Vannamei shrimp exporters.

As s�ll most of our farmers are prac�cing 
the tradi�onal extensive culture system the 
Black Tiger shrimp produc�on is only 250 
kg to 300 kg per acre. The Department of 
Fisheries (DOF) has taken different 
ini�a�ves to increase the tradi�onal 
produc�on of shrimp in Khulna area and 
they have been successful in raising the 
same from 350 to 400 kg per acre. Recently 
some intensive cultures have been started 
where the produc�on is 2.5 to 3 tons/acre 
in 2 cycles annually. S�ll the major 
bo�leneck of this business is shortage of 
raw materials. Tradi�onal extensive culture 
system of shrimp is a major problem for 
raw materials scarcity produc�on is only 
250 kg to 300 kg per acre. Early Mortality 
Syndrome (EMS) s�ll remains major 
concerns in shrimp industry, mainly for 
China, Vietnam, Thailand and India. We are 
also not free from such type of risk. We face 
this year also

Once the single largest market for 
Bangladesh, US accounts for only 8 percent 
of the total frozen fish exports, which was 
about 30 percent even five years ago. 
Prices of Bangladeshi shrimps known as 
“Black Tiger” is higher than that of Vietnam 
and India’s vannamei species. The sector 
has drawn wide cri�cism from interna�onal 
media o�en being accused of allowing 
exploita�ve and abusive prac�ces, and thus 
pushing those working in the industry 
further into poverty. Fair wages and labor 
rights in the industry are in general key 
areas of concerns and have been under 
constant scru�ny from buyers in the EU and 
the US. There is evidence that inequality in 
this sector is widening, with women not 
obtaining permanent employee status and 
lower wage compared to male workers. 

A few key countries, like China, are at the 
epicenter of contribu�ng to global fish 
supply. Yet other regions, like Southeast 
and South Asia, also have a major role to 
play. One of the key factors of China’s 
success in maintaining a highly produc�ve 
aquaculture sector is that it has maintained 
a na�onal extension system for aquaculture 
that has con�nued widespread outreach to 
producers through well-trained and 
qualified staff. More than 80 percent of 
global aquaculture produc�on is produced 
by small- to medium-scale enterprises that 
are heavily concentrated in Asia. As 
consumer demand for fine cuisine and 
interna�onal flavors has grown, so have the 
opportuni�es for food export. Frozen foods 
are the second largest source of foreign 

exchange earnings. In the wake of post 
pandemic and lockdown era, recent 
month’s freight charge has been increased 
more than double which eat up our 
profitability. Govt. is very much aware 
about the situa�on and has extended 
maximum support to the exporter’s to 
encounter the nega�ve impact on the 
industry. In thick backdrop, the frozen fish 
industry currently gets 7.0 -10 per cent cash 
incen�ves on shrimp exports and 2.0-5.0 
per cent on other fish exports.

Prospect of Future Growth and 
Developments

Bangladesh is going to get Geographical 
Indica�on (GI) for Black �ger shrimp soon 
according to Government authority. The 
use of a GI tag - as an indica�on of the 
product's source - acts as a cer�fica�on that 
the product possesses certain quali�es, is 
made according to tradi�onal methods, or 
enjoys a good reputa�on due to its 
geographical origin. Products bearing a GI 
tag have the poten�al to fetch high prices 
in the global market. Bangladesh has the 
highest reserve of extensive Black Tiger 
shrimp in the world. So Black Tiger shrimp 
should be more focused as it has necessary 
infrastructures and environment. If farmers 
can go for semi-intensive and improved 
cul�va�on, the produc�on will increase 
several �mes.

Recently, Department of Fisheries (DoF) 
agreed for pilot projects of farming 
Vannamei shrimp in Bangladesh. First two 
pilot projects of Vannamei culture in this 
year has been done successfully. According 
to FIQC, DoF and BSFF produc�on was 
almost 10MT/Hectare. Now all concerned 
are wai�ng for government permission for 
commercial produc�on. If we can handle 
the Vannamei produc�on successfully in 
the near future the shrimp export sector 
will expand rapidly. We are exploring new 
market besides EU and USA. It may be 
men�oned here that, in the Bay of Bengal 
there is a huge reserve of fin fish which has 
high poten�al in frozen food export market. 
Beside that Crab, vegetables and Sea 
weeds have huge possibili�es. Apart from 
Shrimp, Gemini is working to export fin fish 
and other frozen products like vegetables & 
snacks.

Due to changing lifestyle and consump�on 
pa�ern, people moving from conven�onal 
frozen seafood to save �me and effort to 
cook and moving into ready to eat kind of 
foods. Gemini started product and market 
analysis to determine the demand for these 
products. We are working with marine fish 

capacity u�liza�on of last year. The 
Cost of Goods Sold for the current 
year reduced by 20% from the 
previous year. The major reason 
behind the achievement is the global 
market started to open from 3rd 
quarter where in first two quarter our 
factory was closed and there were no 
orders taken from buyers due to the 
Covid-19 outbreak around world as 
well in our country. There was high 
demand of Shrimp during the 3rd and 
4th quarter. Besides we could procure 
low-cost raw material during the 
financial period.  

b. Gross Profit

 The Company has achieved an export 
turnover of Tk. 34.72 crore during the 
current year ended 30th June 2021. 
Gross Profit of Tk. 7.52 crore has been 
earned during the current year as 
against of Tk. 2.44 crore of last year. 
Total gross profit has been remarkably 
increased due to ge�ng good price 
specially Galda from the Buyers and 
procurement of the same in low price 
during the periods. 

c. Net Profit

 Net Profit (a�er tax) earned during the 
current year was 0.34 crore as 
compared to last year net profit (a�er 
tax) of Tk. nega�ve (4.62) crore. All 
other opera�ng expenses and other 
expenses were below 5%, which is not 
significant during the period. The 
higher gross profit margin produced 
the net profit during the year.

Extra-ordinary Gain or Loss and their 
implica�on

During the year there was no 
realized/unrealized extra-ordinary gain or 
loss made by the Company as there was no 
investment elsewhere that could generate 
gain or loss.

Related Party Transac�ons

During the year under review, the Company 
has no related party transac�ons as per 
IAS-24 "Related Party Disclosures" except 
execu�ve compensa�on received by 
Chairman as Director (Admin.) and 
Managing Director for the year ended 30 
June, 2021. Described in details in page no. 
77 of this Annual Report.

Utliza�on of proceeds from public issues 
and/or right issues:

There was no public issue and/or right issue 
offered during the year.

Financial results a�er the Company goes 
for Ini�al Public Offering (IPO), Repeat

Public Offering (RPO), Rights Offer, Direct 
Lis�ng etc.

Ini�al Public Offering was made in 1985. 
Since then the Company is performing well.

Variance between Quarterly Financial 
Performance and Annual Financial 
Statements

There was a significant variance between 
quarterly performance and Annual 
Financial Statements. i.e. up to 3rd quarter 
EPS was nega�ve  Tk.   (4.67), Tk. (7.92) and 
Tk. (6.23) consecu�vely. In the forth 
quarter the EPS increased to Tk. 0.72. We 
started to recover from the 3rd quarter of 
the current period.

Directors Remunera�on

The amount of remunera�on paid to 
Directors including Independent Directors 
is also disclosed in page no 79 of this 
Annual Report.

Corporate and Financial Repor�ng 
Framework

The members of the Board, in accordance 
with the Bangladesh Securi�es and 
Exchange Commission’s No�fica�on No: 
BSEC/CMRRCD/ 2006-158/207/Admin/80 
dated June 03, 2018, confirm compliance 
with the financial repor�ng framework for 
the following:

a. Fairness of Financial Statements

 The Financial Statements prepared by 
the management of GSFL present 
fairly its state of affairs, the result of its 
opera�ons, cash flows and changes in 
equity;

b. Books of Accounts

 Proper books of accounts of the issuer 
Company have been maintained;

c. Accoun�ng Policies

 Appropriate Accoun�ng policies have 
been consistently applied in 
prepara�on of the Financial 
Statements and that the Accoun�ng 
es�mates are based on reasonable 
and prudent judgment;

d. Applica�on of IAS/IFRS & other 
applicable Laws & Regula�ons

 The Board of Directors of the 
Company is entrusted to ensure the 

disclosure of the actual financial 
posi�on and prepara�on and 
maintenance of all types of Statutory 
Statements as per the BSEC and 
Companies ACT-1994. The Board of 
Directors ensured that Interna�onal 
Accoun�ng Standards (IAS), 
Interna�onal Financial Repor�ng 
Standards (IFRS) as applicable in 
Bangladesh, have been followed in 
prepara�on of the Financial 
Statements and any departure there 
from has been adequately disclosed;

e. Financial Report & Accountability

 The Board of Directors discharged 
their due responsibili�es through 
�mely prepara�on and publica�on of 
1st quarter, half yearly, 3rd quarter 
and Annual Financial Report at the 
end of each financial period and 
affairs of the Company performed in 
the year under review. Audit 
Commi�ee, sub-commi�ee of Board 
examined the fairness, exactness and 
transparency and completeness of 
these reports before placement of the 
same to the Board for their approval.

 The Company published the report 
(un-audited accounts) of 1st Quarter, 
half-yearly and 3rd quarter accounts 
as per no�fica�on of BSEC and the 
Lis�ng Rules 2015 of DSE through 
Company’s Website, Newspapers and 
submi�ed �mely to BSEC, DSE and 
other regulatory authori�es.

Internal Control System

The Board has already been established 
and prac�cing effec�ve internal control 
system which is sound in terms of design 
and has been effec�vely implemented and 
monitored.

The following steps have been taken for 
implementa�on of an effec�ve internal 
control procedure of the company:

a. Regular review of internal audit 
reports with a view to implement the 
sugges�on of internal auditors in 
respect of internal control technique;

b. To establish an effec�ve management 
system that includes planning, 
organizing and supervising culture in 
the factory as well as at head office.

Risk Management

In order to control all ma�ers involving risks 
uncertain�es, the Company has a strong 
management process. This has been 

described in details in page no. 43 of this 
Annual Report.

Rights and Protec�on of Minority 
Shareholders

Board of Directors of Gemini believes, on 
being entered on the register of members, 
a Shareholder acquires some specific rights 
on the Company of which he becomes a 
member. The Board must commit to 
respect the following rights of Minority 
Shareholders:

a. Specific Rights

1. Informa�on about allotment of 
shares;

2. Registra�on as member;

3. Cer�ficate of shares;

4. Right to transfer shares according to 
ar�cles;

5. Right to no�ces, a�ending mee�ngs, 
speak, propose and vote in person or 
by proxy;

6. To obtain copies of Memorandum and 
Ar�cles of Associa�on;

7. To inspect registers maintained by 
Company and to get extracts;

8. Right to have the op�on to buy new 
shares;

9. To par�cipate in the appointment at 
the general mee�ng of

 a. Directors; b. Auditors; c. NRC

10. To fix their remunera�ons

11. 11. To associate in the declara�on of 
dividend;

12. To receive dividend within one month 
of declara�on;

13. To obtain copy of the minutes of 
General Mee�ngs

14. In case of a Public Limited Company, 
right to receive

i) Statutory Report

ii) Directors Report

iii) Auditors Report with audited Balance 
Sheet and Profit and Loss Account 
before the mee�ng;

15. To call a mee�ng;

16. To   protect   &   safeguard interest of 
minority shareholders by applying to 
the Court;

b. Prohibi�on of Insider Trading

 Board of GSFL very much aware and 

heedful regarding the Prohibi�on of 
Insider Trading Rules, 1995 and its 
amendment Imposed by Bangladesh 
Securi�es and Exchange Commission 
(BSEC). The Company has established 
policy rela�ng of trading shares by the 
Directors, employees and other 
insiders to protect the interest of 
minority Shareholders. The Securi�es 
Laws also impose restric�ons on 
similar sort of transac�on.

 The Company encourages 
communica�on with Shareholders 
throughout the year and welcomes 
their par�cipa�on at Shareholders 
mee�ng. The Company is transparent 
with the Stakeholders of the 
Company. Gemini Sea Food Limited 
reports to its Shareholders minimum 
three �mes regarding its business, 
financial posi�on and earnings in the 
year. These include:

 Quarterly and Annual Financial 
Statements;

 Annual General Mee�ng;

 Price –Sensi�ve Disclosures and other 
disclosures to the BSEC and Dhaka 
Stock Exchange.

 In addi�onal informa�on, the 
Company is under a legal and 
regulatory requirement to publish 
through its web-site and the daily 
Bangla and English newspapers. 
Gemini Sea Food Limited believes

 in transparency and accountability to 
the society as a whole through 
establishment of an efficient and 
effec�ve Corporate Governance 
procedure.

c. Monitoring Related Party 
Transac�on

 Board of Directors believes that the 
Related Party Transac�on is a cri�cal 
issue in an Organiza�on. It does not 
necessarily wrong, but it may 
detrimental to the interests of the 
minority Shareholders. To prevent 
abuse, protect and safeguard the 
interest of the minority Shareholder 
Board empowers authority and 
independency to Audit Commi�ee, 
Internal Auditors and Independent 
Director and assign some par�cular 
roles and responsibili�es to monitor 
and scru�nize properly the said 
transac�ons. Please see page no. 24.

d. Due Diligence Process

 Board always encourage the prac�ce 
of Due diligence process through the 
Internal Audit to reveal the 
occurrence of ques�onable 
transac�on, if any, a�er they have 
occurred, which will help curbing 
abusive related party transac�ons 
from occurring.

 For the interest of protec�ng the 
rights of Minority Shareholders, and 
to prevent abuse, Audit Commi�ee 
should seek a due diligence report 
with regard to all proposed material 
transac�ons which should highlight 
poten�al conflict of interest.

e. Whistleblower Policy

 The Company has introduced 
Whistleblower policy to ensure the 
integrity of the accoun�ng records 
and financial statements to be 
incorporated and complied with 
applicable laws. Under the 
whistleblower policy, any employee 
who becomes aware of any 
ques�onable accoun�ng, internal 
accoun�ng controls, audi�ng ma�ers 
or poten�al viola�ons of law are 
encouraged to contact their 
immediate supervisor and 
management. Employees also have 
the op�on of repor�ng such ma�ers 
directly to the chair of the Audit 
Commi�ee or the chair of the Board 
of Directors. Appropriate procedures 
are then taken to ensure that the 
report is promptly and thoroughly 
inves�gated. To adhere this policy 
strictly, Board can put maximum 
protec�on to its all Shareholders 
especially all minority Shareholders.

f. Diversity Policy

 For ensuring the good Corporate 
Governance, Company has 
established a Diversity Policy through 
framework of rules & prac�ces 
promulgated by BSEC. The main 
objec�ve of this policy is to ensure 
that, Board comprised of talented and 
dedicated directors with a diverse mix 
of age, gender, experience, ethnicity, 
experience, skills & educa�onal 
background to contribute as 
maximum protec�on to its all 
Shareholders.

g. Code of Conduct

 Board has introduced new Code of 
Conduct for its Directors & Senior 

Management to ensure 
accountability, fairness and 
transparency in Company’s 
rela�onship with all stakeholders such 
as financiers, customers, 
management, employees, 
government, community and with its 
minority shareholders as well.

Going Concern

The financial statements of the Company 
have been prepared on a going concern 
basis, which encompasses the realiza�on of 
assets and sa�sfac�on of liabili�es in the 
normal course of business. The Board of 
Directors of GSFL has made an annual 
assessment about whether there exists any 
material uncertainty which may cast 
significant doubt upon the Company’s 

ability to con�nue as a going concern and 
confirms the en�ty as a going concern.

But as per qualified Audited Report, the 
produc�on capacity posi�on of the 
company is very poor which decreased 
than the last year by 4.96%. Total u�liza�on 
of a�ainable capacity of the company is 
only 14.45%, which was 19.41% at the 
previous year. Further, it is men�oned that 
as of 30 June, 2021 the cumula�ve balance 
of retained earning stands on nega�ve 
balance amoun�ng to Tk. (42,576,942) and 
indebted to the extent of Tk. 483,092,418 
consis�ng of bank loan and lease finance, 
which represents 93.65% of the Equity & 
Liabili�es of the company. All these facts 
indicate serious uncertainty to be a going 
concern.

The management of the company opined 
that the shor�all was made due to reduce 
demand emanated from general economic 
downturn at Covid-19 situa�on and 
shortage of working capital. We are trying 
hard to u�lize produc�on capacity at the 
op�mum level to strengthen the financial 
posi�on of the company.

Significant variance within the financial 
year

There was a significant variance between 
4th quarter performances (April-June) and 
the 3rd quarter (January-March) due to 
diminish level of sales in 4th quarter 
(April-June). EPS for 2020-21 was Tk. 0.72 
in compare with EPS (9.83) for 2019-20.

Directors has recommended Cash Dividend 
5% (other than Sponsors & Directors) for 
the year of 2020-2021.

But Management is very sincere & 
concerned to keep the Shareholder interest 
at highest priority. We are focusing on 
poten�al aspects of the business in the 
next year. Resultantly, it may have chance 
for a be�er turnover bring and higher GP 
and lower interest cost in the coming year 
that would enable the Company to pay out 
be�er dividend to the Shareholders & 
growth of Gemini Sea Food Limited.

Interim Dividend

No interim dividend was declared during 
the year in the form of bonus share or stock 
dividend or cash.

Auditors Qualified Opinion

As per sec�on 184 of the Companies Act, 
1994 the auditor of Gemini Sea Food Ltd 

has given the following "Qualified Opinion" 
paragraph in the audit report of the 
Company prepared for the year ended on 
June 30, 2021.

i) Inventories

 The volume of inventories is so high in 
comparison to purchase, produc�on 
capacity, cost of goods sold and 
turnover as a whole and has been 
increasing year to year. Total 
inventories of the Company is Tk. 
261,064,633 which is 50.61% of the 
total asset. As per Auditor, no 
technical status report as on 30 June, 
2021 on the quan�ty, quality and 
value of inventories has been 
provided resul�ng Auditors could not 
be able to verify the inventories 
physically as on 30 June, 2021 due to 
pandemic of Covid-19. No provision 
for wri�en off value of unsalable 
por�on of inventories has been 
accounted for during the year.

 Our inventories value was Tk. 
261,064,633. Quan�ty & quality of 
product was in maintained in good 
posi�on. Due to pandemic, export was 
seriously hampered resul�ng volume 
of inventory has built up by this 
amount. In this �me, we take all 
necessary measures to maintain the 
quality as if we don’t require to 
wri�en off. 

Explana�on

As per Qualified report, the volume of 
inventories is so high in comparison to 
purchase, produc�on capacity, cost of 
goods sold and turnover as a whole and has 
been increasing years to year. Quan�ty & 
quality of product was in maintained in 
good posi�on. Due to Covid-19 pandemics 
and second wave 2020 con�nuously 2021, 
export was seriously hampered resul�ng 
volume of inventory has built up by this 
amount. 

Appointment of Corporate Governance 
Auditor

As per no�fica�on of the Bangladesh 
Securi�es & Exchange Commission, the 
exis�ng Corporate Governance Auditors 
M/S. Ar�san, Chartered Accountant, 33 
Karwan Bazar (7th floor), Dhaka-1215, 
re�res as the Corporate Governance 
Auditors of the Company at this General 
Mee�ng. Due to regulatory hindrance, the 
said Auditor has disqualifies for 
re-appointment. Meanwhile Mohammad 
Sanaullah & Associates, Chartered 
Secretaries & Management Consultants 
offered themselves for appointment as 
Corporate Governance Auditor for the 
Fiscal Year 2021-2022 with the 
remunera�on of Tk. 70,000 (Taka seventy 
thousand) only

The Company has received Expression of 
Interest (EOI) to be appointed as 
Compliance Auditor from two (2) 
recognized Chartered Secretaries and 
Chartered Accountant Firms. The profiles 
of these two Audit firms were reviewed by 
the Audit Commi�ee and recommended to 
appoint Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants, in prac�ce as 
Compliance Auditors of the Company for 
the next financial year. A�er review and 
discussion over the profile and par�culars 
of the said firms, the BOD agreed to 
appoint the incumbent & has endorsed in 
favor of Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants in prac�ce to be 
appointed as compliance auditors for the 
financial year 2021-22 subject to approval 
by the Shareholders in the 39th AGM of the 
Company to be held on Thursday 13 
December, 2021.

Contribu�on to Corporate Social 
Responsibility (CSR)

Gemini Sea Food Limited (‘Gemini’) 
believes that CSR is a corpora�on’s 
ini�a�ve to assess and take responsibility 
for the effects of an organiza�on’s ac�vi�es 
on environmental and social wellbeing. For 
building a strong corporate reputa�on and 
retaining a mo�vated work force Gemini 
prac�ces the CSR as a part of strategic plan. 
Gemini’s CSR func�ons as a self-regulatory 
mechanism whereby business monitors 
and ensures its ac�ve compliance with the 
spirit of the law, ethical standards and 
na�onal or interna�onal norms.

Gemini prac�ces their CSR policy as a 
concept whereby companies integrate 
social and environmental concerns in their 
business opera�ons and in their interac�on 

with their Stakeholders as Gemini believe 
that the main func�on of the business is to 
create value through producing goods and 
services that society demands, thereby 
genera�ng profits for its owners and 
Shareholders as well as welfare for the 
society, par�cularly through an ongoing 
process of job crea�on.

Declara�on or Cer�fica�on by the CEO & 
CFO to the Board

Declara�on or Cer�ficates by the CEO and 
the CFO to the Board as required under 
condi�on No. 3(3) has been disclosed in 
Annexure -A in page no 86.

Corporate Governance Compliance 
Report

The Company obtained a Cer�ficate of 
Compliance regarding Corporate 
Governance from Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants as required 
under condi�on no.6 of CG Code has been 
disclosed in Annexure-B and Annexure-C of 
this Annual Report.

Contribu�on to the Na�onal Exchequer

Gemini regularly pays its Corporate Tax, 
Withholding Tax and VAT on �me. We have 
deposited BDT 65.59 Lac to the 
Government Exchequer as Withholding Tax 
and Corporate Tax in the repor�ng period 
of 2020-21.

Rela�on and communica�on with the 
Shareholders

The Company has been arranging regular 
Annual General Mee�ng (AGM) as per 
Companies Act, 1994 through which 
Shareholders are informed about the 
Company’s progress, important ac�vi�es 
and development ac�vi�es under taken 
during the year under review. As a result, 
the Shareholders, concerned organiza�ons 
and the people get various informa�on 
about the Company in due �me. The 
Shareholders of the Company are able to 
collect all required informa�on from our 
Share Department through land-phone, 
and e-mail service.

Regular communica�on with 
Shareholders including Stakeholders are 
made through

(a) Registered Office (b) Phone (c) Email 
(d) Annual Report (e) AGM (f) Website (g) 
quarterly updates on financial 
performance.

Dividend Distribu�on Policy

The Dividend Distribu�on Policy is 
prepared and adopted in compliance with 

the provisions of the Direc�ve No. 
BSEC/CMRRCD/2021-386/03 dated 14 
January, 2021 of the Bangladesh Securi�es 
and Exchange Commission (BSEC) about 
dividend declara�on, pay off, disbursement 
and compliance. The Board of Directors 
(the Board) will consider the direc�ve while 
declaring/ recommending dividend on 
behalf of the Company. The Policy is not an 
alterna�ve to the decision of the Board for 
declaring/recommending dividend, which 
takes into considera�on all the relevant 
circumstances enumerated hereunder or 
other factors as may be decided by the 
Board.

Transfer of amounts held against 
unclaimed/unse�led cash dividend to the 
Capital Market Stabiliza�on Fund (CMSF) 

The company transferred the amounts held 
against unclaimed/unse�led cash dividend 
for an amount of Tk. 5,89,095.00 (Taka Five 
lac eighty nine thousand ninety five) to the 
Capital Market Stabiliza�on Fund (CMSF) 
bearing Account no.0010311521301 at 
Community Bank Bangladesh Ltd., Gulshan 
Corporate Branch, Dhaka on 26 August, 
2021 as per the direc�ve of Bangladesh 
Securi�es and Exchange Commission 
bearing no. BSEC/CMRRCD/2021-386/03, 
dated 14th January 2021. 

Apprecia�on

Finally, on behalf of the Board, I would like 
to thank all the employees of Gemini for 
their tremendous efforts, passion and 
resilience in delivering results in a fiercely 
compe��ve environment. I would also like 
to express sincere gra�tude to the 
stakeholders of the Company for their 
con�nued support that has paved the way 
for sustainable success. Besides, we 
express our gra�tude to Banks, the 
Bangladesh Securi�es and Exchange 
Commission, Dhaka Stock Exchange Ltd., 
RJSC, Buyers, agents suppliers and 
Government Agencies and other business 
partners for their Coopera�on and 
guidance extended to the Company during 
the year which helped up to prosper and 
achieve our target.

I once again assure you that no effort will 
be spared from our part to try and achieve 
a sustainable posi�on for your Company in 
the days to come.

Thank you all.

On behalf of the Board of Directors

Kazi Inam Ahmed
Managing Director

ii) Advances, Deposits & Pre-Payments

 As per Auditor’s opinion, the balance 
of Advances, Deposits & 
Pre-payments has been increasing 
year to year. The Advances, Deposits & 
Pre-payments of the Company is 
amoun�ng to Tk. 125,831,039 out of 
which Tk. 118,312,147 represents the 
advance to suppliers. Therefore, 
unnecessary blockage of the working 
capital affect the earnings of the 
Company and at the same �me, debt 
of the Company will increase 
significantly.

 Advances, Deposits & Pre-payments 
will decrease once export starts again. 
We are hoping that the export market 
will open soon and subsequently, debt 
of the Company will decrease.

Explana�on

Gemini is going through the adversaries of 
natural climax due to the ongoing global 
Covid-19 pandemics that impact on shrimp 
industry and shrimp cul�va�on that turn to 
trickle down the sector and we were pay 
advance to suppliers for collec�on of raw 
shrimps resul�ng volume of advance has 
built up by this amount. 

iii) Cash & Cash Equivalents:

 Cash & cash equivalent includes cash 
in hand amoun�ng to Tk. 36,850,644 
which is quite excessive in comparison 
with sales and purchase. Cash in hand 
has been verified by the Management 
at the close of the year and a cash 
custody cer�ficate was furnished to 
us. We could not verified the same 
due to pandemic situa�on of 
Covid-19.

Explana�on

Cash & cash equivalent includes cash in 
hand amoun�ng to Tk. 36,850,644 which is 
quite excessive in comparison with sales 
and purchase. Gemini maintaining cash 
balance for emergency purchase of raw 
shrimps in the pandemics period. Cash in 
hand has been verified at the close of the 
year and a cash custody cer�ficate was 
furnished and provided to Auditor. 

iv) U�liza�on of Produc�on Capacity 
and ability of the Company to pay 
Debt:

 This has been already discussed under 
heading name ‘Going Concern’. For 
details, please see at page no. 28 .

Explana�on

Current general economic downturn at 
COVID-19 situa�on the produc�on capacity 
posi�on is very poor which decreased than 
the last year by 4.96%. Total u�liza�on of 
a�ainable capacity of the Company is only 
14.45%, which was 19.41% at the previous 
year. Produc�on capacity will be u�lized at 
the op�mum level to strengthen the 
financial posi�on of the Company. 

Board Mee�ng and a�endance

The number of Board Mee�ng and the 
a�endance of Directors during the year of 
2020-2021 have been enumerated in the 
Page no. 78.

Director’s Profile

Director’s profile along with resume and 
details of their representa�on in other 
Company is shown in page no. 11-15 of this 
Annual Report as required by CG Code.

Directors Rota�on, Elec�on & 
Reappointment

As per provisions of the Companies Act 
1994 and Ar�cles of Associa�on of the 
Company, one-third of the total number of 
Directors is to re�re by rota�on every year. 
As per Ar�cles 119 of the Associa�on of the 
Company and according to the term of Mrs. 
Ameenah Ahmed & Mr. Kazi Nabil Ahmed 
re�red by rota�on as Directors at the 
upcoming Annual General Mee�ng and 
both being eligible offered themselves for 
re-appointment. The Board recommended 
their re-appointment basis on 
recommenda�on by the Nomina�on & 
Remunera�on Commi�ee (NRC) of the 
Company.

The detailed business and the professional 
works profiles of the proposed reappointed 
Directors are provided in page no 11 & 13.

Audit Commi�ee

As per BSEC’s no�fica�on no. 
BSEC/CMRRCD/2006-158/207/Admi n/80 
dated 03 June, 2018, the board its mee�ng 
dated July 31, 2019 reformed the Audit 
Commi�ee with the following composi�on:

Sl Name Posi�on

1 Mr. Khandaker Habibuzzaman Chairman

2 Mr. Kazi Nabil Ahmed Member

3 Dr. Kazi Anis Ahmed              Member

4 Mr. AFM. Nazrul Islam Secretary

The a�endance of the members is shown in 
page no. 45 of the Annual Report.

Nomina�on and Remunera�on 
Commi�ee (NRC)

In accordance BSEC’s no�fica�on no. 
BSEC/CMRRCD/2006-158/207/Admin/80 
dated 03 June, 2018, the board its mee�ng 
dated July 31, 2019 reformed the NRC with 
the following composi�on:

Sl Name Posi�on

1 Mr. Khandaker Habibuzzaman  Chairman

2. Mr. Kazi Nabil Ahmed      Member

3. Dr. Kazi Anis Ahmed                  Member

4. Mr. AFM Nazrul Islam       Secretary

The a�endance of the members is shown in 
page no. 47 of the annual report.

Human Resources

Our recruitment, training and development 
process are designed to ensure that we 
have skilled and qualified employees to 
meet the opera�onal needs of the 
business. We recognize that successful 
business need to deliver products backed 
by robust solu�ons, which can only be done 
by developing, suppor�ng and maintaining 
the right kind of staff to provide this. In this 
context, we are commi�ed to developing 
the full poten�al our people, offering 
opportuni�es for employees to develop 
and grow and periodically reviewing 
succession planning processes.

Appointment of External Auditors

The shareholders of the 38th AGM held on 
December 17, 2020 appointed M/S. Kazi 
Zahir Khan & Co., 281/3, Jafrabad (sankar), 
West Dhanmondi, Dhaka, Chartered 
Accountants, as the external auditor of the 
Company for the Fiscal Year of 2020-2021. 
M/S. Kazi Zahir Khan & Co. had been 
worked consecu�ve 3 (three) years. Due to 
regulatory hindrance, the said Auditor has 
disqualifies for re-appointment. Meanwhile 
FAMES & R, Sharaqa Mac, H-3/1 & 3/2 (Flat 
-2A), Bijoynagar, Dhaka-1000, Chartered 
Accountants offered themselves for 
appointment as External Auditor for the 
Fiscal Year 2021-2022 with the 
remunera�on of Tk. 2,00,000 (Taka two lac) 
excluding Tax & VAT.

The Board agreed the incumbent. Finally, 
the Board decided to consider the ma�er 
and advised to place the proposal before 
the honorable shareholders in the ensuring 
39th AGM of Gemini Sea Food Ltd. for 
approval.

Dividend

The Board of Directors have made 
appropriate examina�ons and analyzed the 
significant financial, opera�ng as well as 
other  indicators for enabling them to 
understand the ability of the Company to 
declare dividend.

The Covid-19 pandemic has already 
severely affected shrimp demand in the 

interna�onal and domes�c trade since the 
beginning of 2020. During the last three 
months (March-June) of financial year 
2021, most celebra�ons and public 
gatherings were cancelled in shrimp 
consuming countries worldwide, resul�ng 
no sales in this period. In par�cular, the 
impacts of Covid-19 are severe in the 
restaurant and hospitality industries 
following the lockdown measures.

Due to said effect, profit a�er tax during 
the year stood at BDT 33,80,661  in 
2020-21 against BDT (46,164,573) of the 
previous repor�ng period. Management 
informed that the business scenario of 
shrimp is in an inconsistent situa�on in the 
global market for some influen�al context 
of the businesses in the context year. In 
considera�on with the investment of 
honorable Shareholders, the Board of 
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fillet for last seven years in Japanese 
market; there is a scope to grow.

Moreover there is a wide market of value 
added products. The demand for 
non-conven�onal products especially 
organic and sustainable products are 
increasing. Therefore, industry has a huge 
poten�al for both ver�cal and horizontal 
expansions. 

Gemini is working on introducing these 
products like organic, sustainable, value 
added items (e.g.: marinated, fish fillet) and 
to step into new market along with our 
exis�ng market. Recently we have achieved 
ASC Cer�ficates and BAP 3 star cer�ficate 
for both plant and farms which enabled us 
to sell premium and sustainable products. 
We also achieved HALAL Cer�ficate for the 
Muslim community.

Gemini has completed its journey of 39 
years with the same building structure and 
mostly old machineries. In course of �me 
the building became vulnerable and risky, 
machinery efficiency reduced resul�ng 
high overheads and maintenance cost. 
With the exis�ng condi�on of factory 
renewal of business license and quality 
cer�ficates became tough. Ul�mately it 
became very hard to retain buyer’s 
confidence with exis�ng factory condi�ons. 
To overcome this situa�on, Gemini’s state 
of the art factory building work is under 
progress incorpora�ng all possible modern 
and efficient technology with extended 
floor of 42000 s� instead of exis�ng 24900 
s�. Also, we planned to increase the 
produc�on capacity of 45MT/day instead of 
exis�ng 25 MT/day by including some state 
of the art new machineries. 

We aim to passionately con�nue building 
value for our customers and Shareholders 
now and into the future.

Our goal is to posi�oning the business in 
the changing business environment to 
maximize profit and credibility.

Analysis of Cost of Goods Sold, Gross Profit 
Margin and Net Profit Margin

a. Cost of Goods Sold

 This year’s cost of goods sold was Tk.  
27.20 crore only as compared to last 
year’s cost of goods sold of Tk.  33.84 
crore. During the current year 
268,886 kgs of Shrimp have been 
produced as against last year’s 
produc�on of 361,017 kgs.  14.45% 
produc�on capacity has been u�lized 
during this year compared to 19.41% 

Dear Shareholders,

The Board of Directors of Gemini Sea Food 
Ltd. (GSFL) takes the pleasure with 
welcome you in presen�ng the Audited 
Statement of Financial Posi�on, Statement 
of Profit or Loss & Other Comprehensive 
Income, Statement of Cash Flows and 
Statement of Changes in Equity for the 
repor�ng period ended June 30, 2021 
along with the Auditors’ Report thereon for 
your valued considera�on.

The objec�ve of Corporate Governance is 
to run the Company effec�vely and 
legi�mately with a sense of accountability 
and transparency to the Shareholders and 
the society as a whole. This report is 
prepared in Compliance with the Sec�on 
184 of the Companies Act, 1994 and 
“Corporate Governance Code” of 
Bangladesh Securi�es and Exchange 
Commission (BSEC) vide its No�fica�on No. 
BSEC/CMRRCD/ 2006-158/207/Admin/80, 
dated June 03, 2018.

Industry Outlook

Bangladesh is the 8th shrimp exporter in 
the world (Source: World's Top Exports). 
Bangladesh exports only 2.0 per cent of the 
interna�onal demand for frozen shrimp, 
according to the Bangladesh Shrimp and 
Fish Founda�on (BSFF). Bangladesh earned 
US$ 357.50 million in FY 2020, $404.06 
million in FY 2019 and $426.09 million in FY 
2018. $463.12 million in FY 2017 [Source:  
Bangladesh Bureau of Sta�s�cs & EPB] 

According to the Department of Fisheries, 
the fisheries sector now contributes over 
3.5% to na�onal GDP, over 25% to the 
agricultural GDP, and 1.5% to the foreign 
exchange earnings by expor�ng fish and 
fish products, especially Shrimp.

Since, aquaculture is playing a vital role in 
our seafood industry. Bangladesh's shrimp 
industry has long been playing a significant 
role in the na�onal economy. There are 162 
fish processing plants in the country, out of 
which 78 are approved by the Bangladesh 
Government and 66 are approved by the 
European Union (EU). Currently, around 10 
million people are involved in the fishing 
and processing of this sector.

Overall Business Scenario

According to Export Promo�on Bureau of 
Bangladesh (EPB), overall shrimp exports 
from Bangladesh has decreased. Export 
earnings from shrimps in the financial year 
2020-21 declined by 1.15% to $328.84 
million from $332.65 in FY2019-20. 
(Source: EPB). This is mainly due to average 
fall of fresh water shrimp price of 5% to 
10% in the interna�onal market and so far 
there is no improvement of the situa�on. 
As a result the turnover decreased 
significantly compared to that of last year. 
Bangladesh is yet to reach yield levels per 
hectare as Thailand, India etc. Some 66 
countries are farming vannamei variety of 
shrimp. The price of vannamei variety is 
less than that of the shrimp produced in 
Bangladesh. Currently Vannamei is a 
leading item in the world shrimp market 
because of its’ cheaper price. Consumers 
prefer this item in Europe and USA, the key 
markets of frozen shrimp. In recent years 
Bangladeshi Black Tiger shrimp lost its’ 
interna�onal market rapidly due to 
aggression of Vannamei shrimp cultured by 
other countries. As a result, Bangladeshi 
Black Tiger species already lost its 
compe�veness. The vannamei variety 
meets more than 77 per cent of the global 
demand for shrimp.

The commercial culture of Vannamei 
shrimp yet to start in Bangladesh. Whereas 
in nearby countries like India, Vietnam, 
Indonesia and Thailand the Vannamei 
shrimp is produced in a very large scale. In 
recent years the price of Vannamei shrimp 
dropped due to oversupply which affected 
Black Tiger demand and price. As a result 
Bangladeshi Black �ger shrimp lost 
majority of its market and value. Recently, 
prices of Bangladeshi Black Tiger shrimp 
regain its’ price. 

Covid-19 pandemic spread out globally 
from early 2020. The major consumer of 
our shrimp are food restaurants, hotels and 
tourist places which are mostly under lock 
down condi�on throughout the year due to 
Covid-19 pandemic. Economy and 
employment are heavily affected globally 
by Covid-19. So, People lost their purchase 
power for premium item like Bangladeshi 
Shrimp. The demand for luxury food items, 

especially frozen premium shrimp from 
Bangladesh has decreased globally, and 
including prices of products have also 
reduced. In early 2020, many orders were 
cancelled and later on the orders came to 
nil. Thus, we could not secure any business 
during March 2020 to June 2021. Pandemic 
Covid-19 situa�on has been improved both 
locally and interna�onally in the mid of this 
year which causes the posi�ve impact in 
shrimp industry. According to EPB- export 
earnings from shrimps in the financial year 
2021-22 from July to October increased by 
33.22% in compare to FY 2020-2021 ($ 
135.92 million to $181.07 in FY 2020-21).

Gemini management is facing these 
challenges successfully with their long 
experience, prudence, strategies and hard 
work and on top of that the all along 
support of valued Shareholders.

Segment wise Performance

We Process shrimp and fish only, so there is 
no scope for providing any product wise 
performance report.

Risks, Concerns and Advantages

The promising frozen food sector is now 
bearing the brunt of the Covid-19 
pandemic. For Covid-19 2nd phase wave 
causes nega�ve impact on country wide 
business including shrimp industry for early 
few months in this year.

Farmed shrimp is now being a major 
expor�ng commodity for several countries. 
But, excessive use of chemicals such as 
pes�cides, an�bio�cs and hormones are 
major concerns for the shrimp industry. In 
the post-harvest period, quality of the 
shrimp can some�mes deteriorate, for a 
number of reasons like, inappropriate 
storage condi�on of middleman (foria, 
sub-depot), lack of awareness, extended 
periods of �me in warm temperatures. 
Complex supply chain is another concern 
for product traceability. It is not easy to 
trace where the shrimp has come from, 
how it was produced, who sold it at what 
price to the depot, and how old it is.

Bangladeshi shrimps have a dis�nc�ve 
place in the global market for having good 
texture and taste. But we are struggling 

against the price offered by East Asian and 
Indian Vannamei shrimp exporters.

As s�ll most of our farmers are prac�cing 
the tradi�onal extensive culture system the 
Black Tiger shrimp produc�on is only 250 
kg to 300 kg per acre. The Department of 
Fisheries (DOF) has taken different 
ini�a�ves to increase the tradi�onal 
produc�on of shrimp in Khulna area and 
they have been successful in raising the 
same from 350 to 400 kg per acre. Recently 
some intensive cultures have been started 
where the produc�on is 2.5 to 3 tons/acre 
in 2 cycles annually. S�ll the major 
bo�leneck of this business is shortage of 
raw materials. Tradi�onal extensive culture 
system of shrimp is a major problem for 
raw materials scarcity produc�on is only 
250 kg to 300 kg per acre. Early Mortality 
Syndrome (EMS) s�ll remains major 
concerns in shrimp industry, mainly for 
China, Vietnam, Thailand and India. We are 
also not free from such type of risk. We face 
this year also

Once the single largest market for 
Bangladesh, US accounts for only 8 percent 
of the total frozen fish exports, which was 
about 30 percent even five years ago. 
Prices of Bangladeshi shrimps known as 
“Black Tiger” is higher than that of Vietnam 
and India’s vannamei species. The sector 
has drawn wide cri�cism from interna�onal 
media o�en being accused of allowing 
exploita�ve and abusive prac�ces, and thus 
pushing those working in the industry 
further into poverty. Fair wages and labor 
rights in the industry are in general key 
areas of concerns and have been under 
constant scru�ny from buyers in the EU and 
the US. There is evidence that inequality in 
this sector is widening, with women not 
obtaining permanent employee status and 
lower wage compared to male workers. 

A few key countries, like China, are at the 
epicenter of contribu�ng to global fish 
supply. Yet other regions, like Southeast 
and South Asia, also have a major role to 
play. One of the key factors of China’s 
success in maintaining a highly produc�ve 
aquaculture sector is that it has maintained 
a na�onal extension system for aquaculture 
that has con�nued widespread outreach to 
producers through well-trained and 
qualified staff. More than 80 percent of 
global aquaculture produc�on is produced 
by small- to medium-scale enterprises that 
are heavily concentrated in Asia. As 
consumer demand for fine cuisine and 
interna�onal flavors has grown, so have the 
opportuni�es for food export. Frozen foods 
are the second largest source of foreign 

exchange earnings. In the wake of post 
pandemic and lockdown era, recent 
month’s freight charge has been increased 
more than double which eat up our 
profitability. Govt. is very much aware 
about the situa�on and has extended 
maximum support to the exporter’s to 
encounter the nega�ve impact on the 
industry. In thick backdrop, the frozen fish 
industry currently gets 7.0 -10 per cent cash 
incen�ves on shrimp exports and 2.0-5.0 
per cent on other fish exports.

Prospect of Future Growth and 
Developments

Bangladesh is going to get Geographical 
Indica�on (GI) for Black �ger shrimp soon 
according to Government authority. The 
use of a GI tag - as an indica�on of the 
product's source - acts as a cer�fica�on that 
the product possesses certain quali�es, is 
made according to tradi�onal methods, or 
enjoys a good reputa�on due to its 
geographical origin. Products bearing a GI 
tag have the poten�al to fetch high prices 
in the global market. Bangladesh has the 
highest reserve of extensive Black Tiger 
shrimp in the world. So Black Tiger shrimp 
should be more focused as it has necessary 
infrastructures and environment. If farmers 
can go for semi-intensive and improved 
cul�va�on, the produc�on will increase 
several �mes.

Recently, Department of Fisheries (DoF) 
agreed for pilot projects of farming 
Vannamei shrimp in Bangladesh. First two 
pilot projects of Vannamei culture in this 
year has been done successfully. According 
to FIQC, DoF and BSFF produc�on was 
almost 10MT/Hectare. Now all concerned 
are wai�ng for government permission for 
commercial produc�on. If we can handle 
the Vannamei produc�on successfully in 
the near future the shrimp export sector 
will expand rapidly. We are exploring new 
market besides EU and USA. It may be 
men�oned here that, in the Bay of Bengal 
there is a huge reserve of fin fish which has 
high poten�al in frozen food export market. 
Beside that Crab, vegetables and Sea 
weeds have huge possibili�es. Apart from 
Shrimp, Gemini is working to export fin fish 
and other frozen products like vegetables & 
snacks.

Due to changing lifestyle and consump�on 
pa�ern, people moving from conven�onal 
frozen seafood to save �me and effort to 
cook and moving into ready to eat kind of 
foods. Gemini started product and market 
analysis to determine the demand for these 
products. We are working with marine fish 

capacity u�liza�on of last year. The 
Cost of Goods Sold for the current 
year reduced by 20% from the 
previous year. The major reason 
behind the achievement is the global 
market started to open from 3rd 
quarter where in first two quarter our 
factory was closed and there were no 
orders taken from buyers due to the 
Covid-19 outbreak around world as 
well in our country. There was high 
demand of Shrimp during the 3rd and 
4th quarter. Besides we could procure 
low-cost raw material during the 
financial period.  

b. Gross Profit

 The Company has achieved an export 
turnover of Tk. 34.72 crore during the 
current year ended 30th June 2021. 
Gross Profit of Tk. 7.52 crore has been 
earned during the current year as 
against of Tk. 2.44 crore of last year. 
Total gross profit has been remarkably 
increased due to ge�ng good price 
specially Galda from the Buyers and 
procurement of the same in low price 
during the periods. 

c. Net Profit

 Net Profit (a�er tax) earned during the 
current year was 0.34 crore as 
compared to last year net profit (a�er 
tax) of Tk. nega�ve (4.62) crore. All 
other opera�ng expenses and other 
expenses were below 5%, which is not 
significant during the period. The 
higher gross profit margin produced 
the net profit during the year.

Extra-ordinary Gain or Loss and their 
implica�on

During the year there was no 
realized/unrealized extra-ordinary gain or 
loss made by the Company as there was no 
investment elsewhere that could generate 
gain or loss.

Related Party Transac�ons

During the year under review, the Company 
has no related party transac�ons as per 
IAS-24 "Related Party Disclosures" except 
execu�ve compensa�on received by 
Chairman as Director (Admin.) and 
Managing Director for the year ended 30 
June, 2021. Described in details in page no. 
77 of this Annual Report.

Utliza�on of proceeds from public issues 
and/or right issues:

There was no public issue and/or right issue 
offered during the year.

Financial results a�er the Company goes 
for Ini�al Public Offering (IPO), Repeat

Public Offering (RPO), Rights Offer, Direct 
Lis�ng etc.

Ini�al Public Offering was made in 1985. 
Since then the Company is performing well.

Variance between Quarterly Financial 
Performance and Annual Financial 
Statements

There was a significant variance between 
quarterly performance and Annual 
Financial Statements. i.e. up to 3rd quarter 
EPS was nega�ve  Tk.   (4.67), Tk. (7.92) and 
Tk. (6.23) consecu�vely. In the forth 
quarter the EPS increased to Tk. 0.72. We 
started to recover from the 3rd quarter of 
the current period.

Directors Remunera�on

The amount of remunera�on paid to 
Directors including Independent Directors 
is also disclosed in page no 79 of this 
Annual Report.

Corporate and Financial Repor�ng 
Framework

The members of the Board, in accordance 
with the Bangladesh Securi�es and 
Exchange Commission’s No�fica�on No: 
BSEC/CMRRCD/ 2006-158/207/Admin/80 
dated June 03, 2018, confirm compliance 
with the financial repor�ng framework for 
the following:

a. Fairness of Financial Statements

 The Financial Statements prepared by 
the management of GSFL present 
fairly its state of affairs, the result of its 
opera�ons, cash flows and changes in 
equity;

b. Books of Accounts

 Proper books of accounts of the issuer 
Company have been maintained;

c. Accoun�ng Policies

 Appropriate Accoun�ng policies have 
been consistently applied in 
prepara�on of the Financial 
Statements and that the Accoun�ng 
es�mates are based on reasonable 
and prudent judgment;

d. Applica�on of IAS/IFRS & other 
applicable Laws & Regula�ons

 The Board of Directors of the 
Company is entrusted to ensure the 

disclosure of the actual financial 
posi�on and prepara�on and 
maintenance of all types of Statutory 
Statements as per the BSEC and 
Companies ACT-1994. The Board of 
Directors ensured that Interna�onal 
Accoun�ng Standards (IAS), 
Interna�onal Financial Repor�ng 
Standards (IFRS) as applicable in 
Bangladesh, have been followed in 
prepara�on of the Financial 
Statements and any departure there 
from has been adequately disclosed;

e. Financial Report & Accountability

 The Board of Directors discharged 
their due responsibili�es through 
�mely prepara�on and publica�on of 
1st quarter, half yearly, 3rd quarter 
and Annual Financial Report at the 
end of each financial period and 
affairs of the Company performed in 
the year under review. Audit 
Commi�ee, sub-commi�ee of Board 
examined the fairness, exactness and 
transparency and completeness of 
these reports before placement of the 
same to the Board for their approval.

 The Company published the report 
(un-audited accounts) of 1st Quarter, 
half-yearly and 3rd quarter accounts 
as per no�fica�on of BSEC and the 
Lis�ng Rules 2015 of DSE through 
Company’s Website, Newspapers and 
submi�ed �mely to BSEC, DSE and 
other regulatory authori�es.

Internal Control System

The Board has already been established 
and prac�cing effec�ve internal control 
system which is sound in terms of design 
and has been effec�vely implemented and 
monitored.

The following steps have been taken for 
implementa�on of an effec�ve internal 
control procedure of the company:

a. Regular review of internal audit 
reports with a view to implement the 
sugges�on of internal auditors in 
respect of internal control technique;

b. To establish an effec�ve management 
system that includes planning, 
organizing and supervising culture in 
the factory as well as at head office.

Risk Management

In order to control all ma�ers involving risks 
uncertain�es, the Company has a strong 
management process. This has been 

described in details in page no. 43 of this 
Annual Report.

Rights and Protec�on of Minority 
Shareholders

Board of Directors of Gemini believes, on 
being entered on the register of members, 
a Shareholder acquires some specific rights 
on the Company of which he becomes a 
member. The Board must commit to 
respect the following rights of Minority 
Shareholders:

a. Specific Rights

1. Informa�on about allotment of 
shares;

2. Registra�on as member;

3. Cer�ficate of shares;

4. Right to transfer shares according to 
ar�cles;

5. Right to no�ces, a�ending mee�ngs, 
speak, propose and vote in person or 
by proxy;

6. To obtain copies of Memorandum and 
Ar�cles of Associa�on;

7. To inspect registers maintained by 
Company and to get extracts;

8. Right to have the op�on to buy new 
shares;

9. To par�cipate in the appointment at 
the general mee�ng of

 a. Directors; b. Auditors; c. NRC

10. To fix their remunera�ons

11. 11. To associate in the declara�on of 
dividend;

12. To receive dividend within one month 
of declara�on;

13. To obtain copy of the minutes of 
General Mee�ngs

14. In case of a Public Limited Company, 
right to receive

i) Statutory Report

ii) Directors Report

iii) Auditors Report with audited Balance 
Sheet and Profit and Loss Account 
before the mee�ng;

15. To call a mee�ng;

16. To   protect   &   safeguard interest of 
minority shareholders by applying to 
the Court;

b. Prohibi�on of Insider Trading

 Board of GSFL very much aware and 

heedful regarding the Prohibi�on of 
Insider Trading Rules, 1995 and its 
amendment Imposed by Bangladesh 
Securi�es and Exchange Commission 
(BSEC). The Company has established 
policy rela�ng of trading shares by the 
Directors, employees and other 
insiders to protect the interest of 
minority Shareholders. The Securi�es 
Laws also impose restric�ons on 
similar sort of transac�on.

 The Company encourages 
communica�on with Shareholders 
throughout the year and welcomes 
their par�cipa�on at Shareholders 
mee�ng. The Company is transparent 
with the Stakeholders of the 
Company. Gemini Sea Food Limited 
reports to its Shareholders minimum 
three �mes regarding its business, 
financial posi�on and earnings in the 
year. These include:

 Quarterly and Annual Financial 
Statements;

 Annual General Mee�ng;

 Price –Sensi�ve Disclosures and other 
disclosures to the BSEC and Dhaka 
Stock Exchange.

 In addi�onal informa�on, the 
Company is under a legal and 
regulatory requirement to publish 
through its web-site and the daily 
Bangla and English newspapers. 
Gemini Sea Food Limited believes

 in transparency and accountability to 
the society as a whole through 
establishment of an efficient and 
effec�ve Corporate Governance 
procedure.

c. Monitoring Related Party 
Transac�on

 Board of Directors believes that the 
Related Party Transac�on is a cri�cal 
issue in an Organiza�on. It does not 
necessarily wrong, but it may 
detrimental to the interests of the 
minority Shareholders. To prevent 
abuse, protect and safeguard the 
interest of the minority Shareholder 
Board empowers authority and 
independency to Audit Commi�ee, 
Internal Auditors and Independent 
Director and assign some par�cular 
roles and responsibili�es to monitor 
and scru�nize properly the said 
transac�ons. Please see page no. 24.

d. Due Diligence Process

 Board always encourage the prac�ce 
of Due diligence process through the 
Internal Audit to reveal the 
occurrence of ques�onable 
transac�on, if any, a�er they have 
occurred, which will help curbing 
abusive related party transac�ons 
from occurring.

 For the interest of protec�ng the 
rights of Minority Shareholders, and 
to prevent abuse, Audit Commi�ee 
should seek a due diligence report 
with regard to all proposed material 
transac�ons which should highlight 
poten�al conflict of interest.

e. Whistleblower Policy

 The Company has introduced 
Whistleblower policy to ensure the 
integrity of the accoun�ng records 
and financial statements to be 
incorporated and complied with 
applicable laws. Under the 
whistleblower policy, any employee 
who becomes aware of any 
ques�onable accoun�ng, internal 
accoun�ng controls, audi�ng ma�ers 
or poten�al viola�ons of law are 
encouraged to contact their 
immediate supervisor and 
management. Employees also have 
the op�on of repor�ng such ma�ers 
directly to the chair of the Audit 
Commi�ee or the chair of the Board 
of Directors. Appropriate procedures 
are then taken to ensure that the 
report is promptly and thoroughly 
inves�gated. To adhere this policy 
strictly, Board can put maximum 
protec�on to its all Shareholders 
especially all minority Shareholders.

f. Diversity Policy

 For ensuring the good Corporate 
Governance, Company has 
established a Diversity Policy through 
framework of rules & prac�ces 
promulgated by BSEC. The main 
objec�ve of this policy is to ensure 
that, Board comprised of talented and 
dedicated directors with a diverse mix 
of age, gender, experience, ethnicity, 
experience, skills & educa�onal 
background to contribute as 
maximum protec�on to its all 
Shareholders.

g. Code of Conduct

 Board has introduced new Code of 
Conduct for its Directors & Senior 

Management to ensure 
accountability, fairness and 
transparency in Company’s 
rela�onship with all stakeholders such 
as financiers, customers, 
management, employees, 
government, community and with its 
minority shareholders as well.

Going Concern

The financial statements of the Company 
have been prepared on a going concern 
basis, which encompasses the realiza�on of 
assets and sa�sfac�on of liabili�es in the 
normal course of business. The Board of 
Directors of GSFL has made an annual 
assessment about whether there exists any 
material uncertainty which may cast 
significant doubt upon the Company’s 

ability to con�nue as a going concern and 
confirms the en�ty as a going concern.

But as per qualified Audited Report, the 
produc�on capacity posi�on of the 
company is very poor which decreased 
than the last year by 4.96%. Total u�liza�on 
of a�ainable capacity of the company is 
only 14.45%, which was 19.41% at the 
previous year. Further, it is men�oned that 
as of 30 June, 2021 the cumula�ve balance 
of retained earning stands on nega�ve 
balance amoun�ng to Tk. (42,576,942) and 
indebted to the extent of Tk. 483,092,418 
consis�ng of bank loan and lease finance, 
which represents 93.65% of the Equity & 
Liabili�es of the company. All these facts 
indicate serious uncertainty to be a going 
concern.

The management of the company opined 
that the shor�all was made due to reduce 
demand emanated from general economic 
downturn at Covid-19 situa�on and 
shortage of working capital. We are trying 
hard to u�lize produc�on capacity at the 
op�mum level to strengthen the financial 
posi�on of the company.

Significant variance within the financial 
year

There was a significant variance between 
4th quarter performances (April-June) and 
the 3rd quarter (January-March) due to 
diminish level of sales in 4th quarter 
(April-June). EPS for 2020-21 was Tk. 0.72 
in compare with EPS (9.83) for 2019-20.

Directors has recommended Cash Dividend 
5% (other than Sponsors & Directors) for 
the year of 2020-2021.

But Management is very sincere & 
concerned to keep the Shareholder interest 
at highest priority. We are focusing on 
poten�al aspects of the business in the 
next year. Resultantly, it may have chance 
for a be�er turnover bring and higher GP 
and lower interest cost in the coming year 
that would enable the Company to pay out 
be�er dividend to the Shareholders & 
growth of Gemini Sea Food Limited.

Interim Dividend

No interim dividend was declared during 
the year in the form of bonus share or stock 
dividend or cash.

Auditors Qualified Opinion

As per sec�on 184 of the Companies Act, 
1994 the auditor of Gemini Sea Food Ltd 

has given the following "Qualified Opinion" 
paragraph in the audit report of the 
Company prepared for the year ended on 
June 30, 2021.

i) Inventories

 The volume of inventories is so high in 
comparison to purchase, produc�on 
capacity, cost of goods sold and 
turnover as a whole and has been 
increasing year to year. Total 
inventories of the Company is Tk. 
261,064,633 which is 50.61% of the 
total asset. As per Auditor, no 
technical status report as on 30 June, 
2021 on the quan�ty, quality and 
value of inventories has been 
provided resul�ng Auditors could not 
be able to verify the inventories 
physically as on 30 June, 2021 due to 
pandemic of Covid-19. No provision 
for wri�en off value of unsalable 
por�on of inventories has been 
accounted for during the year.

 Our inventories value was Tk. 
261,064,633. Quan�ty & quality of 
product was in maintained in good 
posi�on. Due to pandemic, export was 
seriously hampered resul�ng volume 
of inventory has built up by this 
amount. In this �me, we take all 
necessary measures to maintain the 
quality as if we don’t require to 
wri�en off. 

Explana�on

As per Qualified report, the volume of 
inventories is so high in comparison to 
purchase, produc�on capacity, cost of 
goods sold and turnover as a whole and has 
been increasing years to year. Quan�ty & 
quality of product was in maintained in 
good posi�on. Due to Covid-19 pandemics 
and second wave 2020 con�nuously 2021, 
export was seriously hampered resul�ng 
volume of inventory has built up by this 
amount. 

Appointment of Corporate Governance 
Auditor

As per no�fica�on of the Bangladesh 
Securi�es & Exchange Commission, the 
exis�ng Corporate Governance Auditors 
M/S. Ar�san, Chartered Accountant, 33 
Karwan Bazar (7th floor), Dhaka-1215, 
re�res as the Corporate Governance 
Auditors of the Company at this General 
Mee�ng. Due to regulatory hindrance, the 
said Auditor has disqualifies for 
re-appointment. Meanwhile Mohammad 
Sanaullah & Associates, Chartered 
Secretaries & Management Consultants 
offered themselves for appointment as 
Corporate Governance Auditor for the 
Fiscal Year 2021-2022 with the 
remunera�on of Tk. 70,000 (Taka seventy 
thousand) only

The Company has received Expression of 
Interest (EOI) to be appointed as 
Compliance Auditor from two (2) 
recognized Chartered Secretaries and 
Chartered Accountant Firms. The profiles 
of these two Audit firms were reviewed by 
the Audit Commi�ee and recommended to 
appoint Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants, in prac�ce as 
Compliance Auditors of the Company for 
the next financial year. A�er review and 
discussion over the profile and par�culars 
of the said firms, the BOD agreed to 
appoint the incumbent & has endorsed in 
favor of Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants in prac�ce to be 
appointed as compliance auditors for the 
financial year 2021-22 subject to approval 
by the Shareholders in the 39th AGM of the 
Company to be held on Thursday 13 
December, 2021.

Contribu�on to Corporate Social 
Responsibility (CSR)

Gemini Sea Food Limited (‘Gemini’) 
believes that CSR is a corpora�on’s 
ini�a�ve to assess and take responsibility 
for the effects of an organiza�on’s ac�vi�es 
on environmental and social wellbeing. For 
building a strong corporate reputa�on and 
retaining a mo�vated work force Gemini 
prac�ces the CSR as a part of strategic plan. 
Gemini’s CSR func�ons as a self-regulatory 
mechanism whereby business monitors 
and ensures its ac�ve compliance with the 
spirit of the law, ethical standards and 
na�onal or interna�onal norms.

Gemini prac�ces their CSR policy as a 
concept whereby companies integrate 
social and environmental concerns in their 
business opera�ons and in their interac�on 

with their Stakeholders as Gemini believe 
that the main func�on of the business is to 
create value through producing goods and 
services that society demands, thereby 
genera�ng profits for its owners and 
Shareholders as well as welfare for the 
society, par�cularly through an ongoing 
process of job crea�on.

Declara�on or Cer�fica�on by the CEO & 
CFO to the Board

Declara�on or Cer�ficates by the CEO and 
the CFO to the Board as required under 
condi�on No. 3(3) has been disclosed in 
Annexure -A in page no 86.

Corporate Governance Compliance 
Report

The Company obtained a Cer�ficate of 
Compliance regarding Corporate 
Governance from Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants as required 
under condi�on no.6 of CG Code has been 
disclosed in Annexure-B and Annexure-C of 
this Annual Report.

Contribu�on to the Na�onal Exchequer

Gemini regularly pays its Corporate Tax, 
Withholding Tax and VAT on �me. We have 
deposited BDT 65.59 Lac to the 
Government Exchequer as Withholding Tax 
and Corporate Tax in the repor�ng period 
of 2020-21.

Rela�on and communica�on with the 
Shareholders

The Company has been arranging regular 
Annual General Mee�ng (AGM) as per 
Companies Act, 1994 through which 
Shareholders are informed about the 
Company’s progress, important ac�vi�es 
and development ac�vi�es under taken 
during the year under review. As a result, 
the Shareholders, concerned organiza�ons 
and the people get various informa�on 
about the Company in due �me. The 
Shareholders of the Company are able to 
collect all required informa�on from our 
Share Department through land-phone, 
and e-mail service.

Regular communica�on with 
Shareholders including Stakeholders are 
made through

(a) Registered Office (b) Phone (c) Email 
(d) Annual Report (e) AGM (f) Website (g) 
quarterly updates on financial 
performance.

Dividend Distribu�on Policy

The Dividend Distribu�on Policy is 
prepared and adopted in compliance with 

the provisions of the Direc�ve No. 
BSEC/CMRRCD/2021-386/03 dated 14 
January, 2021 of the Bangladesh Securi�es 
and Exchange Commission (BSEC) about 
dividend declara�on, pay off, disbursement 
and compliance. The Board of Directors 
(the Board) will consider the direc�ve while 
declaring/ recommending dividend on 
behalf of the Company. The Policy is not an 
alterna�ve to the decision of the Board for 
declaring/recommending dividend, which 
takes into considera�on all the relevant 
circumstances enumerated hereunder or 
other factors as may be decided by the 
Board.

Transfer of amounts held against 
unclaimed/unse�led cash dividend to the 
Capital Market Stabiliza�on Fund (CMSF) 

The company transferred the amounts held 
against unclaimed/unse�led cash dividend 
for an amount of Tk. 5,89,095.00 (Taka Five 
lac eighty nine thousand ninety five) to the 
Capital Market Stabiliza�on Fund (CMSF) 
bearing Account no.0010311521301 at 
Community Bank Bangladesh Ltd., Gulshan 
Corporate Branch, Dhaka on 26 August, 
2021 as per the direc�ve of Bangladesh 
Securi�es and Exchange Commission 
bearing no. BSEC/CMRRCD/2021-386/03, 
dated 14th January 2021. 

Apprecia�on

Finally, on behalf of the Board, I would like 
to thank all the employees of Gemini for 
their tremendous efforts, passion and 
resilience in delivering results in a fiercely 
compe��ve environment. I would also like 
to express sincere gra�tude to the 
stakeholders of the Company for their 
con�nued support that has paved the way 
for sustainable success. Besides, we 
express our gra�tude to Banks, the 
Bangladesh Securi�es and Exchange 
Commission, Dhaka Stock Exchange Ltd., 
RJSC, Buyers, agents suppliers and 
Government Agencies and other business 
partners for their Coopera�on and 
guidance extended to the Company during 
the year which helped up to prosper and 
achieve our target.

I once again assure you that no effort will 
be spared from our part to try and achieve 
a sustainable posi�on for your Company in 
the days to come.

Thank you all.

On behalf of the Board of Directors

Kazi Inam Ahmed
Managing Director

ii) Advances, Deposits & Pre-Payments

 As per Auditor’s opinion, the balance 
of Advances, Deposits & 
Pre-payments has been increasing 
year to year. The Advances, Deposits & 
Pre-payments of the Company is 
amoun�ng to Tk. 125,831,039 out of 
which Tk. 118,312,147 represents the 
advance to suppliers. Therefore, 
unnecessary blockage of the working 
capital affect the earnings of the 
Company and at the same �me, debt 
of the Company will increase 
significantly.

 Advances, Deposits & Pre-payments 
will decrease once export starts again. 
We are hoping that the export market 
will open soon and subsequently, debt 
of the Company will decrease.

Explana�on

Gemini is going through the adversaries of 
natural climax due to the ongoing global 
Covid-19 pandemics that impact on shrimp 
industry and shrimp cul�va�on that turn to 
trickle down the sector and we were pay 
advance to suppliers for collec�on of raw 
shrimps resul�ng volume of advance has 
built up by this amount. 

iii) Cash & Cash Equivalents:

 Cash & cash equivalent includes cash 
in hand amoun�ng to Tk. 36,850,644 
which is quite excessive in comparison 
with sales and purchase. Cash in hand 
has been verified by the Management 
at the close of the year and a cash 
custody cer�ficate was furnished to 
us. We could not verified the same 
due to pandemic situa�on of 
Covid-19.

Explana�on

Cash & cash equivalent includes cash in 
hand amoun�ng to Tk. 36,850,644 which is 
quite excessive in comparison with sales 
and purchase. Gemini maintaining cash 
balance for emergency purchase of raw 
shrimps in the pandemics period. Cash in 
hand has been verified at the close of the 
year and a cash custody cer�ficate was 
furnished and provided to Auditor. 

iv) U�liza�on of Produc�on Capacity 
and ability of the Company to pay 
Debt:

 This has been already discussed under 
heading name ‘Going Concern’. For 
details, please see at page no. 28 .

Explana�on

Current general economic downturn at 
COVID-19 situa�on the produc�on capacity 
posi�on is very poor which decreased than 
the last year by 4.96%. Total u�liza�on of 
a�ainable capacity of the Company is only 
14.45%, which was 19.41% at the previous 
year. Produc�on capacity will be u�lized at 
the op�mum level to strengthen the 
financial posi�on of the Company. 

Board Mee�ng and a�endance

The number of Board Mee�ng and the 
a�endance of Directors during the year of 
2020-2021 have been enumerated in the 
Page no. 78.

Director’s Profile

Director’s profile along with resume and 
details of their representa�on in other 
Company is shown in page no. 11-15 of this 
Annual Report as required by CG Code.

Directors Rota�on, Elec�on & 
Reappointment

As per provisions of the Companies Act 
1994 and Ar�cles of Associa�on of the 
Company, one-third of the total number of 
Directors is to re�re by rota�on every year. 
As per Ar�cles 119 of the Associa�on of the 
Company and according to the term of Mrs. 
Ameenah Ahmed & Mr. Kazi Nabil Ahmed 
re�red by rota�on as Directors at the 
upcoming Annual General Mee�ng and 
both being eligible offered themselves for 
re-appointment. The Board recommended 
their re-appointment basis on 
recommenda�on by the Nomina�on & 
Remunera�on Commi�ee (NRC) of the 
Company.

The detailed business and the professional 
works profiles of the proposed reappointed 
Directors are provided in page no 11 & 13.

Audit Commi�ee

As per BSEC’s no�fica�on no. 
BSEC/CMRRCD/2006-158/207/Admi n/80 
dated 03 June, 2018, the board its mee�ng 
dated July 31, 2019 reformed the Audit 
Commi�ee with the following composi�on:

Sl Name Posi�on

1 Mr. Khandaker Habibuzzaman Chairman

2 Mr. Kazi Nabil Ahmed Member

3 Dr. Kazi Anis Ahmed              Member

4 Mr. AFM. Nazrul Islam Secretary

The a�endance of the members is shown in 
page no. 45 of the Annual Report.

Nomina�on and Remunera�on 
Commi�ee (NRC)

In accordance BSEC’s no�fica�on no. 
BSEC/CMRRCD/2006-158/207/Admin/80 
dated 03 June, 2018, the board its mee�ng 
dated July 31, 2019 reformed the NRC with 
the following composi�on:

Sl Name Posi�on

1 Mr. Khandaker Habibuzzaman  Chairman

2. Mr. Kazi Nabil Ahmed      Member

3. Dr. Kazi Anis Ahmed                  Member

4. Mr. AFM Nazrul Islam       Secretary

The a�endance of the members is shown in 
page no. 47 of the annual report.

Human Resources

Our recruitment, training and development 
process are designed to ensure that we 
have skilled and qualified employees to 
meet the opera�onal needs of the 
business. We recognize that successful 
business need to deliver products backed 
by robust solu�ons, which can only be done 
by developing, suppor�ng and maintaining 
the right kind of staff to provide this. In this 
context, we are commi�ed to developing 
the full poten�al our people, offering 
opportuni�es for employees to develop 
and grow and periodically reviewing 
succession planning processes.

Appointment of External Auditors

The shareholders of the 38th AGM held on 
December 17, 2020 appointed M/S. Kazi 
Zahir Khan & Co., 281/3, Jafrabad (sankar), 
West Dhanmondi, Dhaka, Chartered 
Accountants, as the external auditor of the 
Company for the Fiscal Year of 2020-2021. 
M/S. Kazi Zahir Khan & Co. had been 
worked consecu�ve 3 (three) years. Due to 
regulatory hindrance, the said Auditor has 
disqualifies for re-appointment. Meanwhile 
FAMES & R, Sharaqa Mac, H-3/1 & 3/2 (Flat 
-2A), Bijoynagar, Dhaka-1000, Chartered 
Accountants offered themselves for 
appointment as External Auditor for the 
Fiscal Year 2021-2022 with the 
remunera�on of Tk. 2,00,000 (Taka two lac) 
excluding Tax & VAT.

The Board agreed the incumbent. Finally, 
the Board decided to consider the ma�er 
and advised to place the proposal before 
the honorable shareholders in the ensuring 
39th AGM of Gemini Sea Food Ltd. for 
approval.

Dividend

The Board of Directors have made 
appropriate examina�ons and analyzed the 
significant financial, opera�ng as well as 
other  indicators for enabling them to 
understand the ability of the Company to 
declare dividend.

The Covid-19 pandemic has already 
severely affected shrimp demand in the 

interna�onal and domes�c trade since the 
beginning of 2020. During the last three 
months (March-June) of financial year 
2021, most celebra�ons and public 
gatherings were cancelled in shrimp 
consuming countries worldwide, resul�ng 
no sales in this period. In par�cular, the 
impacts of Covid-19 are severe in the 
restaurant and hospitality industries 
following the lockdown measures.

Due to said effect, profit a�er tax during 
the year stood at BDT 33,80,661  in 
2020-21 against BDT (46,164,573) of the 
previous repor�ng period. Management 
informed that the business scenario of 
shrimp is in an inconsistent situa�on in the 
global market for some influen�al context 
of the businesses in the context year. In 
considera�on with the investment of 
honorable Shareholders, the Board of 
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fillet for last seven years in Japanese 
market; there is a scope to grow.

Moreover there is a wide market of value 
added products. The demand for 
non-conven�onal products especially 
organic and sustainable products are 
increasing. Therefore, industry has a huge 
poten�al for both ver�cal and horizontal 
expansions. 

Gemini is working on introducing these 
products like organic, sustainable, value 
added items (e.g.: marinated, fish fillet) and 
to step into new market along with our 
exis�ng market. Recently we have achieved 
ASC Cer�ficates and BAP 3 star cer�ficate 
for both plant and farms which enabled us 
to sell premium and sustainable products. 
We also achieved HALAL Cer�ficate for the 
Muslim community.

Gemini has completed its journey of 39 
years with the same building structure and 
mostly old machineries. In course of �me 
the building became vulnerable and risky, 
machinery efficiency reduced resul�ng 
high overheads and maintenance cost. 
With the exis�ng condi�on of factory 
renewal of business license and quality 
cer�ficates became tough. Ul�mately it 
became very hard to retain buyer’s 
confidence with exis�ng factory condi�ons. 
To overcome this situa�on, Gemini’s state 
of the art factory building work is under 
progress incorpora�ng all possible modern 
and efficient technology with extended 
floor of 42000 s� instead of exis�ng 24900 
s�. Also, we planned to increase the 
produc�on capacity of 45MT/day instead of 
exis�ng 25 MT/day by including some state 
of the art new machineries. 

We aim to passionately con�nue building 
value for our customers and Shareholders 
now and into the future.

Our goal is to posi�oning the business in 
the changing business environment to 
maximize profit and credibility.

Analysis of Cost of Goods Sold, Gross Profit 
Margin and Net Profit Margin

a. Cost of Goods Sold

 This year’s cost of goods sold was Tk.  
27.20 crore only as compared to last 
year’s cost of goods sold of Tk.  33.84 
crore. During the current year 
268,886 kgs of Shrimp have been 
produced as against last year’s 
produc�on of 361,017 kgs.  14.45% 
produc�on capacity has been u�lized 
during this year compared to 19.41% 

Dear Shareholders,

The Board of Directors of Gemini Sea Food 
Ltd. (GSFL) takes the pleasure with 
welcome you in presen�ng the Audited 
Statement of Financial Posi�on, Statement 
of Profit or Loss & Other Comprehensive 
Income, Statement of Cash Flows and 
Statement of Changes in Equity for the 
repor�ng period ended June 30, 2021 
along with the Auditors’ Report thereon for 
your valued considera�on.

The objec�ve of Corporate Governance is 
to run the Company effec�vely and 
legi�mately with a sense of accountability 
and transparency to the Shareholders and 
the society as a whole. This report is 
prepared in Compliance with the Sec�on 
184 of the Companies Act, 1994 and 
“Corporate Governance Code” of 
Bangladesh Securi�es and Exchange 
Commission (BSEC) vide its No�fica�on No. 
BSEC/CMRRCD/ 2006-158/207/Admin/80, 
dated June 03, 2018.

Industry Outlook

Bangladesh is the 8th shrimp exporter in 
the world (Source: World's Top Exports). 
Bangladesh exports only 2.0 per cent of the 
interna�onal demand for frozen shrimp, 
according to the Bangladesh Shrimp and 
Fish Founda�on (BSFF). Bangladesh earned 
US$ 357.50 million in FY 2020, $404.06 
million in FY 2019 and $426.09 million in FY 
2018. $463.12 million in FY 2017 [Source:  
Bangladesh Bureau of Sta�s�cs & EPB] 

According to the Department of Fisheries, 
the fisheries sector now contributes over 
3.5% to na�onal GDP, over 25% to the 
agricultural GDP, and 1.5% to the foreign 
exchange earnings by expor�ng fish and 
fish products, especially Shrimp.

Since, aquaculture is playing a vital role in 
our seafood industry. Bangladesh's shrimp 
industry has long been playing a significant 
role in the na�onal economy. There are 162 
fish processing plants in the country, out of 
which 78 are approved by the Bangladesh 
Government and 66 are approved by the 
European Union (EU). Currently, around 10 
million people are involved in the fishing 
and processing of this sector.

Overall Business Scenario

According to Export Promo�on Bureau of 
Bangladesh (EPB), overall shrimp exports 
from Bangladesh has decreased. Export 
earnings from shrimps in the financial year 
2020-21 declined by 1.15% to $328.84 
million from $332.65 in FY2019-20. 
(Source: EPB). This is mainly due to average 
fall of fresh water shrimp price of 5% to 
10% in the interna�onal market and so far 
there is no improvement of the situa�on. 
As a result the turnover decreased 
significantly compared to that of last year. 
Bangladesh is yet to reach yield levels per 
hectare as Thailand, India etc. Some 66 
countries are farming vannamei variety of 
shrimp. The price of vannamei variety is 
less than that of the shrimp produced in 
Bangladesh. Currently Vannamei is a 
leading item in the world shrimp market 
because of its’ cheaper price. Consumers 
prefer this item in Europe and USA, the key 
markets of frozen shrimp. In recent years 
Bangladeshi Black Tiger shrimp lost its’ 
interna�onal market rapidly due to 
aggression of Vannamei shrimp cultured by 
other countries. As a result, Bangladeshi 
Black Tiger species already lost its 
compe�veness. The vannamei variety 
meets more than 77 per cent of the global 
demand for shrimp.

The commercial culture of Vannamei 
shrimp yet to start in Bangladesh. Whereas 
in nearby countries like India, Vietnam, 
Indonesia and Thailand the Vannamei 
shrimp is produced in a very large scale. In 
recent years the price of Vannamei shrimp 
dropped due to oversupply which affected 
Black Tiger demand and price. As a result 
Bangladeshi Black �ger shrimp lost 
majority of its market and value. Recently, 
prices of Bangladeshi Black Tiger shrimp 
regain its’ price. 

Covid-19 pandemic spread out globally 
from early 2020. The major consumer of 
our shrimp are food restaurants, hotels and 
tourist places which are mostly under lock 
down condi�on throughout the year due to 
Covid-19 pandemic. Economy and 
employment are heavily affected globally 
by Covid-19. So, People lost their purchase 
power for premium item like Bangladeshi 
Shrimp. The demand for luxury food items, 

especially frozen premium shrimp from 
Bangladesh has decreased globally, and 
including prices of products have also 
reduced. In early 2020, many orders were 
cancelled and later on the orders came to 
nil. Thus, we could not secure any business 
during March 2020 to June 2021. Pandemic 
Covid-19 situa�on has been improved both 
locally and interna�onally in the mid of this 
year which causes the posi�ve impact in 
shrimp industry. According to EPB- export 
earnings from shrimps in the financial year 
2021-22 from July to October increased by 
33.22% in compare to FY 2020-2021 ($ 
135.92 million to $181.07 in FY 2020-21).

Gemini management is facing these 
challenges successfully with their long 
experience, prudence, strategies and hard 
work and on top of that the all along 
support of valued Shareholders.

Segment wise Performance

We Process shrimp and fish only, so there is 
no scope for providing any product wise 
performance report.

Risks, Concerns and Advantages

The promising frozen food sector is now 
bearing the brunt of the Covid-19 
pandemic. For Covid-19 2nd phase wave 
causes nega�ve impact on country wide 
business including shrimp industry for early 
few months in this year.

Farmed shrimp is now being a major 
expor�ng commodity for several countries. 
But, excessive use of chemicals such as 
pes�cides, an�bio�cs and hormones are 
major concerns for the shrimp industry. In 
the post-harvest period, quality of the 
shrimp can some�mes deteriorate, for a 
number of reasons like, inappropriate 
storage condi�on of middleman (foria, 
sub-depot), lack of awareness, extended 
periods of �me in warm temperatures. 
Complex supply chain is another concern 
for product traceability. It is not easy to 
trace where the shrimp has come from, 
how it was produced, who sold it at what 
price to the depot, and how old it is.

Bangladeshi shrimps have a dis�nc�ve 
place in the global market for having good 
texture and taste. But we are struggling 

against the price offered by East Asian and 
Indian Vannamei shrimp exporters.

As s�ll most of our farmers are prac�cing 
the tradi�onal extensive culture system the 
Black Tiger shrimp produc�on is only 250 
kg to 300 kg per acre. The Department of 
Fisheries (DOF) has taken different 
ini�a�ves to increase the tradi�onal 
produc�on of shrimp in Khulna area and 
they have been successful in raising the 
same from 350 to 400 kg per acre. Recently 
some intensive cultures have been started 
where the produc�on is 2.5 to 3 tons/acre 
in 2 cycles annually. S�ll the major 
bo�leneck of this business is shortage of 
raw materials. Tradi�onal extensive culture 
system of shrimp is a major problem for 
raw materials scarcity produc�on is only 
250 kg to 300 kg per acre. Early Mortality 
Syndrome (EMS) s�ll remains major 
concerns in shrimp industry, mainly for 
China, Vietnam, Thailand and India. We are 
also not free from such type of risk. We face 
this year also

Once the single largest market for 
Bangladesh, US accounts for only 8 percent 
of the total frozen fish exports, which was 
about 30 percent even five years ago. 
Prices of Bangladeshi shrimps known as 
“Black Tiger” is higher than that of Vietnam 
and India’s vannamei species. The sector 
has drawn wide cri�cism from interna�onal 
media o�en being accused of allowing 
exploita�ve and abusive prac�ces, and thus 
pushing those working in the industry 
further into poverty. Fair wages and labor 
rights in the industry are in general key 
areas of concerns and have been under 
constant scru�ny from buyers in the EU and 
the US. There is evidence that inequality in 
this sector is widening, with women not 
obtaining permanent employee status and 
lower wage compared to male workers. 

A few key countries, like China, are at the 
epicenter of contribu�ng to global fish 
supply. Yet other regions, like Southeast 
and South Asia, also have a major role to 
play. One of the key factors of China’s 
success in maintaining a highly produc�ve 
aquaculture sector is that it has maintained 
a na�onal extension system for aquaculture 
that has con�nued widespread outreach to 
producers through well-trained and 
qualified staff. More than 80 percent of 
global aquaculture produc�on is produced 
by small- to medium-scale enterprises that 
are heavily concentrated in Asia. As 
consumer demand for fine cuisine and 
interna�onal flavors has grown, so have the 
opportuni�es for food export. Frozen foods 
are the second largest source of foreign 

exchange earnings. In the wake of post 
pandemic and lockdown era, recent 
month’s freight charge has been increased 
more than double which eat up our 
profitability. Govt. is very much aware 
about the situa�on and has extended 
maximum support to the exporter’s to 
encounter the nega�ve impact on the 
industry. In thick backdrop, the frozen fish 
industry currently gets 7.0 -10 per cent cash 
incen�ves on shrimp exports and 2.0-5.0 
per cent on other fish exports.

Prospect of Future Growth and 
Developments

Bangladesh is going to get Geographical 
Indica�on (GI) for Black �ger shrimp soon 
according to Government authority. The 
use of a GI tag - as an indica�on of the 
product's source - acts as a cer�fica�on that 
the product possesses certain quali�es, is 
made according to tradi�onal methods, or 
enjoys a good reputa�on due to its 
geographical origin. Products bearing a GI 
tag have the poten�al to fetch high prices 
in the global market. Bangladesh has the 
highest reserve of extensive Black Tiger 
shrimp in the world. So Black Tiger shrimp 
should be more focused as it has necessary 
infrastructures and environment. If farmers 
can go for semi-intensive and improved 
cul�va�on, the produc�on will increase 
several �mes.

Recently, Department of Fisheries (DoF) 
agreed for pilot projects of farming 
Vannamei shrimp in Bangladesh. First two 
pilot projects of Vannamei culture in this 
year has been done successfully. According 
to FIQC, DoF and BSFF produc�on was 
almost 10MT/Hectare. Now all concerned 
are wai�ng for government permission for 
commercial produc�on. If we can handle 
the Vannamei produc�on successfully in 
the near future the shrimp export sector 
will expand rapidly. We are exploring new 
market besides EU and USA. It may be 
men�oned here that, in the Bay of Bengal 
there is a huge reserve of fin fish which has 
high poten�al in frozen food export market. 
Beside that Crab, vegetables and Sea 
weeds have huge possibili�es. Apart from 
Shrimp, Gemini is working to export fin fish 
and other frozen products like vegetables & 
snacks.

Due to changing lifestyle and consump�on 
pa�ern, people moving from conven�onal 
frozen seafood to save �me and effort to 
cook and moving into ready to eat kind of 
foods. Gemini started product and market 
analysis to determine the demand for these 
products. We are working with marine fish 

capacity u�liza�on of last year. The 
Cost of Goods Sold for the current 
year reduced by 20% from the 
previous year. The major reason 
behind the achievement is the global 
market started to open from 3rd 
quarter where in first two quarter our 
factory was closed and there were no 
orders taken from buyers due to the 
Covid-19 outbreak around world as 
well in our country. There was high 
demand of Shrimp during the 3rd and 
4th quarter. Besides we could procure 
low-cost raw material during the 
financial period.  

b. Gross Profit

 The Company has achieved an export 
turnover of Tk. 34.72 crore during the 
current year ended 30th June 2021. 
Gross Profit of Tk. 7.52 crore has been 
earned during the current year as 
against of Tk. 2.44 crore of last year. 
Total gross profit has been remarkably 
increased due to ge�ng good price 
specially Galda from the Buyers and 
procurement of the same in low price 
during the periods. 

c. Net Profit

 Net Profit (a�er tax) earned during the 
current year was 0.34 crore as 
compared to last year net profit (a�er 
tax) of Tk. nega�ve (4.62) crore. All 
other opera�ng expenses and other 
expenses were below 5%, which is not 
significant during the period. The 
higher gross profit margin produced 
the net profit during the year.

Extra-ordinary Gain or Loss and their 
implica�on

During the year there was no 
realized/unrealized extra-ordinary gain or 
loss made by the Company as there was no 
investment elsewhere that could generate 
gain or loss.

Related Party Transac�ons

During the year under review, the Company 
has no related party transac�ons as per 
IAS-24 "Related Party Disclosures" except 
execu�ve compensa�on received by 
Chairman as Director (Admin.) and 
Managing Director for the year ended 30 
June, 2021. Described in details in page no. 
77 of this Annual Report.

Utliza�on of proceeds from public issues 
and/or right issues:

There was no public issue and/or right issue 
offered during the year.

Financial results a�er the Company goes 
for Ini�al Public Offering (IPO), Repeat

Public Offering (RPO), Rights Offer, Direct 
Lis�ng etc.

Ini�al Public Offering was made in 1985. 
Since then the Company is performing well.

Variance between Quarterly Financial 
Performance and Annual Financial 
Statements

There was a significant variance between 
quarterly performance and Annual 
Financial Statements. i.e. up to 3rd quarter 
EPS was nega�ve  Tk.   (4.67), Tk. (7.92) and 
Tk. (6.23) consecu�vely. In the forth 
quarter the EPS increased to Tk. 0.72. We 
started to recover from the 3rd quarter of 
the current period.

Directors Remunera�on

The amount of remunera�on paid to 
Directors including Independent Directors 
is also disclosed in page no 79 of this 
Annual Report.

Corporate and Financial Repor�ng 
Framework

The members of the Board, in accordance 
with the Bangladesh Securi�es and 
Exchange Commission’s No�fica�on No: 
BSEC/CMRRCD/ 2006-158/207/Admin/80 
dated June 03, 2018, confirm compliance 
with the financial repor�ng framework for 
the following:

a. Fairness of Financial Statements

 The Financial Statements prepared by 
the management of GSFL present 
fairly its state of affairs, the result of its 
opera�ons, cash flows and changes in 
equity;

b. Books of Accounts

 Proper books of accounts of the issuer 
Company have been maintained;

c. Accoun�ng Policies

 Appropriate Accoun�ng policies have 
been consistently applied in 
prepara�on of the Financial 
Statements and that the Accoun�ng 
es�mates are based on reasonable 
and prudent judgment;

d. Applica�on of IAS/IFRS & other 
applicable Laws & Regula�ons

 The Board of Directors of the 
Company is entrusted to ensure the 

disclosure of the actual financial 
posi�on and prepara�on and 
maintenance of all types of Statutory 
Statements as per the BSEC and 
Companies ACT-1994. The Board of 
Directors ensured that Interna�onal 
Accoun�ng Standards (IAS), 
Interna�onal Financial Repor�ng 
Standards (IFRS) as applicable in 
Bangladesh, have been followed in 
prepara�on of the Financial 
Statements and any departure there 
from has been adequately disclosed;

e. Financial Report & Accountability

 The Board of Directors discharged 
their due responsibili�es through 
�mely prepara�on and publica�on of 
1st quarter, half yearly, 3rd quarter 
and Annual Financial Report at the 
end of each financial period and 
affairs of the Company performed in 
the year under review. Audit 
Commi�ee, sub-commi�ee of Board 
examined the fairness, exactness and 
transparency and completeness of 
these reports before placement of the 
same to the Board for their approval.

 The Company published the report 
(un-audited accounts) of 1st Quarter, 
half-yearly and 3rd quarter accounts 
as per no�fica�on of BSEC and the 
Lis�ng Rules 2015 of DSE through 
Company’s Website, Newspapers and 
submi�ed �mely to BSEC, DSE and 
other regulatory authori�es.

Internal Control System

The Board has already been established 
and prac�cing effec�ve internal control 
system which is sound in terms of design 
and has been effec�vely implemented and 
monitored.

The following steps have been taken for 
implementa�on of an effec�ve internal 
control procedure of the company:

a. Regular review of internal audit 
reports with a view to implement the 
sugges�on of internal auditors in 
respect of internal control technique;

b. To establish an effec�ve management 
system that includes planning, 
organizing and supervising culture in 
the factory as well as at head office.

Risk Management

In order to control all ma�ers involving risks 
uncertain�es, the Company has a strong 
management process. This has been 

described in details in page no. 43 of this 
Annual Report.

Rights and Protec�on of Minority 
Shareholders

Board of Directors of Gemini believes, on 
being entered on the register of members, 
a Shareholder acquires some specific rights 
on the Company of which he becomes a 
member. The Board must commit to 
respect the following rights of Minority 
Shareholders:

a. Specific Rights

1. Informa�on about allotment of 
shares;

2. Registra�on as member;

3. Cer�ficate of shares;

4. Right to transfer shares according to 
ar�cles;

5. Right to no�ces, a�ending mee�ngs, 
speak, propose and vote in person or 
by proxy;

6. To obtain copies of Memorandum and 
Ar�cles of Associa�on;

7. To inspect registers maintained by 
Company and to get extracts;

8. Right to have the op�on to buy new 
shares;

9. To par�cipate in the appointment at 
the general mee�ng of

 a. Directors; b. Auditors; c. NRC

10. To fix their remunera�ons

11. 11. To associate in the declara�on of 
dividend;

12. To receive dividend within one month 
of declara�on;

13. To obtain copy of the minutes of 
General Mee�ngs

14. In case of a Public Limited Company, 
right to receive

i) Statutory Report

ii) Directors Report

iii) Auditors Report with audited Balance 
Sheet and Profit and Loss Account 
before the mee�ng;

15. To call a mee�ng;

16. To   protect   &   safeguard interest of 
minority shareholders by applying to 
the Court;

b. Prohibi�on of Insider Trading

 Board of GSFL very much aware and 

heedful regarding the Prohibi�on of 
Insider Trading Rules, 1995 and its 
amendment Imposed by Bangladesh 
Securi�es and Exchange Commission 
(BSEC). The Company has established 
policy rela�ng of trading shares by the 
Directors, employees and other 
insiders to protect the interest of 
minority Shareholders. The Securi�es 
Laws also impose restric�ons on 
similar sort of transac�on.

 The Company encourages 
communica�on with Shareholders 
throughout the year and welcomes 
their par�cipa�on at Shareholders 
mee�ng. The Company is transparent 
with the Stakeholders of the 
Company. Gemini Sea Food Limited 
reports to its Shareholders minimum 
three �mes regarding its business, 
financial posi�on and earnings in the 
year. These include:

 Quarterly and Annual Financial 
Statements;

 Annual General Mee�ng;

 Price –Sensi�ve Disclosures and other 
disclosures to the BSEC and Dhaka 
Stock Exchange.

 In addi�onal informa�on, the 
Company is under a legal and 
regulatory requirement to publish 
through its web-site and the daily 
Bangla and English newspapers. 
Gemini Sea Food Limited believes

 in transparency and accountability to 
the society as a whole through 
establishment of an efficient and 
effec�ve Corporate Governance 
procedure.

c. Monitoring Related Party 
Transac�on

 Board of Directors believes that the 
Related Party Transac�on is a cri�cal 
issue in an Organiza�on. It does not 
necessarily wrong, but it may 
detrimental to the interests of the 
minority Shareholders. To prevent 
abuse, protect and safeguard the 
interest of the minority Shareholder 
Board empowers authority and 
independency to Audit Commi�ee, 
Internal Auditors and Independent 
Director and assign some par�cular 
roles and responsibili�es to monitor 
and scru�nize properly the said 
transac�ons. Please see page no. 24.

d. Due Diligence Process

 Board always encourage the prac�ce 
of Due diligence process through the 
Internal Audit to reveal the 
occurrence of ques�onable 
transac�on, if any, a�er they have 
occurred, which will help curbing 
abusive related party transac�ons 
from occurring.

 For the interest of protec�ng the 
rights of Minority Shareholders, and 
to prevent abuse, Audit Commi�ee 
should seek a due diligence report 
with regard to all proposed material 
transac�ons which should highlight 
poten�al conflict of interest.

e. Whistleblower Policy

 The Company has introduced 
Whistleblower policy to ensure the 
integrity of the accoun�ng records 
and financial statements to be 
incorporated and complied with 
applicable laws. Under the 
whistleblower policy, any employee 
who becomes aware of any 
ques�onable accoun�ng, internal 
accoun�ng controls, audi�ng ma�ers 
or poten�al viola�ons of law are 
encouraged to contact their 
immediate supervisor and 
management. Employees also have 
the op�on of repor�ng such ma�ers 
directly to the chair of the Audit 
Commi�ee or the chair of the Board 
of Directors. Appropriate procedures 
are then taken to ensure that the 
report is promptly and thoroughly 
inves�gated. To adhere this policy 
strictly, Board can put maximum 
protec�on to its all Shareholders 
especially all minority Shareholders.

f. Diversity Policy

 For ensuring the good Corporate 
Governance, Company has 
established a Diversity Policy through 
framework of rules & prac�ces 
promulgated by BSEC. The main 
objec�ve of this policy is to ensure 
that, Board comprised of talented and 
dedicated directors with a diverse mix 
of age, gender, experience, ethnicity, 
experience, skills & educa�onal 
background to contribute as 
maximum protec�on to its all 
Shareholders.

g. Code of Conduct

 Board has introduced new Code of 
Conduct for its Directors & Senior 

Management to ensure 
accountability, fairness and 
transparency in Company’s 
rela�onship with all stakeholders such 
as financiers, customers, 
management, employees, 
government, community and with its 
minority shareholders as well.

Going Concern

The financial statements of the Company 
have been prepared on a going concern 
basis, which encompasses the realiza�on of 
assets and sa�sfac�on of liabili�es in the 
normal course of business. The Board of 
Directors of GSFL has made an annual 
assessment about whether there exists any 
material uncertainty which may cast 
significant doubt upon the Company’s 

ability to con�nue as a going concern and 
confirms the en�ty as a going concern.

But as per qualified Audited Report, the 
produc�on capacity posi�on of the 
company is very poor which decreased 
than the last year by 4.96%. Total u�liza�on 
of a�ainable capacity of the company is 
only 14.45%, which was 19.41% at the 
previous year. Further, it is men�oned that 
as of 30 June, 2021 the cumula�ve balance 
of retained earning stands on nega�ve 
balance amoun�ng to Tk. (42,576,942) and 
indebted to the extent of Tk. 483,092,418 
consis�ng of bank loan and lease finance, 
which represents 93.65% of the Equity & 
Liabili�es of the company. All these facts 
indicate serious uncertainty to be a going 
concern.

The management of the company opined 
that the shor�all was made due to reduce 
demand emanated from general economic 
downturn at Covid-19 situa�on and 
shortage of working capital. We are trying 
hard to u�lize produc�on capacity at the 
op�mum level to strengthen the financial 
posi�on of the company.

Significant variance within the financial 
year

There was a significant variance between 
4th quarter performances (April-June) and 
the 3rd quarter (January-March) due to 
diminish level of sales in 4th quarter 
(April-June). EPS for 2020-21 was Tk. 0.72 
in compare with EPS (9.83) for 2019-20.

Directors has recommended Cash Dividend 
5% (other than Sponsors & Directors) for 
the year of 2020-2021.

But Management is very sincere & 
concerned to keep the Shareholder interest 
at highest priority. We are focusing on 
poten�al aspects of the business in the 
next year. Resultantly, it may have chance 
for a be�er turnover bring and higher GP 
and lower interest cost in the coming year 
that would enable the Company to pay out 
be�er dividend to the Shareholders & 
growth of Gemini Sea Food Limited.

Interim Dividend

No interim dividend was declared during 
the year in the form of bonus share or stock 
dividend or cash.

Auditors Qualified Opinion

As per sec�on 184 of the Companies Act, 
1994 the auditor of Gemini Sea Food Ltd 

has given the following "Qualified Opinion" 
paragraph in the audit report of the 
Company prepared for the year ended on 
June 30, 2021.

i) Inventories

 The volume of inventories is so high in 
comparison to purchase, produc�on 
capacity, cost of goods sold and 
turnover as a whole and has been 
increasing year to year. Total 
inventories of the Company is Tk. 
261,064,633 which is 50.61% of the 
total asset. As per Auditor, no 
technical status report as on 30 June, 
2021 on the quan�ty, quality and 
value of inventories has been 
provided resul�ng Auditors could not 
be able to verify the inventories 
physically as on 30 June, 2021 due to 
pandemic of Covid-19. No provision 
for wri�en off value of unsalable 
por�on of inventories has been 
accounted for during the year.

 Our inventories value was Tk. 
261,064,633. Quan�ty & quality of 
product was in maintained in good 
posi�on. Due to pandemic, export was 
seriously hampered resul�ng volume 
of inventory has built up by this 
amount. In this �me, we take all 
necessary measures to maintain the 
quality as if we don’t require to 
wri�en off. 

Explana�on

As per Qualified report, the volume of 
inventories is so high in comparison to 
purchase, produc�on capacity, cost of 
goods sold and turnover as a whole and has 
been increasing years to year. Quan�ty & 
quality of product was in maintained in 
good posi�on. Due to Covid-19 pandemics 
and second wave 2020 con�nuously 2021, 
export was seriously hampered resul�ng 
volume of inventory has built up by this 
amount. 

Appointment of Corporate Governance 
Auditor

As per no�fica�on of the Bangladesh 
Securi�es & Exchange Commission, the 
exis�ng Corporate Governance Auditors 
M/S. Ar�san, Chartered Accountant, 33 
Karwan Bazar (7th floor), Dhaka-1215, 
re�res as the Corporate Governance 
Auditors of the Company at this General 
Mee�ng. Due to regulatory hindrance, the 
said Auditor has disqualifies for 
re-appointment. Meanwhile Mohammad 
Sanaullah & Associates, Chartered 
Secretaries & Management Consultants 
offered themselves for appointment as 
Corporate Governance Auditor for the 
Fiscal Year 2021-2022 with the 
remunera�on of Tk. 70,000 (Taka seventy 
thousand) only

The Company has received Expression of 
Interest (EOI) to be appointed as 
Compliance Auditor from two (2) 
recognized Chartered Secretaries and 
Chartered Accountant Firms. The profiles 
of these two Audit firms were reviewed by 
the Audit Commi�ee and recommended to 
appoint Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants, in prac�ce as 
Compliance Auditors of the Company for 
the next financial year. A�er review and 
discussion over the profile and par�culars 
of the said firms, the BOD agreed to 
appoint the incumbent & has endorsed in 
favor of Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants in prac�ce to be 
appointed as compliance auditors for the 
financial year 2021-22 subject to approval 
by the Shareholders in the 39th AGM of the 
Company to be held on Thursday 13 
December, 2021.

Contribu�on to Corporate Social 
Responsibility (CSR)

Gemini Sea Food Limited (‘Gemini’) 
believes that CSR is a corpora�on’s 
ini�a�ve to assess and take responsibility 
for the effects of an organiza�on’s ac�vi�es 
on environmental and social wellbeing. For 
building a strong corporate reputa�on and 
retaining a mo�vated work force Gemini 
prac�ces the CSR as a part of strategic plan. 
Gemini’s CSR func�ons as a self-regulatory 
mechanism whereby business monitors 
and ensures its ac�ve compliance with the 
spirit of the law, ethical standards and 
na�onal or interna�onal norms.

Gemini prac�ces their CSR policy as a 
concept whereby companies integrate 
social and environmental concerns in their 
business opera�ons and in their interac�on 

with their Stakeholders as Gemini believe 
that the main func�on of the business is to 
create value through producing goods and 
services that society demands, thereby 
genera�ng profits for its owners and 
Shareholders as well as welfare for the 
society, par�cularly through an ongoing 
process of job crea�on.

Declara�on or Cer�fica�on by the CEO & 
CFO to the Board

Declara�on or Cer�ficates by the CEO and 
the CFO to the Board as required under 
condi�on No. 3(3) has been disclosed in 
Annexure -A in page no 86.

Corporate Governance Compliance 
Report

The Company obtained a Cer�ficate of 
Compliance regarding Corporate 
Governance from Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants as required 
under condi�on no.6 of CG Code has been 
disclosed in Annexure-B and Annexure-C of 
this Annual Report.

Contribu�on to the Na�onal Exchequer

Gemini regularly pays its Corporate Tax, 
Withholding Tax and VAT on �me. We have 
deposited BDT 65.59 Lac to the 
Government Exchequer as Withholding Tax 
and Corporate Tax in the repor�ng period 
of 2020-21.

Rela�on and communica�on with the 
Shareholders

The Company has been arranging regular 
Annual General Mee�ng (AGM) as per 
Companies Act, 1994 through which 
Shareholders are informed about the 
Company’s progress, important ac�vi�es 
and development ac�vi�es under taken 
during the year under review. As a result, 
the Shareholders, concerned organiza�ons 
and the people get various informa�on 
about the Company in due �me. The 
Shareholders of the Company are able to 
collect all required informa�on from our 
Share Department through land-phone, 
and e-mail service.

Regular communica�on with 
Shareholders including Stakeholders are 
made through

(a) Registered Office (b) Phone (c) Email 
(d) Annual Report (e) AGM (f) Website (g) 
quarterly updates on financial 
performance.

Dividend Distribu�on Policy

The Dividend Distribu�on Policy is 
prepared and adopted in compliance with 

the provisions of the Direc�ve No. 
BSEC/CMRRCD/2021-386/03 dated 14 
January, 2021 of the Bangladesh Securi�es 
and Exchange Commission (BSEC) about 
dividend declara�on, pay off, disbursement 
and compliance. The Board of Directors 
(the Board) will consider the direc�ve while 
declaring/ recommending dividend on 
behalf of the Company. The Policy is not an 
alterna�ve to the decision of the Board for 
declaring/recommending dividend, which 
takes into considera�on all the relevant 
circumstances enumerated hereunder or 
other factors as may be decided by the 
Board.

Transfer of amounts held against 
unclaimed/unse�led cash dividend to the 
Capital Market Stabiliza�on Fund (CMSF) 

The company transferred the amounts held 
against unclaimed/unse�led cash dividend 
for an amount of Tk. 5,89,095.00 (Taka Five 
lac eighty nine thousand ninety five) to the 
Capital Market Stabiliza�on Fund (CMSF) 
bearing Account no.0010311521301 at 
Community Bank Bangladesh Ltd., Gulshan 
Corporate Branch, Dhaka on 26 August, 
2021 as per the direc�ve of Bangladesh 
Securi�es and Exchange Commission 
bearing no. BSEC/CMRRCD/2021-386/03, 
dated 14th January 2021. 

Apprecia�on

Finally, on behalf of the Board, I would like 
to thank all the employees of Gemini for 
their tremendous efforts, passion and 
resilience in delivering results in a fiercely 
compe��ve environment. I would also like 
to express sincere gra�tude to the 
stakeholders of the Company for their 
con�nued support that has paved the way 
for sustainable success. Besides, we 
express our gra�tude to Banks, the 
Bangladesh Securi�es and Exchange 
Commission, Dhaka Stock Exchange Ltd., 
RJSC, Buyers, agents suppliers and 
Government Agencies and other business 
partners for their Coopera�on and 
guidance extended to the Company during 
the year which helped up to prosper and 
achieve our target.

I once again assure you that no effort will 
be spared from our part to try and achieve 
a sustainable posi�on for your Company in 
the days to come.

Thank you all.

On behalf of the Board of Directors

Kazi Inam Ahmed
Managing Director

ii) Advances, Deposits & Pre-Payments

 As per Auditor’s opinion, the balance 
of Advances, Deposits & 
Pre-payments has been increasing 
year to year. The Advances, Deposits & 
Pre-payments of the Company is 
amoun�ng to Tk. 125,831,039 out of 
which Tk. 118,312,147 represents the 
advance to suppliers. Therefore, 
unnecessary blockage of the working 
capital affect the earnings of the 
Company and at the same �me, debt 
of the Company will increase 
significantly.

 Advances, Deposits & Pre-payments 
will decrease once export starts again. 
We are hoping that the export market 
will open soon and subsequently, debt 
of the Company will decrease.

Explana�on

Gemini is going through the adversaries of 
natural climax due to the ongoing global 
Covid-19 pandemics that impact on shrimp 
industry and shrimp cul�va�on that turn to 
trickle down the sector and we were pay 
advance to suppliers for collec�on of raw 
shrimps resul�ng volume of advance has 
built up by this amount. 

iii) Cash & Cash Equivalents:

 Cash & cash equivalent includes cash 
in hand amoun�ng to Tk. 36,850,644 
which is quite excessive in comparison 
with sales and purchase. Cash in hand 
has been verified by the Management 
at the close of the year and a cash 
custody cer�ficate was furnished to 
us. We could not verified the same 
due to pandemic situa�on of 
Covid-19.

Explana�on

Cash & cash equivalent includes cash in 
hand amoun�ng to Tk. 36,850,644 which is 
quite excessive in comparison with sales 
and purchase. Gemini maintaining cash 
balance for emergency purchase of raw 
shrimps in the pandemics period. Cash in 
hand has been verified at the close of the 
year and a cash custody cer�ficate was 
furnished and provided to Auditor. 

iv) U�liza�on of Produc�on Capacity 
and ability of the Company to pay 
Debt:

 This has been already discussed under 
heading name ‘Going Concern’. For 
details, please see at page no. 28 .

Explana�on

Current general economic downturn at 
COVID-19 situa�on the produc�on capacity 
posi�on is very poor which decreased than 
the last year by 4.96%. Total u�liza�on of 
a�ainable capacity of the Company is only 
14.45%, which was 19.41% at the previous 
year. Produc�on capacity will be u�lized at 
the op�mum level to strengthen the 
financial posi�on of the Company. 

Board Mee�ng and a�endance

The number of Board Mee�ng and the 
a�endance of Directors during the year of 
2020-2021 have been enumerated in the 
Page no. 78.

Director’s Profile

Director’s profile along with resume and 
details of their representa�on in other 
Company is shown in page no. 11-15 of this 
Annual Report as required by CG Code.

Directors Rota�on, Elec�on & 
Reappointment

As per provisions of the Companies Act 
1994 and Ar�cles of Associa�on of the 
Company, one-third of the total number of 
Directors is to re�re by rota�on every year. 
As per Ar�cles 119 of the Associa�on of the 
Company and according to the term of Mrs. 
Ameenah Ahmed & Mr. Kazi Nabil Ahmed 
re�red by rota�on as Directors at the 
upcoming Annual General Mee�ng and 
both being eligible offered themselves for 
re-appointment. The Board recommended 
their re-appointment basis on 
recommenda�on by the Nomina�on & 
Remunera�on Commi�ee (NRC) of the 
Company.

The detailed business and the professional 
works profiles of the proposed reappointed 
Directors are provided in page no 11 & 13.

Audit Commi�ee

As per BSEC’s no�fica�on no. 
BSEC/CMRRCD/2006-158/207/Admi n/80 
dated 03 June, 2018, the board its mee�ng 
dated July 31, 2019 reformed the Audit 
Commi�ee with the following composi�on:

Sl Name Posi�on

1 Mr. Khandaker Habibuzzaman Chairman

2 Mr. Kazi Nabil Ahmed Member

3 Dr. Kazi Anis Ahmed              Member

4 Mr. AFM. Nazrul Islam Secretary

The a�endance of the members is shown in 
page no. 45 of the Annual Report.

Nomina�on and Remunera�on 
Commi�ee (NRC)

In accordance BSEC’s no�fica�on no. 
BSEC/CMRRCD/2006-158/207/Admin/80 
dated 03 June, 2018, the board its mee�ng 
dated July 31, 2019 reformed the NRC with 
the following composi�on:

Sl Name Posi�on

1 Mr. Khandaker Habibuzzaman  Chairman

2. Mr. Kazi Nabil Ahmed      Member

3. Dr. Kazi Anis Ahmed                  Member

4. Mr. AFM Nazrul Islam       Secretary

The a�endance of the members is shown in 
page no. 47 of the annual report.

Human Resources

Our recruitment, training and development 
process are designed to ensure that we 
have skilled and qualified employees to 
meet the opera�onal needs of the 
business. We recognize that successful 
business need to deliver products backed 
by robust solu�ons, which can only be done 
by developing, suppor�ng and maintaining 
the right kind of staff to provide this. In this 
context, we are commi�ed to developing 
the full poten�al our people, offering 
opportuni�es for employees to develop 
and grow and periodically reviewing 
succession planning processes.

Appointment of External Auditors

The shareholders of the 38th AGM held on 
December 17, 2020 appointed M/S. Kazi 
Zahir Khan & Co., 281/3, Jafrabad (sankar), 
West Dhanmondi, Dhaka, Chartered 
Accountants, as the external auditor of the 
Company for the Fiscal Year of 2020-2021. 
M/S. Kazi Zahir Khan & Co. had been 
worked consecu�ve 3 (three) years. Due to 
regulatory hindrance, the said Auditor has 
disqualifies for re-appointment. Meanwhile 
FAMES & R, Sharaqa Mac, H-3/1 & 3/2 (Flat 
-2A), Bijoynagar, Dhaka-1000, Chartered 
Accountants offered themselves for 
appointment as External Auditor for the 
Fiscal Year 2021-2022 with the 
remunera�on of Tk. 2,00,000 (Taka two lac) 
excluding Tax & VAT.

The Board agreed the incumbent. Finally, 
the Board decided to consider the ma�er 
and advised to place the proposal before 
the honorable shareholders in the ensuring 
39th AGM of Gemini Sea Food Ltd. for 
approval.

Dividend

The Board of Directors have made 
appropriate examina�ons and analyzed the 
significant financial, opera�ng as well as 
other  indicators for enabling them to 
understand the ability of the Company to 
declare dividend.

The Covid-19 pandemic has already 
severely affected shrimp demand in the 

interna�onal and domes�c trade since the 
beginning of 2020. During the last three 
months (March-June) of financial year 
2021, most celebra�ons and public 
gatherings were cancelled in shrimp 
consuming countries worldwide, resul�ng 
no sales in this period. In par�cular, the 
impacts of Covid-19 are severe in the 
restaurant and hospitality industries 
following the lockdown measures.

Due to said effect, profit a�er tax during 
the year stood at BDT 33,80,661  in 
2020-21 against BDT (46,164,573) of the 
previous repor�ng period. Management 
informed that the business scenario of 
shrimp is in an inconsistent situa�on in the 
global market for some influen�al context 
of the businesses in the context year. In 
considera�on with the investment of 
honorable Shareholders, the Board of 
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fillet for last seven years in Japanese 
market; there is a scope to grow.

Moreover there is a wide market of value 
added products. The demand for 
non-conven�onal products especially 
organic and sustainable products are 
increasing. Therefore, industry has a huge 
poten�al for both ver�cal and horizontal 
expansions. 

Gemini is working on introducing these 
products like organic, sustainable, value 
added items (e.g.: marinated, fish fillet) and 
to step into new market along with our 
exis�ng market. Recently we have achieved 
ASC Cer�ficates and BAP 3 star cer�ficate 
for both plant and farms which enabled us 
to sell premium and sustainable products. 
We also achieved HALAL Cer�ficate for the 
Muslim community.

Gemini has completed its journey of 39 
years with the same building structure and 
mostly old machineries. In course of �me 
the building became vulnerable and risky, 
machinery efficiency reduced resul�ng 
high overheads and maintenance cost. 
With the exis�ng condi�on of factory 
renewal of business license and quality 
cer�ficates became tough. Ul�mately it 
became very hard to retain buyer’s 
confidence with exis�ng factory condi�ons. 
To overcome this situa�on, Gemini’s state 
of the art factory building work is under 
progress incorpora�ng all possible modern 
and efficient technology with extended 
floor of 42000 s� instead of exis�ng 24900 
s�. Also, we planned to increase the 
produc�on capacity of 45MT/day instead of 
exis�ng 25 MT/day by including some state 
of the art new machineries. 

We aim to passionately con�nue building 
value for our customers and Shareholders 
now and into the future.

Our goal is to posi�oning the business in 
the changing business environment to 
maximize profit and credibility.

Analysis of Cost of Goods Sold, Gross Profit 
Margin and Net Profit Margin

a. Cost of Goods Sold

 This year’s cost of goods sold was Tk.  
27.20 crore only as compared to last 
year’s cost of goods sold of Tk.  33.84 
crore. During the current year 
268,886 kgs of Shrimp have been 
produced as against last year’s 
produc�on of 361,017 kgs.  14.45% 
produc�on capacity has been u�lized 
during this year compared to 19.41% 

Dear Shareholders,

The Board of Directors of Gemini Sea Food 
Ltd. (GSFL) takes the pleasure with 
welcome you in presen�ng the Audited 
Statement of Financial Posi�on, Statement 
of Profit or Loss & Other Comprehensive 
Income, Statement of Cash Flows and 
Statement of Changes in Equity for the 
repor�ng period ended June 30, 2021 
along with the Auditors’ Report thereon for 
your valued considera�on.

The objec�ve of Corporate Governance is 
to run the Company effec�vely and 
legi�mately with a sense of accountability 
and transparency to the Shareholders and 
the society as a whole. This report is 
prepared in Compliance with the Sec�on 
184 of the Companies Act, 1994 and 
“Corporate Governance Code” of 
Bangladesh Securi�es and Exchange 
Commission (BSEC) vide its No�fica�on No. 
BSEC/CMRRCD/ 2006-158/207/Admin/80, 
dated June 03, 2018.

Industry Outlook

Bangladesh is the 8th shrimp exporter in 
the world (Source: World's Top Exports). 
Bangladesh exports only 2.0 per cent of the 
interna�onal demand for frozen shrimp, 
according to the Bangladesh Shrimp and 
Fish Founda�on (BSFF). Bangladesh earned 
US$ 357.50 million in FY 2020, $404.06 
million in FY 2019 and $426.09 million in FY 
2018. $463.12 million in FY 2017 [Source:  
Bangladesh Bureau of Sta�s�cs & EPB] 

According to the Department of Fisheries, 
the fisheries sector now contributes over 
3.5% to na�onal GDP, over 25% to the 
agricultural GDP, and 1.5% to the foreign 
exchange earnings by expor�ng fish and 
fish products, especially Shrimp.

Since, aquaculture is playing a vital role in 
our seafood industry. Bangladesh's shrimp 
industry has long been playing a significant 
role in the na�onal economy. There are 162 
fish processing plants in the country, out of 
which 78 are approved by the Bangladesh 
Government and 66 are approved by the 
European Union (EU). Currently, around 10 
million people are involved in the fishing 
and processing of this sector.

Overall Business Scenario

According to Export Promo�on Bureau of 
Bangladesh (EPB), overall shrimp exports 
from Bangladesh has decreased. Export 
earnings from shrimps in the financial year 
2020-21 declined by 1.15% to $328.84 
million from $332.65 in FY2019-20. 
(Source: EPB). This is mainly due to average 
fall of fresh water shrimp price of 5% to 
10% in the interna�onal market and so far 
there is no improvement of the situa�on. 
As a result the turnover decreased 
significantly compared to that of last year. 
Bangladesh is yet to reach yield levels per 
hectare as Thailand, India etc. Some 66 
countries are farming vannamei variety of 
shrimp. The price of vannamei variety is 
less than that of the shrimp produced in 
Bangladesh. Currently Vannamei is a 
leading item in the world shrimp market 
because of its’ cheaper price. Consumers 
prefer this item in Europe and USA, the key 
markets of frozen shrimp. In recent years 
Bangladeshi Black Tiger shrimp lost its’ 
interna�onal market rapidly due to 
aggression of Vannamei shrimp cultured by 
other countries. As a result, Bangladeshi 
Black Tiger species already lost its 
compe�veness. The vannamei variety 
meets more than 77 per cent of the global 
demand for shrimp.

The commercial culture of Vannamei 
shrimp yet to start in Bangladesh. Whereas 
in nearby countries like India, Vietnam, 
Indonesia and Thailand the Vannamei 
shrimp is produced in a very large scale. In 
recent years the price of Vannamei shrimp 
dropped due to oversupply which affected 
Black Tiger demand and price. As a result 
Bangladeshi Black �ger shrimp lost 
majority of its market and value. Recently, 
prices of Bangladeshi Black Tiger shrimp 
regain its’ price. 

Covid-19 pandemic spread out globally 
from early 2020. The major consumer of 
our shrimp are food restaurants, hotels and 
tourist places which are mostly under lock 
down condi�on throughout the year due to 
Covid-19 pandemic. Economy and 
employment are heavily affected globally 
by Covid-19. So, People lost their purchase 
power for premium item like Bangladeshi 
Shrimp. The demand for luxury food items, 

especially frozen premium shrimp from 
Bangladesh has decreased globally, and 
including prices of products have also 
reduced. In early 2020, many orders were 
cancelled and later on the orders came to 
nil. Thus, we could not secure any business 
during March 2020 to June 2021. Pandemic 
Covid-19 situa�on has been improved both 
locally and interna�onally in the mid of this 
year which causes the posi�ve impact in 
shrimp industry. According to EPB- export 
earnings from shrimps in the financial year 
2021-22 from July to October increased by 
33.22% in compare to FY 2020-2021 ($ 
135.92 million to $181.07 in FY 2020-21).

Gemini management is facing these 
challenges successfully with their long 
experience, prudence, strategies and hard 
work and on top of that the all along 
support of valued Shareholders.

Segment wise Performance

We Process shrimp and fish only, so there is 
no scope for providing any product wise 
performance report.

Risks, Concerns and Advantages

The promising frozen food sector is now 
bearing the brunt of the Covid-19 
pandemic. For Covid-19 2nd phase wave 
causes nega�ve impact on country wide 
business including shrimp industry for early 
few months in this year.

Farmed shrimp is now being a major 
expor�ng commodity for several countries. 
But, excessive use of chemicals such as 
pes�cides, an�bio�cs and hormones are 
major concerns for the shrimp industry. In 
the post-harvest period, quality of the 
shrimp can some�mes deteriorate, for a 
number of reasons like, inappropriate 
storage condi�on of middleman (foria, 
sub-depot), lack of awareness, extended 
periods of �me in warm temperatures. 
Complex supply chain is another concern 
for product traceability. It is not easy to 
trace where the shrimp has come from, 
how it was produced, who sold it at what 
price to the depot, and how old it is.

Bangladeshi shrimps have a dis�nc�ve 
place in the global market for having good 
texture and taste. But we are struggling 

against the price offered by East Asian and 
Indian Vannamei shrimp exporters.

As s�ll most of our farmers are prac�cing 
the tradi�onal extensive culture system the 
Black Tiger shrimp produc�on is only 250 
kg to 300 kg per acre. The Department of 
Fisheries (DOF) has taken different 
ini�a�ves to increase the tradi�onal 
produc�on of shrimp in Khulna area and 
they have been successful in raising the 
same from 350 to 400 kg per acre. Recently 
some intensive cultures have been started 
where the produc�on is 2.5 to 3 tons/acre 
in 2 cycles annually. S�ll the major 
bo�leneck of this business is shortage of 
raw materials. Tradi�onal extensive culture 
system of shrimp is a major problem for 
raw materials scarcity produc�on is only 
250 kg to 300 kg per acre. Early Mortality 
Syndrome (EMS) s�ll remains major 
concerns in shrimp industry, mainly for 
China, Vietnam, Thailand and India. We are 
also not free from such type of risk. We face 
this year also

Once the single largest market for 
Bangladesh, US accounts for only 8 percent 
of the total frozen fish exports, which was 
about 30 percent even five years ago. 
Prices of Bangladeshi shrimps known as 
“Black Tiger” is higher than that of Vietnam 
and India’s vannamei species. The sector 
has drawn wide cri�cism from interna�onal 
media o�en being accused of allowing 
exploita�ve and abusive prac�ces, and thus 
pushing those working in the industry 
further into poverty. Fair wages and labor 
rights in the industry are in general key 
areas of concerns and have been under 
constant scru�ny from buyers in the EU and 
the US. There is evidence that inequality in 
this sector is widening, with women not 
obtaining permanent employee status and 
lower wage compared to male workers. 

A few key countries, like China, are at the 
epicenter of contribu�ng to global fish 
supply. Yet other regions, like Southeast 
and South Asia, also have a major role to 
play. One of the key factors of China’s 
success in maintaining a highly produc�ve 
aquaculture sector is that it has maintained 
a na�onal extension system for aquaculture 
that has con�nued widespread outreach to 
producers through well-trained and 
qualified staff. More than 80 percent of 
global aquaculture produc�on is produced 
by small- to medium-scale enterprises that 
are heavily concentrated in Asia. As 
consumer demand for fine cuisine and 
interna�onal flavors has grown, so have the 
opportuni�es for food export. Frozen foods 
are the second largest source of foreign 

exchange earnings. In the wake of post 
pandemic and lockdown era, recent 
month’s freight charge has been increased 
more than double which eat up our 
profitability. Govt. is very much aware 
about the situa�on and has extended 
maximum support to the exporter’s to 
encounter the nega�ve impact on the 
industry. In thick backdrop, the frozen fish 
industry currently gets 7.0 -10 per cent cash 
incen�ves on shrimp exports and 2.0-5.0 
per cent on other fish exports.

Prospect of Future Growth and 
Developments

Bangladesh is going to get Geographical 
Indica�on (GI) for Black �ger shrimp soon 
according to Government authority. The 
use of a GI tag - as an indica�on of the 
product's source - acts as a cer�fica�on that 
the product possesses certain quali�es, is 
made according to tradi�onal methods, or 
enjoys a good reputa�on due to its 
geographical origin. Products bearing a GI 
tag have the poten�al to fetch high prices 
in the global market. Bangladesh has the 
highest reserve of extensive Black Tiger 
shrimp in the world. So Black Tiger shrimp 
should be more focused as it has necessary 
infrastructures and environment. If farmers 
can go for semi-intensive and improved 
cul�va�on, the produc�on will increase 
several �mes.

Recently, Department of Fisheries (DoF) 
agreed for pilot projects of farming 
Vannamei shrimp in Bangladesh. First two 
pilot projects of Vannamei culture in this 
year has been done successfully. According 
to FIQC, DoF and BSFF produc�on was 
almost 10MT/Hectare. Now all concerned 
are wai�ng for government permission for 
commercial produc�on. If we can handle 
the Vannamei produc�on successfully in 
the near future the shrimp export sector 
will expand rapidly. We are exploring new 
market besides EU and USA. It may be 
men�oned here that, in the Bay of Bengal 
there is a huge reserve of fin fish which has 
high poten�al in frozen food export market. 
Beside that Crab, vegetables and Sea 
weeds have huge possibili�es. Apart from 
Shrimp, Gemini is working to export fin fish 
and other frozen products like vegetables & 
snacks.

Due to changing lifestyle and consump�on 
pa�ern, people moving from conven�onal 
frozen seafood to save �me and effort to 
cook and moving into ready to eat kind of 
foods. Gemini started product and market 
analysis to determine the demand for these 
products. We are working with marine fish 

capacity u�liza�on of last year. The 
Cost of Goods Sold for the current 
year reduced by 20% from the 
previous year. The major reason 
behind the achievement is the global 
market started to open from 3rd 
quarter where in first two quarter our 
factory was closed and there were no 
orders taken from buyers due to the 
Covid-19 outbreak around world as 
well in our country. There was high 
demand of Shrimp during the 3rd and 
4th quarter. Besides we could procure 
low-cost raw material during the 
financial period.  

b. Gross Profit

 The Company has achieved an export 
turnover of Tk. 34.72 crore during the 
current year ended 30th June 2021. 
Gross Profit of Tk. 7.52 crore has been 
earned during the current year as 
against of Tk. 2.44 crore of last year. 
Total gross profit has been remarkably 
increased due to ge�ng good price 
specially Galda from the Buyers and 
procurement of the same in low price 
during the periods. 

c. Net Profit

 Net Profit (a�er tax) earned during the 
current year was 0.34 crore as 
compared to last year net profit (a�er 
tax) of Tk. nega�ve (4.62) crore. All 
other opera�ng expenses and other 
expenses were below 5%, which is not 
significant during the period. The 
higher gross profit margin produced 
the net profit during the year.

Extra-ordinary Gain or Loss and their 
implica�on

During the year there was no 
realized/unrealized extra-ordinary gain or 
loss made by the Company as there was no 
investment elsewhere that could generate 
gain or loss.

Related Party Transac�ons

During the year under review, the Company 
has no related party transac�ons as per 
IAS-24 "Related Party Disclosures" except 
execu�ve compensa�on received by 
Chairman as Director (Admin.) and 
Managing Director for the year ended 30 
June, 2021. Described in details in page no. 
77 of this Annual Report.

Utliza�on of proceeds from public issues 
and/or right issues:

There was no public issue and/or right issue 
offered during the year.

Financial results a�er the Company goes 
for Ini�al Public Offering (IPO), Repeat

Public Offering (RPO), Rights Offer, Direct 
Lis�ng etc.

Ini�al Public Offering was made in 1985. 
Since then the Company is performing well.

Variance between Quarterly Financial 
Performance and Annual Financial 
Statements

There was a significant variance between 
quarterly performance and Annual 
Financial Statements. i.e. up to 3rd quarter 
EPS was nega�ve  Tk.   (4.67), Tk. (7.92) and 
Tk. (6.23) consecu�vely. In the forth 
quarter the EPS increased to Tk. 0.72. We 
started to recover from the 3rd quarter of 
the current period.

Directors Remunera�on

The amount of remunera�on paid to 
Directors including Independent Directors 
is also disclosed in page no 79 of this 
Annual Report.

Corporate and Financial Repor�ng 
Framework

The members of the Board, in accordance 
with the Bangladesh Securi�es and 
Exchange Commission’s No�fica�on No: 
BSEC/CMRRCD/ 2006-158/207/Admin/80 
dated June 03, 2018, confirm compliance 
with the financial repor�ng framework for 
the following:

a. Fairness of Financial Statements

 The Financial Statements prepared by 
the management of GSFL present 
fairly its state of affairs, the result of its 
opera�ons, cash flows and changes in 
equity;

b. Books of Accounts

 Proper books of accounts of the issuer 
Company have been maintained;

c. Accoun�ng Policies

 Appropriate Accoun�ng policies have 
been consistently applied in 
prepara�on of the Financial 
Statements and that the Accoun�ng 
es�mates are based on reasonable 
and prudent judgment;

d. Applica�on of IAS/IFRS & other 
applicable Laws & Regula�ons

 The Board of Directors of the 
Company is entrusted to ensure the 

disclosure of the actual financial 
posi�on and prepara�on and 
maintenance of all types of Statutory 
Statements as per the BSEC and 
Companies ACT-1994. The Board of 
Directors ensured that Interna�onal 
Accoun�ng Standards (IAS), 
Interna�onal Financial Repor�ng 
Standards (IFRS) as applicable in 
Bangladesh, have been followed in 
prepara�on of the Financial 
Statements and any departure there 
from has been adequately disclosed;

e. Financial Report & Accountability

 The Board of Directors discharged 
their due responsibili�es through 
�mely prepara�on and publica�on of 
1st quarter, half yearly, 3rd quarter 
and Annual Financial Report at the 
end of each financial period and 
affairs of the Company performed in 
the year under review. Audit 
Commi�ee, sub-commi�ee of Board 
examined the fairness, exactness and 
transparency and completeness of 
these reports before placement of the 
same to the Board for their approval.

 The Company published the report 
(un-audited accounts) of 1st Quarter, 
half-yearly and 3rd quarter accounts 
as per no�fica�on of BSEC and the 
Lis�ng Rules 2015 of DSE through 
Company’s Website, Newspapers and 
submi�ed �mely to BSEC, DSE and 
other regulatory authori�es.

Internal Control System

The Board has already been established 
and prac�cing effec�ve internal control 
system which is sound in terms of design 
and has been effec�vely implemented and 
monitored.

The following steps have been taken for 
implementa�on of an effec�ve internal 
control procedure of the company:

a. Regular review of internal audit 
reports with a view to implement the 
sugges�on of internal auditors in 
respect of internal control technique;

b. To establish an effec�ve management 
system that includes planning, 
organizing and supervising culture in 
the factory as well as at head office.

Risk Management

In order to control all ma�ers involving risks 
uncertain�es, the Company has a strong 
management process. This has been 

described in details in page no. 43 of this 
Annual Report.

Rights and Protec�on of Minority 
Shareholders

Board of Directors of Gemini believes, on 
being entered on the register of members, 
a Shareholder acquires some specific rights 
on the Company of which he becomes a 
member. The Board must commit to 
respect the following rights of Minority 
Shareholders:

a. Specific Rights

1. Informa�on about allotment of 
shares;

2. Registra�on as member;

3. Cer�ficate of shares;

4. Right to transfer shares according to 
ar�cles;

5. Right to no�ces, a�ending mee�ngs, 
speak, propose and vote in person or 
by proxy;

6. To obtain copies of Memorandum and 
Ar�cles of Associa�on;

7. To inspect registers maintained by 
Company and to get extracts;

8. Right to have the op�on to buy new 
shares;

9. To par�cipate in the appointment at 
the general mee�ng of

 a. Directors; b. Auditors; c. NRC

10. To fix their remunera�ons

11. 11. To associate in the declara�on of 
dividend;

12. To receive dividend within one month 
of declara�on;

13. To obtain copy of the minutes of 
General Mee�ngs

14. In case of a Public Limited Company, 
right to receive

i) Statutory Report

ii) Directors Report

iii) Auditors Report with audited Balance 
Sheet and Profit and Loss Account 
before the mee�ng;

15. To call a mee�ng;

16. To   protect   &   safeguard interest of 
minority shareholders by applying to 
the Court;

b. Prohibi�on of Insider Trading

 Board of GSFL very much aware and 

heedful regarding the Prohibi�on of 
Insider Trading Rules, 1995 and its 
amendment Imposed by Bangladesh 
Securi�es and Exchange Commission 
(BSEC). The Company has established 
policy rela�ng of trading shares by the 
Directors, employees and other 
insiders to protect the interest of 
minority Shareholders. The Securi�es 
Laws also impose restric�ons on 
similar sort of transac�on.

 The Company encourages 
communica�on with Shareholders 
throughout the year and welcomes 
their par�cipa�on at Shareholders 
mee�ng. The Company is transparent 
with the Stakeholders of the 
Company. Gemini Sea Food Limited 
reports to its Shareholders minimum 
three �mes regarding its business, 
financial posi�on and earnings in the 
year. These include:

 Quarterly and Annual Financial 
Statements;

 Annual General Mee�ng;

 Price –Sensi�ve Disclosures and other 
disclosures to the BSEC and Dhaka 
Stock Exchange.

 In addi�onal informa�on, the 
Company is under a legal and 
regulatory requirement to publish 
through its web-site and the daily 
Bangla and English newspapers. 
Gemini Sea Food Limited believes

 in transparency and accountability to 
the society as a whole through 
establishment of an efficient and 
effec�ve Corporate Governance 
procedure.

c. Monitoring Related Party 
Transac�on

 Board of Directors believes that the 
Related Party Transac�on is a cri�cal 
issue in an Organiza�on. It does not 
necessarily wrong, but it may 
detrimental to the interests of the 
minority Shareholders. To prevent 
abuse, protect and safeguard the 
interest of the minority Shareholder 
Board empowers authority and 
independency to Audit Commi�ee, 
Internal Auditors and Independent 
Director and assign some par�cular 
roles and responsibili�es to monitor 
and scru�nize properly the said 
transac�ons. Please see page no. 24.

d. Due Diligence Process

 Board always encourage the prac�ce 
of Due diligence process through the 
Internal Audit to reveal the 
occurrence of ques�onable 
transac�on, if any, a�er they have 
occurred, which will help curbing 
abusive related party transac�ons 
from occurring.

 For the interest of protec�ng the 
rights of Minority Shareholders, and 
to prevent abuse, Audit Commi�ee 
should seek a due diligence report 
with regard to all proposed material 
transac�ons which should highlight 
poten�al conflict of interest.

e. Whistleblower Policy

 The Company has introduced 
Whistleblower policy to ensure the 
integrity of the accoun�ng records 
and financial statements to be 
incorporated and complied with 
applicable laws. Under the 
whistleblower policy, any employee 
who becomes aware of any 
ques�onable accoun�ng, internal 
accoun�ng controls, audi�ng ma�ers 
or poten�al viola�ons of law are 
encouraged to contact their 
immediate supervisor and 
management. Employees also have 
the op�on of repor�ng such ma�ers 
directly to the chair of the Audit 
Commi�ee or the chair of the Board 
of Directors. Appropriate procedures 
are then taken to ensure that the 
report is promptly and thoroughly 
inves�gated. To adhere this policy 
strictly, Board can put maximum 
protec�on to its all Shareholders 
especially all minority Shareholders.

f. Diversity Policy

 For ensuring the good Corporate 
Governance, Company has 
established a Diversity Policy through 
framework of rules & prac�ces 
promulgated by BSEC. The main 
objec�ve of this policy is to ensure 
that, Board comprised of talented and 
dedicated directors with a diverse mix 
of age, gender, experience, ethnicity, 
experience, skills & educa�onal 
background to contribute as 
maximum protec�on to its all 
Shareholders.

g. Code of Conduct

 Board has introduced new Code of 
Conduct for its Directors & Senior 

Management to ensure 
accountability, fairness and 
transparency in Company’s 
rela�onship with all stakeholders such 
as financiers, customers, 
management, employees, 
government, community and with its 
minority shareholders as well.

Going Concern

The financial statements of the Company 
have been prepared on a going concern 
basis, which encompasses the realiza�on of 
assets and sa�sfac�on of liabili�es in the 
normal course of business. The Board of 
Directors of GSFL has made an annual 
assessment about whether there exists any 
material uncertainty which may cast 
significant doubt upon the Company’s 

ability to con�nue as a going concern and 
confirms the en�ty as a going concern.

But as per qualified Audited Report, the 
produc�on capacity posi�on of the 
company is very poor which decreased 
than the last year by 4.96%. Total u�liza�on 
of a�ainable capacity of the company is 
only 14.45%, which was 19.41% at the 
previous year. Further, it is men�oned that 
as of 30 June, 2021 the cumula�ve balance 
of retained earning stands on nega�ve 
balance amoun�ng to Tk. (42,576,942) and 
indebted to the extent of Tk. 483,092,418 
consis�ng of bank loan and lease finance, 
which represents 93.65% of the Equity & 
Liabili�es of the company. All these facts 
indicate serious uncertainty to be a going 
concern.

The management of the company opined 
that the shor�all was made due to reduce 
demand emanated from general economic 
downturn at Covid-19 situa�on and 
shortage of working capital. We are trying 
hard to u�lize produc�on capacity at the 
op�mum level to strengthen the financial 
posi�on of the company.

Significant variance within the financial 
year

There was a significant variance between 
4th quarter performances (April-June) and 
the 3rd quarter (January-March) due to 
diminish level of sales in 4th quarter 
(April-June). EPS for 2020-21 was Tk. 0.72 
in compare with EPS (9.83) for 2019-20.

Directors has recommended Cash Dividend 
5% (other than Sponsors & Directors) for 
the year of 2020-2021.

But Management is very sincere & 
concerned to keep the Shareholder interest 
at highest priority. We are focusing on 
poten�al aspects of the business in the 
next year. Resultantly, it may have chance 
for a be�er turnover bring and higher GP 
and lower interest cost in the coming year 
that would enable the Company to pay out 
be�er dividend to the Shareholders & 
growth of Gemini Sea Food Limited.

Interim Dividend

No interim dividend was declared during 
the year in the form of bonus share or stock 
dividend or cash.

Auditors Qualified Opinion

As per sec�on 184 of the Companies Act, 
1994 the auditor of Gemini Sea Food Ltd 

has given the following "Qualified Opinion" 
paragraph in the audit report of the 
Company prepared for the year ended on 
June 30, 2021.

i) Inventories

 The volume of inventories is so high in 
comparison to purchase, produc�on 
capacity, cost of goods sold and 
turnover as a whole and has been 
increasing year to year. Total 
inventories of the Company is Tk. 
261,064,633 which is 50.61% of the 
total asset. As per Auditor, no 
technical status report as on 30 June, 
2021 on the quan�ty, quality and 
value of inventories has been 
provided resul�ng Auditors could not 
be able to verify the inventories 
physically as on 30 June, 2021 due to 
pandemic of Covid-19. No provision 
for wri�en off value of unsalable 
por�on of inventories has been 
accounted for during the year.

 Our inventories value was Tk. 
261,064,633. Quan�ty & quality of 
product was in maintained in good 
posi�on. Due to pandemic, export was 
seriously hampered resul�ng volume 
of inventory has built up by this 
amount. In this �me, we take all 
necessary measures to maintain the 
quality as if we don’t require to 
wri�en off. 

Explana�on

As per Qualified report, the volume of 
inventories is so high in comparison to 
purchase, produc�on capacity, cost of 
goods sold and turnover as a whole and has 
been increasing years to year. Quan�ty & 
quality of product was in maintained in 
good posi�on. Due to Covid-19 pandemics 
and second wave 2020 con�nuously 2021, 
export was seriously hampered resul�ng 
volume of inventory has built up by this 
amount. 

Appointment of Corporate Governance 
Auditor

As per no�fica�on of the Bangladesh 
Securi�es & Exchange Commission, the 
exis�ng Corporate Governance Auditors 
M/S. Ar�san, Chartered Accountant, 33 
Karwan Bazar (7th floor), Dhaka-1215, 
re�res as the Corporate Governance 
Auditors of the Company at this General 
Mee�ng. Due to regulatory hindrance, the 
said Auditor has disqualifies for 
re-appointment. Meanwhile Mohammad 
Sanaullah & Associates, Chartered 
Secretaries & Management Consultants 
offered themselves for appointment as 
Corporate Governance Auditor for the 
Fiscal Year 2021-2022 with the 
remunera�on of Tk. 70,000 (Taka seventy 
thousand) only

The Company has received Expression of 
Interest (EOI) to be appointed as 
Compliance Auditor from two (2) 
recognized Chartered Secretaries and 
Chartered Accountant Firms. The profiles 
of these two Audit firms were reviewed by 
the Audit Commi�ee and recommended to 
appoint Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants, in prac�ce as 
Compliance Auditors of the Company for 
the next financial year. A�er review and 
discussion over the profile and par�culars 
of the said firms, the BOD agreed to 
appoint the incumbent & has endorsed in 
favor of Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants in prac�ce to be 
appointed as compliance auditors for the 
financial year 2021-22 subject to approval 
by the Shareholders in the 39th AGM of the 
Company to be held on Thursday 13 
December, 2021.

Contribu�on to Corporate Social 
Responsibility (CSR)

Gemini Sea Food Limited (‘Gemini’) 
believes that CSR is a corpora�on’s 
ini�a�ve to assess and take responsibility 
for the effects of an organiza�on’s ac�vi�es 
on environmental and social wellbeing. For 
building a strong corporate reputa�on and 
retaining a mo�vated work force Gemini 
prac�ces the CSR as a part of strategic plan. 
Gemini’s CSR func�ons as a self-regulatory 
mechanism whereby business monitors 
and ensures its ac�ve compliance with the 
spirit of the law, ethical standards and 
na�onal or interna�onal norms.

Gemini prac�ces their CSR policy as a 
concept whereby companies integrate 
social and environmental concerns in their 
business opera�ons and in their interac�on 

with their Stakeholders as Gemini believe 
that the main func�on of the business is to 
create value through producing goods and 
services that society demands, thereby 
genera�ng profits for its owners and 
Shareholders as well as welfare for the 
society, par�cularly through an ongoing 
process of job crea�on.

Declara�on or Cer�fica�on by the CEO & 
CFO to the Board

Declara�on or Cer�ficates by the CEO and 
the CFO to the Board as required under 
condi�on No. 3(3) has been disclosed in 
Annexure -A in page no 86.

Corporate Governance Compliance 
Report

The Company obtained a Cer�ficate of 
Compliance regarding Corporate 
Governance from Mohammad Sanaullah & 
Associates, Chartered Secretaries & 
Management Consultants as required 
under condi�on no.6 of CG Code has been 
disclosed in Annexure-B and Annexure-C of 
this Annual Report.

Contribu�on to the Na�onal Exchequer

Gemini regularly pays its Corporate Tax, 
Withholding Tax and VAT on �me. We have 
deposited BDT 65.59 Lac to the 
Government Exchequer as Withholding Tax 
and Corporate Tax in the repor�ng period 
of 2020-21.

Rela�on and communica�on with the 
Shareholders

The Company has been arranging regular 
Annual General Mee�ng (AGM) as per 
Companies Act, 1994 through which 
Shareholders are informed about the 
Company’s progress, important ac�vi�es 
and development ac�vi�es under taken 
during the year under review. As a result, 
the Shareholders, concerned organiza�ons 
and the people get various informa�on 
about the Company in due �me. The 
Shareholders of the Company are able to 
collect all required informa�on from our 
Share Department through land-phone, 
and e-mail service.

Regular communica�on with 
Shareholders including Stakeholders are 
made through

(a) Registered Office (b) Phone (c) Email 
(d) Annual Report (e) AGM (f) Website (g) 
quarterly updates on financial 
performance.

Dividend Distribu�on Policy

The Dividend Distribu�on Policy is 
prepared and adopted in compliance with 

the provisions of the Direc�ve No. 
BSEC/CMRRCD/2021-386/03 dated 14 
January, 2021 of the Bangladesh Securi�es 
and Exchange Commission (BSEC) about 
dividend declara�on, pay off, disbursement 
and compliance. The Board of Directors 
(the Board) will consider the direc�ve while 
declaring/ recommending dividend on 
behalf of the Company. The Policy is not an 
alterna�ve to the decision of the Board for 
declaring/recommending dividend, which 
takes into considera�on all the relevant 
circumstances enumerated hereunder or 
other factors as may be decided by the 
Board.

Transfer of amounts held against 
unclaimed/unse�led cash dividend to the 
Capital Market Stabiliza�on Fund (CMSF) 

The company transferred the amounts held 
against unclaimed/unse�led cash dividend 
for an amount of Tk. 5,89,095.00 (Taka Five 
lac eighty nine thousand ninety five) to the 
Capital Market Stabiliza�on Fund (CMSF) 
bearing Account no.0010311521301 at 
Community Bank Bangladesh Ltd., Gulshan 
Corporate Branch, Dhaka on 26 August, 
2021 as per the direc�ve of Bangladesh 
Securi�es and Exchange Commission 
bearing no. BSEC/CMRRCD/2021-386/03, 
dated 14th January 2021. 

Apprecia�on

Finally, on behalf of the Board, I would like 
to thank all the employees of Gemini for 
their tremendous efforts, passion and 
resilience in delivering results in a fiercely 
compe��ve environment. I would also like 
to express sincere gra�tude to the 
stakeholders of the Company for their 
con�nued support that has paved the way 
for sustainable success. Besides, we 
express our gra�tude to Banks, the 
Bangladesh Securi�es and Exchange 
Commission, Dhaka Stock Exchange Ltd., 
RJSC, Buyers, agents suppliers and 
Government Agencies and other business 
partners for their Coopera�on and 
guidance extended to the Company during 
the year which helped up to prosper and 
achieve our target.

I once again assure you that no effort will 
be spared from our part to try and achieve 
a sustainable posi�on for your Company in 
the days to come.

Thank you all.

On behalf of the Board of Directors

Kazi Inam Ahmed
Managing Director

ii) Advances, Deposits & Pre-Payments

 As per Auditor’s opinion, the balance 
of Advances, Deposits & 
Pre-payments has been increasing 
year to year. The Advances, Deposits & 
Pre-payments of the Company is 
amoun�ng to Tk. 125,831,039 out of 
which Tk. 118,312,147 represents the 
advance to suppliers. Therefore, 
unnecessary blockage of the working 
capital affect the earnings of the 
Company and at the same �me, debt 
of the Company will increase 
significantly.

 Advances, Deposits & Pre-payments 
will decrease once export starts again. 
We are hoping that the export market 
will open soon and subsequently, debt 
of the Company will decrease.

Explana�on

Gemini is going through the adversaries of 
natural climax due to the ongoing global 
Covid-19 pandemics that impact on shrimp 
industry and shrimp cul�va�on that turn to 
trickle down the sector and we were pay 
advance to suppliers for collec�on of raw 
shrimps resul�ng volume of advance has 
built up by this amount. 

iii) Cash & Cash Equivalents:

 Cash & cash equivalent includes cash 
in hand amoun�ng to Tk. 36,850,644 
which is quite excessive in comparison 
with sales and purchase. Cash in hand 
has been verified by the Management 
at the close of the year and a cash 
custody cer�ficate was furnished to 
us. We could not verified the same 
due to pandemic situa�on of 
Covid-19.

Explana�on

Cash & cash equivalent includes cash in 
hand amoun�ng to Tk. 36,850,644 which is 
quite excessive in comparison with sales 
and purchase. Gemini maintaining cash 
balance for emergency purchase of raw 
shrimps in the pandemics period. Cash in 
hand has been verified at the close of the 
year and a cash custody cer�ficate was 
furnished and provided to Auditor. 

iv) U�liza�on of Produc�on Capacity 
and ability of the Company to pay 
Debt:

 This has been already discussed under 
heading name ‘Going Concern’. For 
details, please see at page no. 28 .

Explana�on

Current general economic downturn at 
COVID-19 situa�on the produc�on capacity 
posi�on is very poor which decreased than 
the last year by 4.96%. Total u�liza�on of 
a�ainable capacity of the Company is only 
14.45%, which was 19.41% at the previous 
year. Produc�on capacity will be u�lized at 
the op�mum level to strengthen the 
financial posi�on of the Company. 

Board Mee�ng and a�endance

The number of Board Mee�ng and the 
a�endance of Directors during the year of 
2020-2021 have been enumerated in the 
Page no. 78.

Director’s Profile

Director’s profile along with resume and 
details of their representa�on in other 
Company is shown in page no. 11-15 of this 
Annual Report as required by CG Code.

Directors Rota�on, Elec�on & 
Reappointment

As per provisions of the Companies Act 
1994 and Ar�cles of Associa�on of the 
Company, one-third of the total number of 
Directors is to re�re by rota�on every year. 
As per Ar�cles 119 of the Associa�on of the 
Company and according to the term of Mrs. 
Ameenah Ahmed & Mr. Kazi Nabil Ahmed 
re�red by rota�on as Directors at the 
upcoming Annual General Mee�ng and 
both being eligible offered themselves for 
re-appointment. The Board recommended 
their re-appointment basis on 
recommenda�on by the Nomina�on & 
Remunera�on Commi�ee (NRC) of the 
Company.

The detailed business and the professional 
works profiles of the proposed reappointed 
Directors are provided in page no 11 & 13.

Audit Commi�ee

As per BSEC’s no�fica�on no. 
BSEC/CMRRCD/2006-158/207/Admi n/80 
dated 03 June, 2018, the board its mee�ng 
dated July 31, 2019 reformed the Audit 
Commi�ee with the following composi�on:

Sl Name Posi�on

1 Mr. Khandaker Habibuzzaman Chairman

2 Mr. Kazi Nabil Ahmed Member

3 Dr. Kazi Anis Ahmed              Member

4 Mr. AFM. Nazrul Islam Secretary

The a�endance of the members is shown in 
page no. 45 of the Annual Report.

Nomina�on and Remunera�on 
Commi�ee (NRC)

In accordance BSEC’s no�fica�on no. 
BSEC/CMRRCD/2006-158/207/Admin/80 
dated 03 June, 2018, the board its mee�ng 
dated July 31, 2019 reformed the NRC with 
the following composi�on:

Sl Name Posi�on

1 Mr. Khandaker Habibuzzaman  Chairman

2. Mr. Kazi Nabil Ahmed      Member

3. Dr. Kazi Anis Ahmed                  Member

4. Mr. AFM Nazrul Islam       Secretary

The a�endance of the members is shown in 
page no. 47 of the annual report.

Human Resources

Our recruitment, training and development 
process are designed to ensure that we 
have skilled and qualified employees to 
meet the opera�onal needs of the 
business. We recognize that successful 
business need to deliver products backed 
by robust solu�ons, which can only be done 
by developing, suppor�ng and maintaining 
the right kind of staff to provide this. In this 
context, we are commi�ed to developing 
the full poten�al our people, offering 
opportuni�es for employees to develop 
and grow and periodically reviewing 
succession planning processes.

Appointment of External Auditors

The shareholders of the 38th AGM held on 
December 17, 2020 appointed M/S. Kazi 
Zahir Khan & Co., 281/3, Jafrabad (sankar), 
West Dhanmondi, Dhaka, Chartered 
Accountants, as the external auditor of the 
Company for the Fiscal Year of 2020-2021. 
M/S. Kazi Zahir Khan & Co. had been 
worked consecu�ve 3 (three) years. Due to 
regulatory hindrance, the said Auditor has 
disqualifies for re-appointment. Meanwhile 
FAMES & R, Sharaqa Mac, H-3/1 & 3/2 (Flat 
-2A), Bijoynagar, Dhaka-1000, Chartered 
Accountants offered themselves for 
appointment as External Auditor for the 
Fiscal Year 2021-2022 with the 
remunera�on of Tk. 2,00,000 (Taka two lac) 
excluding Tax & VAT.

The Board agreed the incumbent. Finally, 
the Board decided to consider the ma�er 
and advised to place the proposal before 
the honorable shareholders in the ensuring 
39th AGM of Gemini Sea Food Ltd. for 
approval.

Dividend

The Board of Directors have made 
appropriate examina�ons and analyzed the 
significant financial, opera�ng as well as 
other  indicators for enabling them to 
understand the ability of the Company to 
declare dividend.

The Covid-19 pandemic has already 
severely affected shrimp demand in the 

interna�onal and domes�c trade since the 
beginning of 2020. During the last three 
months (March-June) of financial year 
2021, most celebra�ons and public 
gatherings were cancelled in shrimp 
consuming countries worldwide, resul�ng 
no sales in this period. In par�cular, the 
impacts of Covid-19 are severe in the 
restaurant and hospitality industries 
following the lockdown measures.

Due to said effect, profit a�er tax during 
the year stood at BDT 33,80,661  in 
2020-21 against BDT (46,164,573) of the 
previous repor�ng period. Management 
informed that the business scenario of 
shrimp is in an inconsistent situa�on in the 
global market for some influen�al context 
of the businesses in the context year. In 
considera�on with the investment of 
honorable Shareholders, the Board of 












